Long Term Fundraising Plan
[bookmark: _GoBack]The start-up years are the most difficult financially, given the low number of students and their attendant low state funding total while still requiring a basic level of staff and faculty, and staffing is our largest budgetary expense, directly supporting our mission and vision.

The main responsibility for fundraising lies with the board of directors.  It is a key duty of all board members to raise funds on behalf of the organization.  Within our board, the outreach committee will develop our fundraising plans, to be launched upon school approval beginning September 4, 2019 and continuing strongly through our first academic year, June 2021, and thereafter.  The focus will be on our local community of parents, neighbors, supporters, partners, other personal connections and relevant grant makers.

Preliminary fundraising plans:
· In October 2019 we will begin our grant applications.
· We will plan to hold an annual fundraiser event; a Gala with silent auction and dinner.
· Ecology Learning Center hosts volunteer-led community education programs for all ages as ongoing fundraisers for the charter school.
· We plan to participate in the Common Cents, round-up donations program of the Belfast Co-op in 2020.
· We will solicit direct donations in support of the charter school.



