ACADEMY FOR GLOBAL CITIZENSHIP CHARTER SCHOOL 
MINUTES OF THE

REGULAR MEETING OF DIRECTORS

November 12th, 2019
The regular meeting of the Directors of Academy for Global Citizenship Charter School, an Illinois corporation, was convened at 5:30 PM on November 12th, 2019 at 4647 West 47th Street, Chicago IL.  Directors Amanda Hanley, Sarah Elizabeth Ippel, Mert Iseri, David Magill, Jesὐs Oviedo, and Trey Thompson were present. Directors Matt Hankins, John Nix, and Florian Pfahler attended via telephone.
The following items were discussed:

· An information package for the board meeting was distributed via email to board members on November 10th.  The information package included (i) the agenda, (ii) an Executive Director update, (iii) July and August board meeting minutes, (iv) introduction to Andy Wilson, who is joining AGC as Chief External Affairs Officer, (v) 2018 – 2019 SQRP (School Quality Rating Policy) results, (vi) MOU from ESA for the new campus, (vii) FY 2019 audit results and draft Q1 2020 financial summary, (viii) requirements for board training for 2020, (ix) an updated “AGC Paid Parental Leave Policy”, and (x) the “Academy for Global Citizenship Vendor Selection and Procurement Policy”.
· The minutes of the June 20th and August 26th board meetings were reviewed and unanimously approved.
· AGC Executive Director Sarah Elizabeth introduced prospective new board members who will be on the ballot to elect officers and directors at the January board meeting.  The proposed new board members are Kit Elmer-DeWitt, Liz Fyffe, Julie Hoffman, and Tameka Walton.  Liz will fill the board position for teachers and Tameka will fill the board position for parents.
· AGC Teachers Liz Fyffe & Kelly Brinson presented their trip to Iceland, which was selected and funded by the AGC Innovation Fund.  The trip studied geography, geology, and leading sustainability practices.  Most participants were college/university professors.  The first hand observations by the teachers will be helpful for 3rd grade classes studying Iceland and related use of renewable energy and sustainable practices.  School and university campuses were also visited to develop international connections and learn about local academic programs.
· AGC School Principals Saskia Rombouts and Berenice Salas presented the 2019 SQRP Report and also provided a preliminary analysis.  AGC received a rating of “Level 2+”, which is the next rating below the prior year score of “Level 1”.  The weakest areas measured were 2nd grade math attainment and “% of Students Making Sufficient Annual Progress on ACCESS”, which is a new category. ACG will plan for additional professional development for math, including adding technology resources.  After school programs and summer school may also be expanded.  The report was received within the past couple of days, so more detailed plans to address identified weaknesses will be developed by the Leadership Team.
· Erin Cabonargi of URBAN ReSOLVE provided an update on the development of the new campus.  Erin was selected as AGC’s owner’s representative for overall project management and construction administration.  Erin provided a background of her extensive related experience, including her roles over many years as (i) Executive Director of the Public Building Commission of Chicago and (ii) Director of Planning and Design for Chicago Public Schools.  AGC’s plan for various aprovals was reviewed including required approvals from Chicago’s Planning Commission, Zoning Committee of the City Council, and City Council approval.  The proposed MOU from ESA was reviewed with recommended changes.  Options for construction manager/general contractor were considered, including Power Construction.  Various similar features of AGC’s campus with recent construction projects in Chicago were reviewed.   The current goal will be to obtain a “Guaranteed Maximum Price” construction agreement for AGC.
· Paul Guilianelli, Director of Operations and AGC Treasurer, provided a financial update.  The FY 2019 audit was successfully completed and submitted to CPS.  The audit covered both financial statements and regulatory compliance.  Bank account balances as of November 1 were approximately $1.723 million in the operational checking account, $1.905 million in the operational savings account, and $290K in the capital account.  Preliminary FY 20 Q1 financial results were reviewed and relatively close to budget.  Total income was approximately $74 K higher than prior year and total expenses were approximately $50 K higher.  Architecture and related invoices totaling approximately $300 K for the new campus will need to be paid over the next couple of months, which will come primarily from the capital account and potentially the operational savings account.  A goal for AGC has been to maintain cash balances covering at least 6 months of expenses.  AGC’s charter renewal process continues, including meetings with the CPS Board of education over the next few months.  The board reviewed and unanimously approved the (i) updated “AGC Paid Parental Leave Policy”, and (ii) the “Academy for Global Citizenship Vendor Selection and Procurement Policy”
· Public Comment – There were no public comments.
· The meeting was adjourned at approximately 7:30 PM.
The next regular meeting of the Directors will be scheduled for January, with a date selected in the next few weeks.
