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EWING MARION KAUFFMAN SCHOOL, INC.
FINANCE COMMITTEE - MEETING AGENDA

MEETING INFORMATION

Ewing Marion Kauffman School (Zoom meeting)
Monday, December 12th, 2022

Finance Committee Meeting (5:30 pm CT)

All board members will participate via conference call line
The conference line may be accessed through a Zoom video link or via telephone:

https://us02web.zoom.us/j/3695951828
Dial in number: +1 (669) 900-6833

Meeting ID: 369 595 1828

AGENDA

● CALL TO ORDER
○ Welcome guests
○ Review and discuss meeting agenda
○ Action: Meeting minutes

● FINANCE
○ Treasurer’s Report
○ Auditor Selection
○ Approval of Unbudgeted Capital Expense - Weight Room Equipment

● COMMUNITY FORUM
○ The Board will hear comments from community members regarding items on the agenda or other

issues that should be brought to the Board’s attention. Individual comments are limited to three
minutes. It is anticipated the time allotted for the community forum will be no longer than fifteen
minutes, unless time is extended by the Board Chair. Individuals who do not have an opportunity to
speak during the allotted time will be given first opportunity at the next regularly scheduled Board of
Directors meeting.

● ADJOURN

FUTURE MEETINGS

● Board Meeting: Wednesday, December 14 2022 (8:30 am CST)
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MINUTES OF REGULAR MEETING OF THE FINANCE COMMITTEE OF THE BOARD OF DIRECTORS OF
EWING MARION KAUFFMAN SCHOOL, INC.

October 17, 2022

A regular meeting of the Finance Committee of the Board of Directors of Ewing Marion Kauffman School, Inc., a Missouri nonprofit
corporation exempt from federal taxation under Internal Revenue Code § 501(c)(3), was held at the Ewing Marion Kauffman School
in Kansas City, Missouri on October 17, 2022, pursuant to public notice provided at least 24 hours in advance. The meeting was
held using audio-video technology with a link provided in the notice and with opportunities for all to hear and be heard and see
and be seen.

Participating via Zoom technology such that all could hear and be heard and had the option of seeing and being seen were
Kristin Bechard, Treasurer; Corey Scholes; Tracy McFerrin and Jerry Williams.

Also participating from the School such that all could hear and be heard and have the option of seeing and being seen were Tim
Racer, legal counsel; Katie Pasniewski, Chief Operations Officer; Cat Cain, Director of Special Projects; and Jamie Berry from Ed Ops,
the school’s contracted financial manager.

No community members were present at the beginning of the meeting.

Ms. Bechard chaired the meeting and Mr. Racer served as secretary. Ms. Bechard called the meeting to order at 5:35 p.m.,
welcomed those in attendance, and previewed the agenda.

After discussion and upon motion duly made (McFerrin) and seconded (Scholes), the Committee unanimously approved
the minutes from its meeting of September 1, 2022.

Ms. Pasniewski reviewed the Annual Compliance and Reporting Calendar that was set forth on page 4 of the agenda that
was distributed to Committee members prior to the board meeting.   This calendar showed the timing for the various financial
reports that would be provided to the school board prior to June 30th, 2022.   There was no action required as a result of this
discussion.

Ms. Pasniewski then presented the Treasurer’s Report reviewing the materials distributed along with the agenda prior to
the meeting, starting on page 5.  She reported that the school projected a $13.57 million end of year cash balance, which is a
slightly lower (roughly -3.4%) number than was set forth in the original projected budget prepared at the beginning of the school
year.  Ms. Pasniewski reviewed some of the reasons for that difference and indicated that recent legislative changes may result in
the school receiving higher revenues from the state beginning in January which may close some of that gap by the end of the
school year.

Ms. Pasniewski then reviewed some key performance indicators that the school is using to evaluate its financial health as set forth
on pages 7 and 8 of the agenda distributed prior to the meeting.   She noted that there are roughly 90 fewer students than
projected to be enrolled (959 enrolled versus a projection of 1032), and that roughly 70 of those under enrollments come from the
current 5th grade class.  She noted that the school has had success backfilling 6th graders to account for that under enrollment in
previous years.   Ms. Pasniewski indicated there is a strategic review of this under enrollment of 5th graders to evaluate the reasons
for this and what the school is doing to address that concern and that school leadership should be in a position to report back on
this issue by the end of 2022.  Ms. Pasniewski also noted there were roughly 3 more teachers on staff than originally projected but
that leadership viewed this as a positive as there are some upcoming leaves that are anticipated and that the additional teachers
will enable the school to meet staffing needs to accommodate those leaves and that there are currently 2 open positions.   Ms.
Pasniewski indicated that instructional staff comprise roughly 70% of the total staff.

Ms. Pasniewski also provided an overview of the Check Register calling out some key expenditures that she believed the
board should be aware of.

Finally, Ms. Pasniewski discussed the efforts to recruit a Director of Finance to replace Jerrad Jones who left earlier this
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year, as well as how the school has managed to fill the void with support from Ed Ops, its contracted financial service provider.

Discussion occurred throughout the presentation.  After discussion and upon motion duly made (McFerrin) and seconded
(Scholes), the Committee unanimously recommended that the Board approve the Treasurer’s Report, including the check register.

There was no community forum because no community members were present.

There being no further business, the meeting adjourned at 6:03 p.m.

__________________________
John Tyler, Secretary
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TREASURER’S REPORT
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SUMMARY OF FINANCE ITEMS
Summary of Finance Items for December 2022 Board Meeting

Headline Summary

2022-23 Auditor

Selection

· Context:

o Leadership recommends that we engage Daniel Jones as our auditor for the 2022-23

school year.

o We have been very pleased with the quality of their communication, project

management, and deliverables.

Committee Action: Recommend the Board vote to engage Daniel Jones as our auditor for the 2022-23

school year.

Board Action: Vote to engage Daniel Jones as our auditor for the 2022-23 school year.

Weight Room

Improvements –

Unbudgeted Capital

Expense

· Context:

o We recently inspected the equipment in our weight room, which is used by our high

school-athletes and staff, and identified that the majority of equipment was in need of

replacement.

§ Most equipment is 11 years old. The need for replacement is due to normal

wear-and-tear rather than negligence, loss, or theft.

o As we expand our athletics offerings, including the addition of HS football, we are also

seeing an increased demand on the weight room, especially as coaches work with

student-athletes to improve strength and conditioning as a key to improving performance

and preventing injuries.

o We have received multiple quotes, and have identified Sorinex as the vendor we would

like to work with.

o The total cost of equipment is $48,591.50. Invoices are provided on the next pages.

o This is an unbudgeted, capital expense. If approved, the school would apply this expense

to the $3M of reserve funds that we have designated for capital expenses.

Committee Action: Recommend the Board approve the unbudgeted purchase of $48,591.50 in weight

room equipment, with the intention that the funds be allocated from the $3M of reserve funds that we

have designated for capital expenses.

Board Action: Approve the unbudgeted purchase of $48,591.50 in weight room equipment, with the

intention that the funds be allocated from the $3M of reserve funds that we have designated for capital

expenses.
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