Board Meeting

May 15, 2023

Our Mission:

SVN provides a safe,
healthy, collaborative
community of
engaged learners
who are inspired
academically while
fostering a supportive
network for its
families.



» Building Project

» MAP Testing

» Student Achievement

» End of the Year Activities
» Programs

» Partnerships

» Professional Development
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ELA Session 1 ELA Session 2 ELA Session 3
3rd (45-105 min) (25-55 min) (15-35 min)
Math Session 1 Math Session 2 Math Session 3
(30-55 min) (80-55 min) (15-30 min)
ELA Session 1 ELA Session 2 ELA Session 3 ELA Session 4
ession (40-90 min) (15-40 min) (15-35 min)
4th ( 100-130 mln) (may complete session 4 if time allows)
Math Session 1 Math Session 2 Math Session 3
(30-55 min) (30-55 min) (15-30 min)
ELA Session 1 ELA Session 2 ELA Session 3
5® (45-95 min) (25-50 min) (15-35 min)
Math Session 1 Math Session 2 Math Session 3
(35-60 min) (35-60 min) (15-30 min)
ELA Session 1 ELA Session 2 ELA Session 3
6th (40-95 min) (20-40 min) (15-30 min)
Math Session 1 Math Session 2 Math Session 3
(30-50 min) (30-50 min) (30-40 min)
ELA Session 1 ELA Session 2 ELA Session 3
7th (40-80 min) (20-40 min) (18-30 min)
Math Session 1 Math Session 2 Math Session 3
(30-50 min) (30-50 min) (30-40 min)
ELA Session 1 ELA Session 2 ELA Session 3 ELA Session 4
8t (100-130 min) (85-75 min) (15-30 min) (15-25 min)
(may complete session 4 if time allows)
Math/EOC Session 1 Math/EOC Session 2 Math/EOC Session 3
(30-50 min) (30-50 min) (30-40 min)
5th Grade Science Session 1 Science Session 2

(60-80 min) (60-80 min)

8th Grade Science Session 1 Science Session 2

(55-75 min)

(55-75 min)

IMIAP Test Update
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Scuola Vita Nuova Charter School W

Lead to Read KC has partnered with Hoot Reading to improve literacy skills and attitudes
towards reading for children at Scuola Vita Nuova Charter School. Together, we helped students
access evidence-based, 111 reading lessons by qualified teachers. Last fall 45 children
participated in online literacy tutoring from October 4 to December 13.

1007% of students saw improved reading skills including:
Decoding abilities: Average improvement of 1.27 levels.

Reading comprehension: Average improvement of 1.2 levels.

Fluency: .52 levels. Fluency is measured based on the books they are reading during the assessment.
On average students were reading books 2.7 F & P levels higher at the time of assessment.

Concepts of print: 89% of students mastered skill

Sight Words: Students did not make amterial gains for sight words.

& o O LW

80% 45 387 1,167 98%

Attendance Students Hours of 1:1 Individual Students
Participating Reading Lessons Lessons Improved Their
Rate Reading skills




End of Year Activities

Field Day
D.A.R.E. Graduation for 5t Graders
Kindergarten Celebration

8th Grade Celebration




Summer Professional Development

¥ Kagan Brain Friendly Teaching
¥ Coaches Camp

¥ Eureka Squared

¥ Pathways Training

¥ Conscious Discipline

¥ Family Engagement

¥ Innovative Schools Summit




Programs
Martial Arts

Culinary
Arts




Kindergarten Connection

June 1-2, 2023

Incoming Kindergarteners are invited to attend
Kindergarten Connection where they will connect
with SVN staff and learn about kindergarten.

This will help us prepare for each child and meet
their individual needs.

What our families can expect at Kindergarten Connection:

Check-in table: Child will receive a name tag, parents will receive a parent questionnaire
Child will be escorted to the screening area

Parent will be escorted to the enrollment area

Child will parficipate in kindergarten screening with SVN teachers

Parent will complete a questionnaire and finish enrollment paperwork

Parent will participate in “Life of a Kindergartener” tour

Child will receive a Kindergarten Welcome Bag
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LEAD TO READ
One-to-One Mentorship

* 30 minutes, midday, once a week
* Whole class one-to-one reading with a
caring adult

* Reinforces reading curriculum concepts JOIN THE READ FOR 15 TEAM

* Turnkey support for teachers

I'want YOU to join my team of superstar readers. To get on the team, fill out
the Read for 15 Pledge below with a parent and read just 15 minutes a day for

15 weeks. There are so many cool benefits to reading, like discovering new

places, learning new words, and expanding your imagination. We'll have some g
cool prizes throughout the program, so don't give up. How many books can you

read in 15 weeks? I can't wait to hear about every last one of them!
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Partnerships



One-on-One Mental Wellness Coaching

25 OpenSeat Appointments

5 — T graders
3 - 6™ graders

1 — 8" grader (received special allowance to let him in as a 5" grader)

5 males & 4 females

Top Three Reasons for OpenSeat Usage

For the Week of 05/01 - 05/07

Total for Year

Conflict with Family (2)

Conflict with Family (3)

Academic Anxiety (6)

Academic Anxiety (10)

Self-Esteem/Identity (5)

Self-Esteem/Identity (7)
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Below is your weekly report summary for usage at OpenSeat.

Student Satisfaction Scores (Out of 10)

Student Question Score
| felt heard, understood and respected 8.75
We worked on and talked about what | wanted to work on 9.00
or talk about.
The coach's approach is a good fit for me. 9.75
Overall, the session was right for me. 9.75
How likely are you to recommend OpenSeat to a friend? 7.75




CONGRATULATIONS! SSVN;

6 - Earned their Masters
* (5 of 6 are ESL Certified)

Masters in Curriculum & Instruction & ESL Certification
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