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This CHARTER is entered into by and between St. Aloysius (“Sponsor”) and Innovation 

Academy West (“School Governing Authority”), the governing board of a new start-up Ohio 

public community school established as a public benefit corporation under Ohio Revised Code 

(R.C.) Chapter 1702. 

  

WHEREAS, R.C. Chapter 3314 permits Ohio public community schools; and 

 

WHEREAS, St. Aloysius is an authorized Sponsor under R.C. Chapter 3314; and 

  

WHEREAS, the School Governing Authority is an Ohio public benefit corporation with its 

corporate principal place of business located at 13111 Crossburn Avenue, Cleveland, Ohio 

44135 (address of school) (“School”) in Cuyahoga County, Ohio; and 

 

WHEREAS, the School is located in the Cleveland Metropolitan School District (school 

district); and  

  

WHEREAS, the School Governing Authority wishes to fully state or restate its agreement to 

operate an Ohio community school;  

 

NOW THEREFORE, the School Governing Authority and the Sponsor enter into this Charter 

pursuant to the following terms and conditions. All Attachments and Recitals to this Charter are 

incorporated by reference and made a part of this Charter. 

 

ARTICLE I 

 

Purpose 

 

1.1 Purpose.  This Charter authorizes the operation of the School pursuant to R.C. Chapter 

3314. Such school shall be a public school, independent of any School District and is part of the 

State of Ohio Program of Education.  Pursuant to R.C. Section 3314.01, the School Governing 

Authority may sue and be sued, enter into a contract with a sponsor, acquire facilities as needed, 

and charter for services necessary for the operation of the School.  The School Governing 

Authority may carry out any act and ensure the performance of any function that is in compliance 

with the Ohio Constitution, R.C. Chapter 3314, other statutes applicable to community schools 

and the terms of this Charter. The School Governing Authority is responsible for the management 

and administration of the School. The School Governing Authority covenants and agrees to 

Sections 1.2 through 1.6 below.  

                    

1.2 Trade Names.  The School Governing Authority shall hold all rights to the name of the 

School and any trade names or fictitious names. 

 

1.3 Public Benefit Corporation. The School Governing Authority must be an Ohio Public 

Benefit Corporation under R.C. 1702.01(P), if formed after April of 2003.  Attached as 

Attachment 1.3 are the Certificate of Incorporation, Articles of Incorporation, and Code of 

Regulations. Any changes or updates in any of these documents must be reported in writing to the 
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Sponsor within three (3) business days of the effective date of such changes, along with a copy of 

all documentation and filings. 

  

For schools beginning operation after July 1, 2024, no later than December 31 of the current year, 

the School Governing Authority shall apply to qualify as a federal tax exempt entity under 

Section 501(c)(3) of the Internal Revenue Code. The School Governing Authority shall submit 

a copy of the application as submitted to the IRS to the Sponsor within three (3) business days of 

submission.  Any change in tax status of the School must be reported in writing to the Sponsor 

within three (3) business days after notice to the School or the School Governing Authority, with 

a copy of any documentation and official/governmental notices or letters. 

 

1.4 Sponsor.  The Sponsor shall carry out the responsibilities established by law and in 

accordance with the written agreement entered into with the Department of Education and 

Workforce under division (B) of Ohio Revised Code Section 3314.015, including: 

 

(a) Monitor the School’s compliance with the laws applicable to the School and with this 

Charter; 

 

 (i)  Conduct site visits to the School as necessary,; and 

  

(b) Monitor and evaluate the academic performance and the organization of the School as 

delineated in Attachment 6.4b, the state report cards issued for the School under R.C. 

3302.03 and R.C. 3314.07 and any other analysis conducted by the Department of 

Education and Workforce on at least an annual basis; 

 

(i) Report on an annual basis the results of the evaluation conducted under R.C. 

3314.03(D)(2) to the department of education and to the parents of students enrolled 

in the community school; and 

 

(c) Provide reasonable technical assistance to the School Governing Authority in complying 

with this Charter and with applicable laws (provided, however, the Sponsor shall not be 

obligated to give legal advice to the School Governing Authority (See 2.7 below); and 

 

(d) Take steps to intervene in the School’s operation to correct problems in the School’s 

overall performance.   

 

i. If necessary declare the School Governing Authority to be on probation pursuant 

to R.C. 3314.073.  The Sponsor shall monitor the actions taken by the School 

Governing Authority to remedy the conditions that have warranted probationary 

status as specified by the Sponsor.   

 

ii. The Sponsor may take over the operation of the School and may remove or replace 

School Governing Authority members at its sole discretion should the School 

Governing Authority or any of its members: (1) materially and substantially modify 

the operations of the school without approval from the Sponsor; (2) abandon or be 

in material breach of its duties hereunder or at law, or (3) for other good cause.   
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For purposes of this section, “for other good cause” means the following: a) the 

Governing Authority’s prolonged failure or refusal to act on any lawful directive 

given by the Sponsor; b) the Governing Authority’s continued failure to 

substantially perform its duties for a period of thirty (30) days after written demand 

from the Sponsor is delivered where the failure is specifically identified and 

remedy can be achieved within thirty (30) days; c) misappropriation (or attempted 

misappropriation) of School funds; d) a Governing Authority member or members 

has knowingly made a false certification to the Sponsor; e) the Governing 

Authority has willfully engaged in misconduct, which is deemed by the Sponsor in 

good faith to be materially injurious to the School or potentially injurious to the 

School, monetarily or otherwise; or f) Governing Authority members exhibit 

dishonesty, habitual neglect, persistent and serious deficiencies in performance of 

its duties, incompetence in the performance of its duties, or acts in a manner that is 

likely to cause immediate and irreparable harm to the school or its students. In all 

cases the Sponsor will limit this power to the extent necessary.  

 

iii. If necessary, suspend the operation of the school pursuant to Ohio Revised Code 

section 3314.072 if the Sponsor at any time finds that the School Governing 

Authority is no longer able or willing to remedy those conditions to the satisfaction 

of the Sponsor;  

 

iv. If necessary, terminate the contract of the school pursuant to Ohio Revised Code 

section 3314.07 if the Sponsor at any time finds that the School Governing 

Authority is no longer able or willing to remedy those conditions to the satisfaction 

of the Sponsor;  

 

(e) Monitor and evaluate the School’s fiscal performance and establish and/or require a plan 

of action to be undertaken if the School experiences financial difficulties or losses before 

the end of the school year;  

 

(i) Upon learning of financial difficulties or losses, the Sponsor shall provide the 

School Governing Authority with a reasonable time frame to submit a plan of 

action; and 

 

(ii) The Sponsor shall review and approve the plan within 10 business days of receipt; 

and 

 

(f) Provide in writing the annual assurances for the School no later than ten (10) business days 

prior to the opening of the School, as required in R.C. Section 3314.19; and 

 

(g) Abide by the requirements in the Sponsor’s contract with the Department of Education and 

Workforce, even should those requirements affect the School and/or the School 

Governing Authority;  

 

(h) Other activities designed to specifically benefit the School; 
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(i) The Sponsor will oversee community school closure; and 

 

(j) Have in place a plan of action to be undertaken in the event the community school 

experiences financial difficulties or closes prior to the end of a school year. 

 

 

ARTICLE II 

 

School Governing Authority 

 

2.1 Governing Authority Members.  The School Governing Authority (its Board of 

Directors “Board”) must contain at least five (5) Directors (“Directors” it “members”), who are 

not owners or employees, or relatives of owners or employees, of the School or any for-profit 

company that operates or manages the School. Further, School Governing Authority members 

shall be disinterested parties as defined by R.C. 102.03, 2921.42 and 2921.43.    Current resumes 

which shall include full name, home and/or work address, a valid telephone number and electronic 

mail address for each School Governing Authority member will be provided to the Sponsor prior 

to the member being appointed to the School Governing Authority. 

  

The School Governing Authority agrees to comply with the procedures by which the members 

of the School Governing Authority of the School will be selected in the future as set forth in the 

by-laws or code of regulations.  The Sponsor shall be notified of any changes in members in 

writing including names, notices of new names, addresses, e-mail, resumes and telephone 

numbers, within three (3) business days of such change. School Governing Authority members 

may be compensated per R.C. 3314.02(E)(5). 

 

Each School Governing Authority member agrees to execute a conflict of interest statement on 

an annual basis and provide a copy to the Sponsor within ten (10) days of signing.   

 

The School Governing Authority must meet at least six (6) times per year and must send notice 

of all regular meetings to the Sponsor at least three (3) business days prior to the meeting. If the 

School Governing Authority calls a special meeting, notice must be sent twenty-four (24) hours 

prior to the meeting.  If the School Governing Authority calls an emergency meeting, notice must 

be sent immediately. The School Governing Authority must maintain a policy regarding how it 

will notify the public of all meetings.  The School Governing Authority shall submit a meeting 

schedule to the Sponsor no later than July 1st of each school year.   Any changes to the meeting 

schedule must be communicated within ten (10) business days of the change being approved. 

 

All names of School Governing Authority members shall be posted on the School’s website and 

updated timely as necessary.  

 

2.2 Training of Governing Authority Members.  All new School Governing Authority 

members are required to attend Board training.  If the member chooses to complete the training 

offered by the Sponsor, the member shall begin the training within thirty (30) days of appointment 

and complete the training within six (6) months.  If the member chooses to complete training not 
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offered by the Sponsor, this training must be approved by the Sponsor and be completed within 

ninety (90) days of appointment to the Board. Additionally, the training must be approved by the 

Sponsor prior to completion. Existing Board members are encouraged to participate in Board 

training on an annual basis to remain current regarding their responsibilities as a member of the 

School Governing Authority.  The Sponsor reserves the right to require additional training of 

any School Governing Authority member(s) at the Sponsor’s discretion.   

 

2.3 Criminal Background Checks of Governing Authority Members. Under R.C. 

3314.19(I), all Board Members are required to obtain a clean criminal background check in the 

manner prescribed in R.C. 3319.39, including both a BCI and a FBI.  The BCI and FBI background 

checks must have been completed within one (1) year prior to the Board Member being appointed 

to the School Governing Authority.   A potential School Governing Authority member shall not 

serve on the School Governing Authority unless and until that person has submitted to a criminal 

records check in the manner prescribed by R.C. 3319.39 and a copy of the BCI and FBI check has 

been submitted directly to the Sponsor.  The Sponsor shall approve the potential School 

Governing Authority member pursuant to R.C. 3314.02(E)(2)(a) and communicate the approval 

to the School Governing Authority.  Each Board Member shall sign a consent to release their 

background check to the Sponsor.  Background checks will not be accepted if submitted by the 

School Governing Authority member or sent to the School Governing Authority member’s 

address.   

      

2.4 Material Adverse Effect.  The School Governing Authority shall deliver to the Sponsor 

promptly upon any director, trustee, officer, employee, operator employee or agent of the School 

Governing Authority obtaining knowledge of any event or circumstance that could reasonably 

be expected to have a material adverse effect on the operation, properties, assets, condition 

(financial or otherwise), prospects or reputation of the School including, but not limited to: 

 

(a) Any material breach of any covenant or agreement contained in this Charter, or 

 

(b) Any notice given to the School Governing Authority or any other action taken with 

respect to a claimed default under any financing obtained by the School Governing 

Authority, or 

 

(c) The failure of the School Governing Authority to comply with the terms and conditions 

of any certificates, permits, licenses, governmental regulations, a report in reasonable detail 

of the nature and date, if applicable of such event or circumstance and the School 

Governing Authorities’ intended actions with respect thereto; or 

 

(d) The institution of or threat of any action, suit, proceeding, governmental investigation or 

arbitration against or affecting the School Governing Authority or any property thereof 

(collectively, “Proceedings”) not previously disclosed in writing by the School Governing 

Authority; or  

 

(e) Any material development in any Proceedings to which the School Governing Authority 

is a party or the School Governing Authority’s property is subject. 
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Written notice of any of the above must be submitted to the Sponsor no later than three (3) business 

days after receipt of notice provided to the School Governing Authority, a schedule of all 

Proceedings involving an alleged liability of, or claims against or affecting the School Governing 

Authority or, if there has been no change since the last such report, a statement to that effect, shall 

promptly be sent to the Sponsor.  Other such information as may be reasonably requested by the 

Sponsor to enable the Sponsor and its counsel to evaluate any of such Proceedings shall be sent 

immediately upon request by the Sponsor. 

  

2.5 Sponsor Oversight. The School Governing Authority and the School’s administration 

covenant and agree to cooperate fully with the Sponsor in all activities as required by regulations 

of the Department of Education and Workforce for oversight of the School. This includes, but is 

not limited to: 

 

(a) Compliance site visits as determined necessary by the Sponsor. The School Governing 

Authority or designee must maintain documentation of all verification of compliance 

which shall be readily accessible at all times. 

 

(b) Monthly reviews of financials. All financials, operating budgets, assets, liabilities, 

enrollment records or similar information must be submitted by the Fiscal Officer of the 

School to the Sponsor by email to financials@charterschoolspec.com no later than the 15th 

of every month for the previous months financial activity.  The reports submitted may be 

in a format determined by the School Governing Authority, but must include: 

     

(i) Cash Fund Report – a listing of all funds used showing the month’s and year’s 

activity and balances; and 

 

(ii) Revenue Summary – a listing of all revenue received for the month and for the year; 

and 

 

(iii) Statement of Net Position or Balance Sheet – statement showing assets, liabilities 

and net assets, in balance sheet form; and 

 

(iv) Statement of Revenues, Expenses and Changes in Net Position or Income 

Statement – Statement showing monthly and year-to-date Revenue and Expenses 

comparative to corresponding budgeted amounts; and 

 

(v) Check Register – a listing of all checks for the month; and 

 

(vi) Cash Reconciliation – a book to bank reconciliation of all cash accounts with copies 

of bank statements; and 

 

(vii) Aged Accounts Payable Detail – a listing of all outstanding accounts payable aged 

in 30 day increments; and   

 

(viii) Enrollment Records – in the form of monthly FTEs; and 
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(ix) Copy of the monthly State Community School Statement of Settlement Report, and 

Detail Funding Report . 

 

Fiscal Officers will be notified if a deadline is not met and/or if reports submitted do not 

contain all of the data required.  Both the Fiscal Officer and School Governing Authority 

will be notified if the Sponsor does not receive the required data within seven (7) calendar 

days of the deadline. Additionally, failure to provide the Sponsor with the required data 

within fifteen (15) calendar days of the deadline may result in a Corrective Action Plan; 

and 

 

(c) Signature on this document shall be evidence of granting access to the Sponsor to all data 

and data systems related to the academic, fiscal, and compliance performance of the 

School.  

 

(d) Other appropriate and reasonable requests for information from the Sponsor, the 

Department of Education and Workforce, or other required governmental agencies. 

 

(e) Sponsor representatives can act as non-voting ex-officio Board Members and shall be 

included in executive sessions, to the extent it does not violate the attorney-client privilege.  

 

(f) The School Governing Authority shall have a post-audit conference. The Sponsor shall 

participate in the post-audit conference even if the School Governing Authority chooses 

not to participate. 

 

2.6 Technical Assistance and Training by Sponsor. The Sponsor may provide technical 

assistance and training to the School and its staff at such times and to the extent that the Sponsor 

deems appropriate or as the current law requires. The School, School employees and School 

Governing Authority have an obligation and may be required to attend training and receive 

technical assistance at the direction of the Sponsor.   

 

2.7 Governing Authority Contracts.  If the School Governing Authority contracts with an 

attorney, accountant, or entity specializing in audits, the attorney, accountant, or entity shall be 

independent from the operator with which the school has contracted.   

 

2.8 Internal Financial Controls.  The School Governing Authority shall submit copies of 

all policies and procedures regarding internal financial controls adopted and include them as 

Attachment 2.8 in this charter agreement.  

 

2.9 Public Records and Open Meetings Training. The School Governing Authority  

members, the designated fiscal officer of the School, the chief administrative officer and other 

administrative employees of the School, and all persons contracted by the School’s operator for 

supervisory or administrative services shall complete training on an annual basis on the public 

records and open meetings laws. 
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ARTICLE III 

 

Operations 

 

3.1 Student Transportation.  The School Governing Authority will work to assure that 

transportation of students is provided to the extent that such transportation is required by law and 

shall maintain a transportation plan at all times in accordance with R.C. 3327.016.  Under R.C. 

3314.091 and 3327.02, the School Governing Authority must notify the local traditional public 

school district if the School Governing Authority will be accepting responsibility for student 

transportation.  The School Governing Authority must then submit a plan as prescribed by R.C. 

3314.091, which includes approval and signature of the Sponsor. 

 

3.2 Management by Third Parties.  Should the School Governing Authority enter into any 

contract for management or operation of the School or its curriculum or operations, or any portion 

thereof, such fully executed contract must be reviewed and negotiated by an attorney, independent 

of the Sponsor or the operator with which the School has contracted.  The final contract shall be 

attached as Attachment 3.2 and the term of such contract may exceed the term of this Charter.  

 

Should the School Governing Authority seek to engage a new operator post-execution of this 

Charter, alter operators during its duration, or transition to independent operation, the Governing 

Authority must furnish information via the provided application to the Sponsor, outlining the 

school’s transition plan, demonstrating available resources for the transition, and proposing a new 

operational method or operator deemed superior to the current operator at least forty-eight hours 

prior to notifying the current operator of their removal. The Sponsor is prohibited from contacting 

either the current or proposed operator prior to evaluating the transition plan. 

The Sponsor will assess the school’s transition plan, available transition resources, and the 

proposed new operational method or operator, and will promptly furnish the School Governing 

Authority with a written response within a reasonable amount of time of receiving the transition 

plan. Should the Sponsor disapprove of the transition, deem the resources inadequate, or 

disapprove of the new operational method, they will notify the School Governing Authority of 

the deficiency prior to the School Governing Authority providing notice to the current operator.   

 

The School Governing Authority shall not contract with a new operator before the Sponsor's 

evaluation and approval is complete.  Should the Governing Authority contract with a new 

operator without approval from the Sponsor, then the Operator Agreement shall be void and 

unenforceable.  In such case the Sponsor shall carry out its responsibilities as enumerated in 

Section 1.4 (d) up to and including removal of the Governing Authority.  

 

If the proposed operator is approved, the School Governing Authority shall provide the Sponsor 

with the fully executed contract within ten (10) business days of execution. This contract shall be 

incorporated as Attachment 3.2.   

 

If the operator provides services to the School in excess of twenty percent (20%) of the School’s 

gross annual revenues, then the operator must provide a detailed accounting of the nature and costs 

of the services it provides to the School, acceptable to the Auditor of the State of Ohio. This 
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information shall be included in the footnotes of the financial statements of the School and be 

subject to audit during the course of the regular financial audit of the community school.   

 

If the operator loans money to the School or School Governing Authority, all moneys loaned, 

including facilities loans or cash flow assistance, must be accounted for, documented, and bear 

interest at a fair market rate. 

 

If the School permanently closes and ceases its operation as a community school, any property 

that was acquired by the operator of the school in the manner prescribed in R.C. 3314.0210 shall 

be distributed in accordance with R.C. 3314.015(E) and R.C. 3314.074. 

  

The School Governing Authority shall evaluate the performance of its operator.  This evaluation 

shall occur annually and a report of the evaluation shall be submitted to the Sponsor by October 

30th of each year excluding the first year of operation. 

 

3.3 Non-Sectarian.  The School shall be nonsectarian in its programs, admission policies, 

employment practices, and all other operations, and will not be operated by a sectarian school or 

religious institution. 

 

3.4 Disposition of Assets.  To the extent permitted under Chapter 1702 of the Ohio Revised 

Code and the Internal Revenue Code with respect to a School which is a 501(c)(3) tax exempt 

organization, if the School permanently closes the School and School Governing Authority 

agree to distribute all assets in accordance with Section 3314.074 of the Ohio Revised Code.  The 

School shall comply with the closing procedures as agreed to in Attachment 3.4. 

 

3.5 Commencement of School Operations.  The School shall open for operation not later 

than September 30th of each school year, unless the mission of the School is solely to serve 

dropouts. In its initial year of operation, if the School fails to open by the thirtieth (30th) day of 

September, or within one (1) year after the adoption of the charter if the mission of the School is 

solely to serve dropouts pursuant to division (D) of section 3314.02 of the Revised Code, the 

charter shall be void. 

 

3.6 Safety Plan.  Under R.C. 3313.669, 3313.6110 and 5502.262, the School Governing 

Authority or designee shall submit to the director of public health an electronic copy of its 

emergency management plan not less than once every three years, whenever a major modification 

to the building requires changes in the procedures outlined in the plan, and whenever information 

on the emergency contact information sheet changes. The School Governing Authority or 

designee shall also file a copy of the plan with each law enforcement agency that has jurisdiction 

over the school building. 

 

3.7 Racial and Ethnic Balance. The School will attempt to achieve or continue, as the case 

may be, racial and ethnic balance reflective of the community it serves by doing each of the items 

recited in Attachment 3.7. Notwithstanding the admissions procedures of the School, in the event 

that the racial composition of the enrollment of the School is in violation of a federal desegregation 

order, the School shall take any and all corrective measures to comply with desegregation order. 

The School Governing Authority must assess the Racial and Ethnic Balance of the School within 
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the first two (2) months of the calendar year in order to make necessary adjustments to any 

marketing plans currently used by the school in order to attempt to be reflective of the community 

it serves. 

 

3.8 Tuition.  Subject only to any applicable exception pursuant to R.C. 3314.26, tuition in any 

form shall not be charged for the enrollment of any student. Additionally, the School Governing 

Authority shall not require parents to volunteer in lieu of a tuition charge.  Nothing in this section 

prevents reasonable activity or class fees as allowed by law, or the School Governing Authority 

engaging in voluntary fund-raising activities. 

 

3.9 Admissions Policy.  The admissions and enrollment procedures of the School are attached 

hereto as Attachment 3.9 and shall be followed and may not be changed without the prior written 

consent of the Sponsor. At a minimum, the admission procedures at all times must comply with 

R.C. 3314.06 and R.C. 3314.061 if applicable and must: 

 

(a) specify that the School will not discriminate in its admission of students to the School on 

the basis of race, religion, color, national origin, handicap, intellectual ability, athletic 

ability or measurement of achievement or aptitude; and  

 

(b) be open to any individual entitled to attend school in the State of Ohio pursuant to section 

3313.64 or section 3313.65 of the Ohio Revised Code, except that admission to the School 

may be limited to (i) students who have obtained a specific grade level or are within a 

specific age group, (ii) students that meet a definition of “at-risk,” as defined within this 

Charter, (iii) residents of a specific geographic area within the district, as defined in this 

Charter, (iv) separate groups of autistic students and nondisabled students under R.C. 

3314.061 and as defined in this Charter, and/or (v) single-gender students of either sex; 

and 

 

If the number of applicants meeting admission criteria exceeds the capacity of the School’s 

programs, classes, grade levels or facilities, students shall be admitted by lot from all 

eligible applicants, except preference shall be given to students attending the School the 

previous year and to students who reside in the district in which the School is located.  

Preference may also be given to eligible siblings of such students attending the School the 

previous year and children of full-time staff members employed by the School, provided 

the total number of children of staff members receiving this preference is less than five 

percent of the School’s total enrollment. The lottery may be conducted by the Board’s 

designee, which may include the operator, and the designee shall comply with the lottery 

policy adopted by the School Governing Authority; and 

 

(c) The School Governing Authority shall adopt a policy regarding the admission of students 

residing outside the district in which the School is located.  That policy shall comply with 

the admissions procedures specified in sections 3314.06 and 3314.061 of the Revised Code 

and at the sole discretion of the authority, shall do one of the following: 

 

 (i)  Prohibit the enrollment of students who reside outside the district in which  

  the School is located; or 
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 (ii)  Permit the enrollment of students who reside in districts adjacent to the   

  district in which the School is located; or 

 

  (iii)  Permit the enrollment of students who reside in any other district in the state. 

 

(d) If the School serves kindergarten and first grade students, it may admit students early into 

kindergarten and first grade based on their local policy for early entrance.  If it is the intent 

of the School to admit students who do not meet the statutory deadline for regular 

admission, the School Governing Authority must adopt its own local policy for early 

entrance.  

 

3.9.1 The School Governing Authority agrees to provide notices to students, parents, 

employees and the general public indicating that all of the School’s educational programs are 

available to its students without regard to race, creed, color, national origin, sex and disability. 

Further, the School shall provide a non-discrimination notice in all newsletters, annual reports, 

admissions materials, handbooks, application forms and promotional materials other than radio 

advertisements. 

 

3.9.2 The School Governing Authority agrees to provide a copy of the most recent Local 

Report Card to parents during the admissions process under R.C. 3313.6411(B). 

 

3.9.3 The School Governing Authority agrees to adopt a student residence and address 

verification policy for students enrolling in or attending the school pursuant to ORC 

3314.03(A)(33). 

 

3.10 Attendance Policy. The School Governing Authority must adopt an attendance policy 

that includes a procedure for automatically withdrawing a student from the School if the student, 

without a legitimate excuse, fails to participate in seventy-five (75) consecutive hours of the 

learning opportunities offered to the student.  The School and School Governing Authority shall 

ensure all attendance and participation policies will be available for public inspection. The 

School’s attendance and participation records shall be made available to the Department of 

Education and Workforce, auditor of state and the Sponsor to the extent permitted under and in 

accordance with the “Family Educational Rights and Privacy Act of 1974,” 88 Stat. 571, 20 U.S.C. 

1232g, as amended, and any regulations promulgated under that act, and R.C. 3319.321. 

 

3.11 Suspension and Expulsion Policies.  The School Governing Authority shall maintain a 

policy regarding suspension, expulsion, removal and permanent exclusion of a student that 

specifies among other things the types of misconduct for which a student may be suspended, 

expelled or removed and the due process related thereto. The School’s practices pursuant to the 

policy shall comply with the requirements of sections 3313.66, 3313.661 and 3313.662 of the Ohio 

Revised Code. Those policies and practices shall not infringe upon the rights of handicapped 

students as provided by state and federal law and the School must also maintain a separate policy 

for the discipline of students receiving special education services.  
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3.12 Students with Disabilities.  The School will comply with all federal and state laws 

regarding the education of students with disabilities and be in a position to provide services upon 

admission and/or identification.  The School shall provide all necessary related services or the 

School Governing Authority may contract for related services.  The School Governing 

Authority’s plan to provide these services is included in Attachment 3.12.  

 

3.13 School Closure or Reconstruction.  The School agrees to remain open for students to 

attend until the end of the school year in which it is determined that the School must close. The 

programs provided to students in the final year of the School must continue without interruption 

or reduction unless program changes are approved in writing by the Sponsor. The Sponsor may, 

at its sole discretion, operate the School in the event the School Governing Authority fails to 

continue until the end of the approved school year or is otherwise suspended or terminated, or 

replace the entire School Governing Authority or any member of the School Governing 

Authority, should the School Governing Authority or any of its members abandon or be in 

material breach of its duties hereunder or at law. Provided however, the Sponsor may suspend the 

operations or terminate the charter as otherwise indicated by law. 

 

3.14 Internet or Computer-Based Community Schools.  The School Governing Authority 

and School, shall comply with the requirements in R.C. 3302.42 (Online learning model); R.C. 

3314.013 (Limits on internet- and computer-based schools), R.C. 3314.20 (Enrollment limits for 

internet or computer-based schools); R.C. 3314.21 (Internet or Computer Based schools); R.C. 

3314.22 (Child entitled to computer supplied by school); R.C. 3314.23 (Compliance with 

Standards); R.C. 3314.232 (Standards for learning management software); R.C. 3314.24 (No 

contracts for facility space after 7-1-04); R.C. 3314.25 (Computer-based schools to provide 

location for statewide tests); R.C. 3314.251 (Locations for counseling, instructional coaching, 

targeting assistance); R.C. 3314.26 (Withdrawal of computer-based school student not taking 

tests); 3314.261 (Internet – or computer-based school attendance), and 3314.262 (Internet – or 

computer-based school student automatic withdrawal); R.C. 3314.27 (Maximum daily hours by 

computer-based school student); 3314.271 (Orientation course); R.C. 3314.28 (Plan by computer-

based schools for services to disabled students); R.C. 3314.29 (Division of certain internet-or 

computer-based community school), including the following:  

  

a. The School shall use a filtering device or install filtering software that protects 

against internet access to materials that are obscene or harmful to juveniles on each 

computer provided to students for instructional use.  The School shall provide upon 

request from the student or the student’s parent or guardian such device or software at 

no cost to any student who works primarily from the student’s residence on a computer 

obtained from a source other than the school; and  

  

b. The School shall provide a plan regarding how teachers will conduct visits with 

students throughout the school year.  That plan shall be included as a part of 

Attachment 6.3, the School’s Education Plan.  The plan must include the number of 

times teachers will visit each student throughout the school year and the manner in 

which those visits will be conducted; and  
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c. The School will set up a central base of operation and the Sponsor will maintain a 

representative within fifty (50) miles of the base of operation to provide monitoring 

and assistance; and   

  

d. The School will annually prepare and submit to the Department of Education and 

Workforce a report that contains the following information:  

  

(i) Classroom size;  

  

(ii) The ratio of teachers to students per classroom which is currently 

1:125 and as this ratio may be updated pursuant to R.C. 

3314.21(B)(3);  

  

(iii) The number of student-teacher meetings conducted in person or by   

video conference; and  

  

(iv) Any other information determined necessary by the Department of 

Education.  

  

e. The School will complete the plan for providing special education and related 

services to students with disabilities as required by the Department of Education and 

Workforce pursuant to rules adopted under Ohio Revised Code 3323.02 and submit the 

completed plan to the Sponsor on or before the required date.   

 

f. No internet- or computer-based school shall be permitted to enroll more than one 

thousand (1,000) students within its first year and must maintain student maximum 

enrollment limits as described in R.C. 3314.20.  

 

3.15 [RESERVED] 

 

3.16 Enrollment and Residency Policy.  The School Governing Authority must adopt an 

Enrollment and Residency Policy in accordance with sections 3313.672, 3313.64, 3313.65, 

3314.03 and 3314.11 of the Ohio Revised Code. The School shall annually submit to the  

Department of Education and Workforce and auditor of state a report of each instance under which 

a student who is enrolled in the School resides in a children's residential center as defined under 

R.C. 5103.05. 

 

3.17 School Designations. This School has not been created by converting all or part of an 

existing public school or educational service center building and is not to be a new start-up school. 

If this School is determined to be a conversion school by the Department of Education and 

Workforce, the School Governing Authority shall comply with Ohio Revised Code 

3314.03(A)(17) and 3314.03(B)(3). The School Governing Authority is not seeking a designation 

as a STEM school equivalent under Ohio Revised Code section 3326.032. The School Governing 

Authority is not intending to use a blended learning model as defined in Ohio Revised Code 

3301.079.   
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ARTICLE IV 

 

Compliance With Laws 

 

4.1 Compliance with State Laws.  The School shall comply with sections 9.90 (Purchase or 

procurement of insurance for educational employees), 9.91 (Placement or purchase of tax-

sheltered annuity for educational employees), 109.65 (Missing children clearinghouse – missing 

children fund), 121.22 (Public Meetings - exceptions), 149.43 (Availability of public records for 

inspection and copying), 2151.357, (Response respecting sealed records – index – limited 

inspection), 2151.421 (Reporting child abuse or neglect), 2313.19 (Employer may not penalize 

employee for being called to jury duty), 3301.0710 (Ohio Graduation Tests), 3301.0711 

(Administration and grading of assessments), 3301.0712 (College and work ready assessment 

system), 3301.0715 (District board to administer diagnostic assessments – intervention services), 

3301.0729 (Time spent on assessments), 3301.948 (Provision of data to multi-state consortium 

prohibited), 3302.037 (Notification of report card results to parents, board), 3313.472 (Policy on 

parental and foster caregiver involvement in schools), 3313.50 (Record of tests – statistical data – 

individual records), 3313.539 (Concussions and school athletics), 3313.5310 (Information and 

training regarding sudden cardiac arrest), 3313.5318 (Mental health training for coaches), 

3313.5319 (Cash payments at school-affiliated events), 3313.608 (Third Grade Reading 

Guarantee), 3313.609 (Grade Promotion and Retention Policy) 3313.6012 (Policy governing 

conduct of academic prevention/intervention services), 3313.6013 (Advanced standing programs 

for college credit), 3313.6014 (Parental notification of core curriculum requirements), 3313.6015 

(Resolution describing how district will address college and career readiness and financial 

literacy), 3313.6020 (Policy on Career Advising), 3313.6024 (Report on prevention-focused 

programs), 3313.6025 (Instruction on proper interactions with peace officers); 3313.6026 (FAFSA 

data sharing agreement), 3313.6028 (Literacy curriculum), 3313.6029 (Parental notification of 

student assessment results), 3313.6411 (Providing report card to parent), 3313.643 (Eye protective 

devices),  3313.6413 (Free feminine hygiene products in schools), 3313.648 (Prohibiting 

incentives to enroll in district), 3313.66 (Suspension, expulsion or permanent exclusion- removal 

from curricular or extracurricular activities), 3313.661 (Policy regarding suspension, expulsion, 

removal, and permanent exclusion), 3313.662 (Adjudication order permanently excluding pupil 

from public schools), 3313.666 (District policy prohibiting harassment, intimidation, or bullying 

required), 3313.667 (District bullying prevention initiatives), 3313.668 (Removal based on 

absences; removal from grades pre-k through three; civil immunity; decisions not to provide 

mental health services), 3313.669 (Threat assessment teams) and 3313.6610 (Anonymous 

reporting programs), 3313.67 (Immunization of pupils – immunization records – annual 

summary), 3313.671 (Proof of required immunizations – exceptions), 3313.672 (Presenting school 

records, custody order if applicable and certification of birth by new pupil), 3313.673 (Screening 

of beginning pupils for special learning needs), 3313.69 (Hearing and visual tests of school 

children – exemptions), 3313.71 (Examinations and diagnoses by school physician), 3313.7112 

(Diabetes care), 3313.716 (Possession and use metered dose inhaler or dry powder inhaler to 

alleviate asthmatic symptoms), 3313.718 (Possession and use of epinephrine auto-injector to treat 

anaphylaxis), 3313.719 (Food allergy protection policy), 3313.7117 (Individualized seizure action 

plans), 3313.721 (Health care for students), 3313.80 (Display of the national flag), 3313.814 

(Standards governing types of food and beverages sold on school premises), 3313.816 (Sale of a 
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la carte beverage items), 3313.817 (A la carte foods; determination of nutritional value; software), 

3313.818 (Breakfast programs), 3313.819 (Free school meals), 3313.86 (Health and safety 

review), 3313.89 (Publication of information regarding online education and career planning tool), 

3313.96 (Informational programs relative to missing children – fingerprinting program), 3319.073 

(In-service training in child abuse prevention programs, school safety and violence prevention and 

training on the board’s harassment, intimidation, or bullying policy), 3319.077 (Teacher 

professional development in dyslexia), 3319.078 (Structured literacy certification), 3319.0812 

(Pre-service teacher permit), 3319.238 (Financial literacy license validation), 3319.318 (Illegally 

assisting a sex offender in attaining school employment), 3319.321 (Confidentiality), 3319.324 

(Student record transfer), 3319.39 (Criminal records check), 3319.391 (Applicants and new hires 

subject to criminal records check provisions), 3319.393 (Educator profile database consultation), 

3319.41 (Corporal punishment policy), 3319.46 (Policy and rules regarding positive behavior 

intervention supports and the use of physical restraint or seclusion on students, duties of board), 

3320.01, 3320.02 and 3320.03 (Ohio Student Religious Liberties Act of 2019), 3321.041 (Excused 

absences for certain extracurricular activities), 3321.01 (Compulsory school age – requirements 

for admission to kindergarten or first grade – pupil personnel services committee), 3321.13 (Duties 

of teacher and superintendent upon withdrawal or habitual absence of child from school – forms), 

3321.14 (Attendance officer – pupil-personnel workers), 3321.141 (Contacting parent, guardian 

or other person having care of any absent student), 3321.17 (Attendance officer and assistants – 

powers), 3321.18 (Enforcement proceedings), 3321.19 (Examination into cases of truancy – failure 

of parent, guardian or responsible person to cause child’s attendance at school), 3322.20 (Ohio 

computer science promise program), 3322.24 (High school credit for courses under Ohio computer 

science promise program), 3323.251 (Dyslexia screening), 3327.10 (Qualifications of drivers), 

4111.17 (Prohibiting discrimination in payment of wages), 4113.52 (Reporting violation of law by 

employer or fellow employee), 5502.262 (School emergency management plans), 5502.703 (Ohio 

School Safety and Crisis Center), and 5705.391 (Board of education spending plan), Chapters 117 

(Auditor of State), 1347 (Personal Information Systems), 2744 (Political Subdivision Tort 

Liability), 3365 (College Credit Plus Program), 3742 (Lead Abatement), 4112 (Civil Rights 

Commission), 4123 (Workers’ Compensation), 4141 (Unemployment Compensation), and 4167 

(Public Employment Risk Reduction Program) of the Ohio Revised Code as if it were a school 

district and will comply with section 3301.0714 of the Revised Code in the manner specified in 

section 3314.17 of the Revised Code. The School will comply with these sections and chapters of 

the Ohio Revised Code now in effect and as hereafter amended.  

  

The School shall comply with Chapter 102 (Public Officers – Ethics), and section 2921.42 (Having 

an unlawful interest in a public contract) of the Ohio Revised Code. The School Governing 

Authority must maintain a general conflict of interest policy. Additionally, each School 

Governing Authority member must sign a conflict of interest statement upon appointment to the 

Governing Authority. 

 

If the School operates a preschool program that is licensed by the Department of Education and 

Workforce, the School shall comply with sections 3301.50 to 3301.59 of the Revised Code and 

the minimum standards for preschool programs under 3301.53 of the Revised Code.  

 

The School shall also comply with R.C. 3302.04 (School district improvement - continuous 

improvement plan ) and R.C. 3302.041 (Implementation of corrective actions), including division 
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(E) of R.C. 3302.04 to the extent possible, except that any action required by a school district under 

R.C. 3302.04 shall be taken by the Sponsor. 

 

The School will comply with sections 3313.6021 and 3313.6023 of the Revised Code 

(Requirements to provide instruction in CPR and use of AED) as if it were a school district unless 

it is either of the following (i) An internet- or computer-based community school; (ii) A community 

school in which a majority of the enrolled students are children with disabilities as described in 

division (A)(4)(b) of section 3314.35 of the Revised Code. 

 

The School will comply with section 3321.191 of the Revised Code (Adoption of policy regarding 

student absences; intervention strategies), unless it is an internet- or computer-based community 

school that is subject to section 3314.261 of the Revised Code.  

 

The School, unless it is an internet- or computer-based community school, shall comply with 

3313.801 (Display of national and Ohio mottoes) as if it were a school district. 

 

The School shall also comply with all applicable sections of Ohio Revised Code Chapter 3114 

(Community Schools).  

  

Certain laws listed above which are not specified therein as mandatory, are permissive, unless 

otherwise specifically required under this Charter.  Laws listed above which are mandatory, are 

also mandatory under this Charter.  

 

4.2 Compliance with Other Laws.  The School and the School Governing Authority may 

not carry out any act or insure the performance of any function that is not in compliance with the 

United States Constitution, the Ohio Constitution, federal law (including Title IX), Ohio law and 

this Charter. The School and the School Governing Authority are not exempt from federal laws, 

rules and regulations, or other Ohio laws granting rights to parents. 

 

ARTICLE V 

 

Facilities 

 

5.1 Location of Facility.  The facility to be used for the School will be maintained at 13111 

Crossburn Avenue, Cleveland, Ohio 44135. If multiple facilities are used, the School 

Governing Authority shall comply with R.C. 3314.05.  If the facility has been or will be leased, 

a copy of the fully executed lease and any lease renewals or amendments must be provided to the 

Sponsor within three (3) business days of its execution and shall be incorporated into this charter 

as Attachment 5.1(a).  If the facility has been or will be purchased by the School Governing 

Authority, a copy of the contract of sale and related documents must be provided to the Sponsor 

within three (3) business days of execution, and after purchase, a copy of the recorded conveyance 

documents shall immediately be provided to the Sponsor.  Any lease, sub-lease or use of the 

facility by any party, including the operator, must be documented in writing.  

  

The School Governing Authority shall provide the following information in Attachment 5.1(b): 
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(a) a detailed description of each facility used for instructional purposes; and 

 

(b) the annual costs associated with leasing each facility that are paid by or on behalf of the 

School; and 

 

(c) the annual mortgage principal and interest payments that are paid by the School; and 

 

(d) the name of the lender or landlord, identified as such, and the lender’s or landlord’s 

relationship to the operator, if any. 

 

The facility will not be changed and the number of square feet used will not be reduced without 

prior notification to the Sponsor. Any lease, mortgage payments, or capital improvement costs 

must be consistent with the yearly budgets given to and approved by the Sponsor. In any change 

of facility, the Sponsor, at its sole discretion, but without obligation to do so, may request maps, 

plans and/or revised budgets showing adequate service of the debt and reserves for maintenance 

or repairs, and/or attorney, accountant or financial consultant assurances or opinions regarding 

structure, financing or otherwise. The Sponsor shall not be liable for the debts, obligations or 

business of the School or the School Governing Authority, but may request any information the 

Sponsor deems necessary to assess adequate planning for facilities. 

 

5.2 Compliance with Health and Safety Standards. Any facility used by the School 

Governing Authority for or by the School shall meet all health and safety standards established 

by law for community school buildings. The School shall not begin operations either at start up or 

after any structural change requiring permits until which time the Sponsor has viewed all health 

and safety permits and if in order, provided the School an Assurances Document as specified by 

the State Board of Education.  Facilities will be maintained in a clean, healthy manner to the 

satisfaction of the Sponsor and/or as indicated by proper authorities.  Copies of all current permits, 

inspections and/or certificates must be filed with the Sponsor. The School must keep all permits, 

inspections and/or certifications current and compliant.  

 

5.3 Closure of School.  If the School should close for any reason, the School Governing 

Authority is solely responsible for the sale, lease or other distribution of the facility.  The School 

Governing Authority agrees to maintain the facility until such time as the facility is sold or leased 

to another entity.   

 

ARTICLE VI 

 

Educational Program 

 

6.1 Number of Students.  The School will provide learning opportunities to a minimum 

number of students as required by R.C. 3314.03(A)(11)(a); and as applicable, for a minimum of 

nine hundred twenty (920) hours per school year or in accordance with any applicable changes of 

law. The School shall serve grades K-8 and ages 5-14. The School shall provide an education 

plan as detailed in Attachment 6.3 for all grades listed in this charter.  The education plan shall 

include the characteristics and ages of the students to be served, including grade configuration and 

enrollment projections for the next five (5) years. If the School Governing Authority desires to 
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add additional grades to the School, it shall submit a resolution requesting a charter modification 

to add grades.  The Sponsor shall evaluate the request for a modification and respond accordingly. 

The number of students attending the School at any one time shall not exceed the number allowed 

by the occupancy permit (including staff).  

 

6.1.1 If the School is a traditional K-12 education school and it does not have at least one-

hundred (100) students thirty (30) days prior to the first day of school or if the School is a drop-

out recovery and prevention school and does not have seventy-five (75) students enrolled thirty 

(30) days prior to the first day of school, the School shall not be permitted to open unless it will 

be managed by an operator that the Sponsor determines has sufficient resources and demonstrated 

successful support or a school with a low enrollment. If the School will be managed by an operator 

as determined, the Sponsor shall review the number of students enrolled, the financial and 

organizational position of the School and all other opening assurances requirements as prescribed 

by the Department of Education and Workforce.  If the Sponsor determines that the number of 

students enrolled and the financial position of the School are not sufficient for the School to remain 

open for the entire school year, the Sponsor will require a guarantee of funding from the operator 

or other sources to keep the School in operation for the entire school year.  The School will provide 

the guarantee and all necessary financial data relative to the funding sources for approval prior to 

the due date for opening assurances documents to be submitted to the Department of Education 

and Workforce. 

 

6.1.2 If the School is a traditional K-12 education school and does not maintain at least one-

hundred (100) students during the school year, or if the School is a drop-out recovery and 

prevention school and does not maintain seventy-five (75) students during the school year, the 

Sponsor may place the School Governing Authority on a corrective action plan, probation or 

suspend the School's operations.  

 

6.2 Continuing Operation.  The School agrees to continue operation by teaching the 

minimum number of students permitted by law or this Charter, whichever is greater. Time is of 

the essence in continuing operation. Failure to continue operation without interruption is grounds 

for termination of this Charter.  

 

6.3 Curriculum. For purposes of this Charter, in Attachment 6.3, the vision, mission, 

philosophy, goals, focus of the curriculum and objectives shall be separated from the methods used 

to achieve those goals. The School Governing Authority shall provide a clear mission statement 

which shall be incorporated into Attachment 6.3. Any change in vision, mission, philosophy, 

goals, focus of the curriculum and objectives methods would constitute a material change in the 

Charter and must be requested through a charter modification process. Any Charter modification 

must be submitted to the Sponsor in writing for approval.  Upon approval by the Sponsor, the 

School Governing Authority shall pass a resolution outlining in detail the changes made. The 

School’s curriculum must be aligned with the Ohio’s New Learning Standards including English, 

Language Arts and Mathematics (Common Core State Standards), Science and Social Studies and 

any additional content areas for which standards have been established and/or revised per R.C. 

3301.079. The School must demonstrate at any given time, and to the Sponsor’s satisfaction, the 

implementation of the aligned curriculum as stated in this section.  Attachment 6.3 encompasses 

a description of the learning opportunities that will be offered to students including both class-
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room based and non-classroom-based learning opportunities that is in compliance with criteria for 

student participation established by the department under R.C. 3314.08(H)(2). Attachment 6.3 

shall also include an explanation of how the educational program will be implemented within the 

School’s facility. 

 

6.3.1 The School Governing Authority shall provide the Sponsor with a school calendar that 

includes testing/assessment dates [diagnostics, nationally normed and local] and professional 

development days and bell schedule that includes collaborative teacher planning time each year 

for approval by a date prescribed by the Department of Education and Workforce. The School 

Governing Authority may not change the school calendar or bell schedule without prior approval 

from the Sponsor and the Department of Education and Workforce and after consulting with each 

local traditional school district that transports students to the School.  Any changes made without 

this approval may result in a corrective action plan. 

 

6.3.2 The School shall develop a prevention/intervention plan not related to the special education 

non-discriminatory evaluation process for all students not found proficient on the Ohio system of 

assessments and/or the current tests being required by the Department of Education and 

Workforce.  Each year, the School shall update the plan and develop additional plans relative to 

individual student performance.     

 

6.4  Accountability Standards.  The School’s academic and non-academic goals shall be 

reflected in the School’s school improvement plan approved by the School Governing Authority.   

During the first year a School enters into sponsorship with St. Aloysius, the School shall establish 

two academic and one non-academic goal that will impact grade card performance and align to 

grade card components by October 15th.  Each year the School will be assessed on it’s performance 

on these goals and applicable local report card measures, such measurers as set forth in section 

3302.03 or 3314.017 of the Revised Code, per the performance framework in Attachment 6.4b. 

If the School does not meet the goals established in Attachment 6.4 it will be placed in intervention 

status. The School Governing Authority and Sponsor acknowledge that some performance 

measures may not be available for a given school, a particular contract year, or instances when 

state testing or report cards are not available.  In the absence of data from state testing or report 

cards, the School will be evaluated, to the extent possible, on available indicators from the 

performance framework, and the Sponsor may consider qualitative data from other methods of 

data collection.  

 

6.5 Assessments and  Performance Standards.  The performance standards (requirements) 

and assessments shall include the Ohio system of assessments according to R.C. 3301.0710 and 

R.C. 3301.0712, college and work ready assessments,  ACT/SAT WorkKeys, industry 

credentialing examinations, OELPA, Kindergarten Readiness Assessment (KRA),  nationally 

normed standardized assessments approved by the Department of Education and Workforce as a 

student growth measure and any other standards and/or assessments required by law or 

recommended by the Sponsor. All assessments must be timely and properly administered, met 

and completed.  The nationally normed standardized assessment approved by the Department of 

Education and Workforce as a student growth measure chosen by the School must be administered 

at a minimum of twice annually to all grade levels, excluding Kindergarten, with the vendor 

generated reports for measures of academic progress and analysis in reading and math being 
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provided to the Sponsor within ten (10) days of the School receiving the results and/or no later 

than June 30th of each school year. In addition to the required testing, the School must assess and 

keep benchmarks acceptable to the Sponsor, for all students, in order to provide guidance for the 

Sponsor to review yearly progress. All assessments and intended benchmarking are identified in 

Attachment 6.5.  

 

6.6 High School Diplomas.  If the School is a high school awarding a diploma, the School 

shall comply with sections 3313.603, 3313.61, 3313.611, 3313.6114, 3313.614, 3313.617, 

3313.618, and 3313.6027 of the Ohio Revised Code as applicable. At least thirty (30) days before 

any graduation, the School shall make available to the Sponsor upon request a list of graduates 

and proof of meeting all Department of Education and Workforce graduation requirements. Within 

ten (10) days of any graduation, the School shall provide electronically to the Sponsor a list of all 

graduates and copies of each graduate’s diploma and transcripts.    

 

ARTICLE VII 

 

Reporting 

 

7.1 Annual Report.  The School Governing Authority shall submit not later than October 

31st (or any subsequent statutorily prescribed date) of each year to the Sponsor and to the parents 

of all students enrolled in the School, or any other statutorily required parties, its financial status, 

and the annual report of its activities and progress in meeting the goals and standards of this 

Charter, local report card rating, adequate yearly progress rating, value added rating and school 

improvement status of the most current school year as issued by the Department of Education and 

Workforce and statement from the Sponsor, its activities and standards. 

 

7.2 Reports to Sponsor. The School Governing Authority shall timely comply with all 

reasonable requests for information from the Sponsor, including the School financial reports 

required in section 2.5 of this Charter.   

 

7.3    Site Visits.  The Sponsor shall be allowed to observe the School in operation at site visits 

at the Sponsor’s request and shall be allowed access for such site visits. Sponsor shall inform the 

School within 24 hours if the site visit requires requests for documents and/or data or classroom 

observation.  The Sponsor may make impromptu visits as the Sponsor deems advisable or 

necessary. 

 

7.4 One Needs Assessment and One Plan Checklist. The New Community School Checklist 

One Needs Assessment and One Plan of the School shall be submitted to the Sponsor. 
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ARTICLE VIII 

 

Employees 

 

8.1 Employment of Teachers. At least one (1) full-time classroom teacher or two (2) part-

time classroom teachers each working more than twelve (12) hours per week must be employed 

by the School. The full-time classroom teachers and part-time classroom teachers teaching more 

than twelve (12) hours per week shall be certified or licensed in accordance with R.C. 3314.03 and 

R.C. 3319.22 to 3319.31, or other applicable sections of the Ohio Revised Code. If the School is 

the recipient of moneys from a grant awarded under the federal race to the top program, the School 

will pay teachers based upon performance in accordance with Ohio Revised Code section 

3317.141 and will comply with Ohio Revised Code section 3319.111 as if it were a school district. 

Upon request, the School shall forward teacher qualifications, including but not limited to, the 

grade level and content area being taught and the teacher’s licensure or certification granted by the 

Department of Education and Workforce, to the Sponsor. The School may employ non-licensed 

persons to teach up to twelve (12) or forty (40) hours per week pursuant to R.C. 3319.301, to the 

extent permitted by ESSA or any subsequent legislation. There shall be no more than twenty-nine 

(29) students per classroom, unless the school is approved as an internet- or computer-based school 

and then the ratio be in accordance with Section 3.14.  If the School uses federal funds for the 

purpose of class size reduction by using Title I or Title II-A funds, the school wide students to full-

time equivalent classroom teacher ratio shall be no more than 1 to 25. The School may also employ 

necessary non-teaching employees. To the extent state licensure requirements change during the 

term of this Charter, the School shall comply with state licensure standards and shall not be 

required to comply with licensure requirements contained in this section, to the extent they 

conflict. Prior to opening day, the School will provide the Sponsor with proof of Ohio 

licensure/certification for a sufficient number of teachers to support the stated teacher/student ratio, 

as well as the credentials and background checks for all staff of the School.  In addition, persons 

with only long-term substitute licenses may be employed only if their license is in the grade level 

and content area they are teaching. The School Governing Authority shall provide an 

organizational chart and a list of roles and responsibilities of all School staff that aligns to the 

organizational chart included as Attachment 8.1. 

 

8.1.1 Each person employed by the School as a nurse, teacher, counselor, school psychologist or 

administrator shall complete at least four (4) hours of in-service training in the prevention of child 

abuse, violence and substance abuse and the  promotion of positive youth development within two 

(2) years of commencing employment with the School, and every five (5) years thereafter. 

 

8.1.2 The School shall not employ an individual described in Ohio Revised Code Section 

3314.104 in any position.  

 

8.2 Staff Evaluation. Each School must have a valid process, similar to the Ohio Teacher 

Evaluation System (OTES) and the Ohio Principal Evaluation System (OPES), for evaluating 

teachers and principals/superintendents that includes goal setting and annual review that includes 

not less than two (2) formal observations during the school year and review of student performance 

data throughout the school year. Any person qualified to perform evaluations must be credentialed 

by the Department of Education and Workforce and the performance rubric must be aligned to the 
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OTES rubric.  A School Governing Authority member or designee and/or regional manager of 

the operator shall undergo appropriate training/credentialing by the  Department of Education and 

Workforce and be responsible for evaluating the principal/superintendent.  If the School has 

committed to the Race to the Top (RttT) funding, the School must use the OTES and OPES 

frameworks for all evaluations. 

 

8.3 Dismissal of Employees.  Subject to 11.2 below, the School Governing Authority may 

employ administrators, teachers and non-teaching employees necessary to carry out its mission 

and fulfill this Charter, so long as no contract of employment extends beyond the term of this 

Charter.  The requirements and procedures regarding the disposition of employees of the School 

in the event this Charter is terminated or not renewed under R.C. 3314.07 are set out in 

Attachment 8.3.  

 

8.4 Employee Benefits. The School must provide to all full-time employees health and other 

benefits as set out in Attachment 8.4.  In the event certain employees have bargained collectively 

pursuant to Chapter 4117 of the Ohio Revised Code, the collective bargaining agreement 

supersedes Attachment 8.4 to the extent that the collective bargaining agreement provides for 

health and other benefits.  The collective bargaining agreement shall not, under any circumstances, 

be a part of this Charter.  The School shall establish and/or update an employee handbook prior to 

the first day of school each year. 

 

8.5 Criminal Background Check.  The School Governing Authority must request that the 

superintendent of the Bureau of Criminal Identification & Investigation conduct a criminal 

background records check for any applicant who has applied to the School for employment, in any 

position. The School Governing Authority hereby appoints the Sponsor as a representative 

pursuant to R.C. 3319.39(D) for purposes of receiving and reviewing the results of the criminal 

records checks performed under R.C. 3319.39(A)(1) for employees working at the School and 

authorizes its agent(s) (including educational management organizations) to communicate this 

information directly to the Sponsor.  The Sponsor agrees that it is responsible for any and all 

reasonable costs or damages that result from the Sponsor’s failure to comply with other state and 

federal laws regarding the privacy of the results of criminal records checks.  An applicant may be 

employed conditionally for up to sixty (60) days until the criminal records check is completed and 

the results of the criminal records check are received. If the results of the criminal records check 

indicate that the applicant does not qualify for employment the applicant shall be released from 

employment. 

 

All vendors and contractors of any kind shall show proof, which may be provided through their 

employer, that they have been the subject of a criminal records check in accordance with R.C. 

3319.392(D). 

 

All employees, staff, volunteers, vendors or contractors undergoing a criminal background check 

must sign consent to release the results to the Sponsor. 

 

The School must comply with the teacher misconduct reporting laws and updated background 

check requirements found in R.C. 3319.31, 3319.313, 3319.314 and OAC 3301-20. 
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ARTICLE IX 

 

Finance 

 

9.1 Financial Records.  The School’s financial records will be maintained in the same manner 

as are financial records of school districts, pursuant to rules of the Auditor of the State, R.C. 

3314.042 and R.C. 3301.07, and audits shall be conducted in accordance with section 117.10 of 

the Ohio Revised Code.  The Sponsor shall receive a copy of the draft audit and shall be notified, 

by the Auditor of State, any independent contracted auditor or the School Governing Authority, 

of all post audit conferences in order to review the school’s annual audit prior to the document 

being finalized and released.  

      

9.2 Fiscal Officer.  The School Governing Authority shall maintain a designated fiscal 

officer. Unless an appropriate and timely resolution has been passed by the School Governing 

Authority under R.C. 3314.011(D)(1), the fiscal officer shall be employed or engaged under a 

contract directly with the School Governing Authority.  This resolution must be passed by the 

School Governing Authority each and every year.  The School Governing Authority must 

submit the resolution to the Sponsor for approval within seven (7) business days after approval.  

Under 3314.011, prior to assuming the duties of fiscal officer, agent and/or fiscal servicer of the 

School, the fiscal officer, agent or service provider shall be licensed as provided for in Ohio 

Revised Code 3301.074.  

 

9.2.1 R.C. 9.24 prohibits any state agency or political subdivision from awarding a contract for 

goods, services, or construction to any person against whom a finding for recovery has been issued 

by the Auditor of State, if that finding is unresolved.  Before entering into a public contract 

described above, the School Governing Authority is required to verify that the person does not 

appear in this database. 

 

9.2.2 The School Governing Authority must maintain funds equal to three (3) months of 

treasurer fees in the event the School closes.   

 

9.3 Fiscal Bond. Fiscal agent, officer and/or service provider shall execute a bond in an 

amount and with surety to be approved by the School Governing Authority, payable to the State 

of Ohio, conditioned for the faithful performance of all of the official duties required of the School 

fiscal agent, officer or service provider. The bond shall be in an amount of not less than twenty-

five thousand dollars ($25,000).  The bond shall be deposited with the School Governing 

Authority, and a copy thereof, certified by the School Governing Authority, shall be filed with 

the county auditor and the Sponsor.  

 

9.4 Budget.  A financial plan detailing an estimated school budget for the first year of the 

period of this Charter and specifying the total estimated per pupil expenditure amount for each 

such year and at least five (5) fiscal years thereafter is attached as Attachment 9.4. Each year, the 

School Governing Authority, with the assistance of the School's designated fiscal officer, shall 

adopt an annual budget by the thirty-first day of October using the format and following the 

guidelines prescribed by the Department of Education and Workforce. The Sponsor shall assess 

the yearly budget to ensure the School Governing Authority maintains financial viability.  Should 
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the Sponsor request further breakdown of revenue or expenses, or line items for expenses or 

revenue not projected, the School agrees to comply with such requests. Should the School be 

managed by a third-party operator, the School Governing Authority must procure from such 

operator, sufficient data, at the Sponsor’s discretion, to allow the Sponsor to review revenue and 

expenses as required and/or permitted by law. If the operator does not comply with the request of 

the School Governing Authority, the School Governing Authority shall notify the Sponsor 

immediately.   

 

9.5 Borrowing Money. The School Governing Authority may borrow money to pay 

necessary and actual expenses of the School in anticipation of receipt of any portion of the 

payments to be received by the School. The School Governing Authority may issue notes to 

evidence such a borrowing. A copy of all notes must be provided to the Sponsor within five (5) 

business days of signing. The proceeds from the notes shall be used only for the purpose for which 

the anticipated receipts may be lawfully expended by the School.  

 

9.6 Payment to Sponsor for Oversight.  For and in consideration of Three percent (3%) of 

all funds received by the School from the State of Ohio, the Sponsor shall provide the monitoring, 

oversight and technical assistance as required by law. Payments to the Sponsor are to be made 

monthly by automatic ACH debit from the School’s checking account, and the School Governing 

Authority agrees to sign a Recurring ACH Payment Authorization form.  Automatic ACH debits 

for sponsorship fees will be initiated five (5) business days after the state foundation payments are 

received by the School, allowing the School’s fiscal officer time to review and/or dispute the 

amount to be debited.  If the School Governing Authority is required to repay funds received by 

the School from the State of Ohio due to an FTE adjustment or other obligation, then the Sponsor 

shall repay the School Governing Authority the three percent (3%) fee it received with respect 

to such funds upon mutual agreement of the parties within an agreed upon timeframe or such time 

as may be required by the Department of Education and Workforce or Auditor of State.  

 

9.7 Fiscal Year.  The fiscal year for the School shall be July 1 to June 30. 

 

ARTICLE X 

 

Insurance/Indemnification 

 

10.1 Liability Insurance. Commercial general liability insurance at all times will be 

maintained by the School Governing Authority in amounts not less than one million dollars 

($1,000,000) per occurrence and two million dollars ($2,000,000) in the aggregate, plus an excess 

or umbrella policy extending coverage as broad as primary commercial general liability coverage 

in an amount no less than five million dollars ($5,000,000). The School Governing Authority 

shall also maintain directors and officers liability (D&O) and errors and omissions insurance 

(E&O) coverage in the amount of one million dollars ($1,000,000) per occurrence and one million 

dollars ($1,000,000) aggregate. The insurance coverage shall be not only for the School and the 

School Governing Authority, its Directors, officers and its employees but also provide additional 

insured status for the Sponsor, its Board, Executive Director, employees, and Charter School 

Specialists as additional insureds, not just certificate holders.. The School Governing 

Authority must obtain policies that notify the Sponsor in writing at least thirty (30) days in 
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advance of any material adverse change to, or cancellation of, such coverage. All insurers shall be 

licensed by the State of Ohio and have an AM Best rating of A or better.  

 

10.2 Indemnification.  The School Governing Authority and School shall defend, indemnify, 

save and hold harmless the Sponsor and its Board, Superintendent, officers, employees and agents, 

including Charter School Specialists from any and all claims, debts, actions, causes of actions, 

proceedings, judgments, mitigation costs, fees, liabilities, obligations, damages, losses, costs or 

expenses (including, without limitation, attorneys', expert, accounting, auditors or other 

professionals’ fees and court costs) of whatever kind or nature in law, equity or otherwise 

(collectively “Liabilities”) arising from any of the following: 

 

(a) A failure of the School Governing Authority and/or School or any of its officers, 

directors, employees, agents or contractors to perform any duty, responsibility or obligation 

imposed by law or this Charter;  

 

(b) An action or omission by the School Governing Authority and/or School or any of its 

officers, directors, employees or contractors that results in injury, death or loss to person 

or property, breach of contract or violation of statutory law or common law (state and 

federal), or Liabilities including without limitation, any action approved by the School 

Governing Authority under ORC 2923.122(D)(1)(d);  

 

(c) Any sum that the Sponsor may pay or become obligated to pay on account of: (1) any 

inaccuracy or breach of any representation under this Charter; (2) any breach or any failure 

of the School Governing Authority to duly perform, comply with, or observe any term, 

provision, covenant, agreement, obligation or condition under this Charter or under the 

law, and all agreements delivered in any way connected herewith, on the part of the School 

Governing Authority, to be performed, complied with, or observed; or (3) Liabilities to 

lenders, vendors, the State of Ohio, receivers, parents, students, the School Governing 

Authority or to third parties in any way related to the School and/or School Governing 

Authority; or  

 

(d) Any Liabilities incurred by the Sponsor or any of its officers, directors, employees, agents 

or contractors as a result of an action or legal proceeding at law or equity brought against 

the Sponsor by the School or the School Governing Authority unless the School or 

School Governing Authority obtains a final judgment or order on the merits against the 

Sponsor, and the right to appeal such judgment or order has been exhausted or has expired.  

 

10.3 Indemnification if Employee Leave of Absence. If the Sponsor provides a leave of 

absence to a person who is thereafter employed by the School, the School Governing Authority 

and the School shall indemnify and hold harmless the Sponsor and its board members, 

Superintendent, employees and agents from liability arising out of any action or omission of that 

person while that person is on such leave and employed by the School Governing Authority. 
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ARTICLE XI 

 

General Provisions 

 

11.1 Charter Authorization. Before executing this Charter, the School Governing 

Authority shall employ an attorney, who shall be independent from the Sponsor or operator, to 

review and negotiate the agreement per R.C. 3314.036. The School Governing Authority must 

pass a resolution in a properly noticed and held public meeting, authorizing execution of this 

Charter and authorizing one or more individuals to execute this Charter for and on behalf of the 

party, with full authority to bind the party. For all new schools, this resolution must be passed by 

March 15th of the year in which the School intends to open.  For renewal schools, this resolution 

must be passed by June 1st of the year in which the charter ends. 

 

11.2 Termination and Cancellation of Charters.  Except as otherwise permitted by this 

Charter, or by the Sponsor, contracts entered into by the School Governing Authority with third 

parties shall provide for a right to cancel, terminate or non-renew effective each June 30th, or upon 

termination of this Charter.   

 

11.3 General Acknowledgements.  The School Governing Authority specifically recognizes 

and acknowledges the following: 

 

(a) The authority of public health and safety officials to inspect and order School facilities 

closed if not in compliance with health and safety laws and regulations in accordance 

with R.C. 3314.03(A)(22)(a). 

 

(b) The authority of the Department of Education and Workforce to suspend the operations 

of the School under R.C. 3314.072 due to the circumstances enumerated therein. 

 

(c) The Sponsor is not liable for the acts or omissions, or the debts of the School and/or 

School Governing Authority pursuant to R.C. 3314.07(D) and 3314.08(J) (2), and 

any other applicable law limiting the liability of  the Sponsor. 

 

(d) The Sponsor may take steps to intervene in, correct, declare probationary status of, 

assume the operation of the School under Section 1.4 of this Agreement or in 

accordance with Ohio Revised Code section 3314.073(B), including replacing the 

entire School Governing Authority or any member of the School Governing 

Authority, suspend, terminate or non-renew the status of the School as an Ohio 

Community School, and correct problems in the School’s performance. 

 

(e) The Department of Education and Workforce may take over sponsorship of the School 

in accordance with R.C. 3314.015(C). 

 

(f) The authority of the Auditor of State to cause legal action against or the cessation of 

payments to the School pursuant to Section 269.60.60 of the uncodified law under H.B. 

119 of the 127th General Assembly for the period of that law’s duration. 
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(g) The mandate of permanent closure under R.C. 3314.35 under the circumstances 

enumerated therein. 

 

(h) The Sponsor or Sponsor’s designee has a legitimate educational interest in the 

educational records of the School and grants to the Sponsor and the Sponsor’s 

designee access to educational records under 20 U.S.C. § 1232g, the Family 

Educational Rights and Privacy Act (“FERPA”). 

 

(i) If the School closes, the School’s operator or the School’s chief administrative officer 

shall collect and assemble in an orderly manner the educational records of each student 

who is or has been enrolled in the School and transmit these records to each student’s 

district of residence within seven (7) business days of the School closing pursuant to 

R.C. 3314.44 (Collection and transmittal of school records after closing; Compliance; 

Penalty). 

 

11.4 Dispute Resolution. The Sponsor and School Governing Authority agree to informal 

mediation of any dispute not otherwise governed by mandatory administrative procedures pursuant 

to this Charter or the law. Such mediation shall be non-binding and the parties, if failing to agree 

on one mediator, shall obtain a list of three (3) mediators from the Columbus Bar Association and 

each eliminate one, using the one (1) mediator left after eliminations. All mediation will take place 

in Franklin County and all costs of the mediator shall be split equally between the parties. If the 

parties are unable to agree in Mediation then the dispute shall be submitted to binding arbitration 

pursuant to the rules of the American Arbitration Association.  It is understood that the arbitration 

would be administered by the arbitration organization, under its rules, and would include the use 

of the organization’s arbitrators.  The arbitration shall take place in Franklin County, Ohio.  All 

potential arbitrators shall have experience in Community School Law and all issues concerning 

the arbitrability of a dispute shall be decided by the arbitrator.  All fees and cost of the arbitration 

shall be shared equally by the parties.  

 

11.5 Term. This Charter shall be for a term of five (5) years commencing on July 1, 2024 

and ending on June 30, 2029.  During the 2028-2029 school year, the School Governing 

Authority shall undergo the high stakes review conducted by the Sponsor as outlined in 11.6, 

which shall occur prior to any contract renewal or at least every five (5) years, whichever comes 

first. The high stakes review shall include a review of the data included in the performance 

framework of Attachment 6.4.  

 

11.5.1 Each approved new school applicant will be given an initial term of six (6) years to provide 

the opportunity for review of a full five (5) years of data. If St. Aloysius is not permitted under its 

agreement with the Department of Education and Workforce to grant an initial six (6) year term to 

any approved new school applicant, this school’s term shall be automatically renewed to fulfill an 

initial six (6) year term to provide the opportunity for review of a full five (5) years of data. 

 

11.6     Contract Renewal   The conditions for renewal are:   
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(a) Within the term of this charter, the School may be permanently closed if the Department 

of Education and Workforce determines that the condition(s) outlined in ORC 3314.35 

have been met; 

 

(b) If the School receives a rating of at least 2 Stars [Meets] in at least one (1) applicable grade 

card component for the most recent school year or its overall report card score as calculated 

on the local report card is greater than three (3) of the five (5) comparison schools listed 

below, the School shall be eligible to be considered for renewal.  If an overall report card 

score is not available, the schools will be compared using the index value as calculated for 

the progress component on the local report card or equivalent. After the School is eligible 

for renewal, a high stakes review will be conducted based on the performance framework 

comprised in Attachment 6.4 and the renewal application.  

 

(i) Artemus Ward 

(ii) Madison Community Elementary: Constellation School 

(iii) Lincoln Park Academy 

(iv) Marion C. Seltzer 

(v) Robinson G. Jones 

 

(c) If the School received a grade of 2 Stars [Meets] in only one (1) applicable LRC graded 

component for the most recent school year, the Sponsor may offer a new contract up to 

three (3) years.   

 

(d) If the School received at least 2 Stars in multiple LRC graded components and outperforms 

at least three (3) of its five (5) comparison schools, the Sponsor may offer a new contract 

term between three (3) and five (5) years.  

 

(e) If the School received a grade of at least 3 Stars [Meets] in multiple LRC graded measures 

for the most recent school year, the Sponsor may offer a new contract of between five (5) 

years to seven (7) years.  

 

(f) If the School receives at least 4 Stars [Exceeds] in multiple LRC graded components, the 

Sponsor may offer a new contract term between seven (7) or ten (10) years.  

  

For all schools that are offered a new contract, the new contract is being offered based upon the 

prior performance of the School, and if the School is currently utilizing the services of an operator, 

this renewal is being offered upon the anticipated continual services of that operator for the entire 

length of the term of the new contract being offered.   

  

Unless the School Governing Authority gives notice as required under this Agreement or in 

accordance with Ohio Revised Code section 3314.07(D), if the Sponsor has offered an option to 

renew this agreement and no new agreement has been executed, at the conclusion of the term of 

this Agreement, this Agreement shall renew automatically for consecutive one year terms until a 

new agreement has been executed, or the Sponsor gives notice to the School of non-renewal.  
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11.7 Non-renewal of this Charter. 

 

(a) After the high stakes review, the Sponsor may choose not to renew this Charter at its 

Expiration Date for any of the following reasons: 

  

 (i) Failure to meet student performance requirements stated in this Charter; 

 

 (ii) Failure to meet generally accepted standards fiscal management; 

 

 (iii) Violation of any provision of this Charter or applicable state or federal law; 

 

 (iv) Other good cause. 

 

By January 15th of the termination year of this Charter, the Sponsor shall notify the School 

Governing Authority of the proposed action in writing. The notice shall include the 

reasons for the proposed action in detail, the effective date of the non-renewal, and a 

statement that the School Governing Authority may, within fourteen (14) days of 

receiving the notice, request in writing, an informal hearing before the Sponsor. The 

informal hearing shall be held within fourteen (14) days of  the receipt of a request for the 

hearing. Within fourteen (14) days following the informal hearing, the Sponsor shall issue 

a written decision either affirming or rescinding the decision to not renew this Charter. 

 

(b) If the School Governing Authority does not intend to renew this Charter with the 

Sponsor, the School Governing Authority shall notify the Sponsor in writing of that fact 

at least one hundred eighty (180) days prior to the expiration of this Charter. In such a case, 

the School Governing Authority may enter into a Charter with a new Sponsor in 

accordance with R.C. 3314.03, upon the expiration of this Charter or at the sole discretion 

of the Sponsor, by an assignment of this Charter before its  expiration date. 

 

If this Charter is non-renewed for failure to meet student performance requirements stated in the 

contract or for failure to meet generally accepted standards of fiscal management (provisions i and 

ii above), then the School Governing Authority shall not enter into a charter with any other 

Sponsor. 

 

11.8 Probation.  The Sponsor may, in lieu of suspension or termination, declare in writing that 

the School Governing Authority is in a probationary status, after consulting with the School 

Governing Authority or authorized parties thereof, and specifying the conditions that warrant 

probation and after receiving the School Governing Authority’s written assurances (satisfactory 

to Sponsor) of the actions and time frames necessary to remedy those conditions. Such 

probationary status shall not extend beyond the current school year. The Sponsor may proceed to 

suspension, termination or take-over of operations if the Sponsor finds at any time, that the School 

Governing Authority is no longer able or willing to remedy the conditions to the satisfaction of 

Sponsor. For purposes of this Charter, the Sponsor agrees to attempt to declare probationary status 

with the Governing Board, before proceeding to suspension, except in extraordinary 

circumstances such as those involving the health and safety of students, or waste or illegal use of 

state or federal funds. 
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11.9 Intent to Suspend/Suspension.  The Sponsor may suspend operations of the School if the 

Sponsor sends to the School Governing Authority a written notice of the Sponsor’s intent to 

suspend the operation of the contract. The notice shall explain the reasons for the Sponsor’s intent 

to suspend operation of the contract and shall provide the School Governing Authority with five 

(5) business days to submit to the Sponsor a proposal to remedy the conditions cited as reasons 

for the suspension.  The Sponsor shall promptly review any proposed remedy timely submitted 

by the School Governing Authority and either approve or disapprove the remedy. If the Sponsor 

disapproves of the proposed remedy, if the School Governing Authority fails to submit a 

proposed remedy in the manner prescribed by the Sponsor, or if the School Governing Authority 

fails to timely implement the remedy as approved by the Sponsor, the Sponsor may suspend 

operation of the School pursuant to procedures set forth in ORC 3314.072(D). 

 

The School may be suspended for the following reasons: (1) failure to meet student performance 

requirements stated in this Charter, (2) failure to meet generally accepted standards of fiscal 

management, (3) failure to comply with any provision of this Charter or applicable state or federal 

law, or (4) other good cause.   

 

Once the School Governing Authority is suspended it must cease operations on the next business 

day, immediately send notice to all School employees and parents stating that the School is 

suspended and the reasons therefore, At all times during suspension, the School Governing 

Authority remains subject to non-renewal or termination proceedings in accordance with the law.   

 

Under R.C. 3314.03, if the School Governing Authority fails to provide a proposed remedy of 

the conditions cited by the Sponsor as reasons for the suspension by the thirtieth (30th) day of 

September of the school year immediately following the school year in which the operation of the 

School was suspended, this Charter shall become void. 

 

11.10 Termination of the Charter.  The Sponsor may choose to terminate this Charter for any 

of the following reasons: (1) failure to meet student performance requirements stated in this 

Charter, (2) failure to meet generally accepted standards fiscal management, (3) violation of any 

provision of this Charter or applicable state or federal law, or (4) other good cause. 

 

Additionally, if the Sponsor has suspended the operation of this Charter under R.C. 3314.072, the 

Sponsor may choose to terminate this Charter prior to its expiration. 

 

By January 15th of the year in which the Sponsor intends to terminate this Charter, the Sponsor 

shall notify the School Governing Authority of the proposed action in writing. The notice shall 

include the reasons for the proposed action in detail, the effective date of the termination, and a 

statement that the School Governing Authority may, within fourteen (14) days of receiving the 

notice, request, in writing, an informal hearing before the Sponsor. The informal hearing shall be 

held within fourteen (14) days of the receipt of a request for the hearing. Within fourteen (14) days 

following the informal hearing, the Sponsor shall issue a written decision either affirming or 

rescinding the decision to terminate this Charter. 
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The termination of this Charter shall be effective upon the occurrence of the later of the following 

events: 

  

(a) The date the Sponsor notifies the School Governing Authority of its decision to terminate 

this Charter as prescribed in R.C. 3314.07(B)(23); or  

 

(b) If an informal hearing is requested under R.C. 3314.07(B)(3) and as a result of that hearing 

the Sponsor affirms its decision to terminate this Charter, the effective date of the 

termination specified in the notice. 

 

If this Charter is terminated for failure to meet student performance requirements stated in the 

contract or for failure to meet generally accepted standards of fiscal management, then the School 

Governing Authority shall not enter into a charter with any other Sponsor. 

 

11.11 [RESERVED] 

 

11.12 Compliance with Requests of Sponsor.  The School Governing Authority and the 

School shall timely comply with all reasonable requests of the Sponsor, and allow the Sponsor to 

monitor the School operations. Failure to do so is grounds for the Sponsor to assume the operation 

of the School, under Section 1.4 of this Agreement, including replacing the entire School 

Governing Authority or any member of the School Governing Authority, suspension and 

termination or non-renewal of this Charter. Timeliness is defined as an answer in writing within 

five (5) business days (unless a shorter time is otherwise required pursuant to this Charter) and 

adequate assurances of cure or actual cure within a period of time acceptable to the Sponsor. 

 

11.13 Headings.  Headings are for the convenience of the parties only. Headings have no 

substantive meaning. 

 

11.14 Assignments. This Charter and its terms shall not be assigned or delegated without the 

express written approval of the other party. 

 

11.15 Notice.  Any notice to one party by the other shall be in writing and effective upon receipt 

and may be satisfied by personal delivery or by any other means by which receipt can be 

documented, to; in the case of the Sponsor or Sponsor’s Designee, the President; or, in the case 

of the School Governing Authority, the President, and to the attorney for the School Governing 

Authority, at the last known business address of the Sponsor, and the last known business or 

home address of the School and/or its administrator or any board member. 

 

Should the School be abandoned by or not have in place, an administrator or an authorized Director 

of the Board, the Sponsor may give notice to the Department of Education and Workforce. 

 

It is expressly understood and agreed to between the parties that during the Term (and any renewal 

term), Sponsor is permitted to delegate at its discretion, any and all of its duties under this 

Agreement to Charter School Specialists, LLC and any of its members, employees, agents, 

contractors, or representatives.  
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11.16 Severability. Should any term, clause or provision of this charter be deemed invalid or 

unenforceable by a court of competent jurisdiction, all remaining terms, clauses or provisions shall 

remain valid and enforceable and in full force and effect, and the invalid or unenforceable 

provision shall be stricken or replaced with a provision as near as possible to the original intent. 

 

11.17 Changes or Modifications. This Charter constitutes the entire agreement among the 

parties and any changes or modifications of this Charter shall be made and agreed to in writing, 

authorized and executed by both parties. Changes, amendments or modifications shall be 

developed with the goal of increasing the rigor of academics, financial or operational performance 

at the School and be based on best practices provided by NACSA with a commitment to growth 

and progress. The School Governing Authority acknowledges that it is anticipated that the 

Sponsor could update this Charter at any time to account for changes in law or duly adopted rule, 

or changes in the Ohio Accountability System. Therefore, the School understands that 

modification may be necessary during the term of this Charter. Notifications required by this 

Charter shall not be considered changes or modifications of this Charter. 

 

11.18 Changes in Rule or Law. The School, Sponsor and School Governing Authority 

shall not carry out any act or perform any function that is not in compliance with current Ohio 

Community School Law located in Ohio Revised Code Chapter 3314 or other applicable laws in 

the Ohio Revised Code, the United States Constitution, the Ohio Constitution, or Federal law 

(including but not limited to ESSA or successor legislation and IDEA), and  that they are each 

individually subject to all applicable changes in rule and/or law regardless of whether or not this 

Charter is modified to specifically reflect those changes 

 

11.19 Attachments.  All Attachments (1.3-9.4) to this Charter are attached hereto and 

incorporated by reference into the Charter. 

 

11.20 Sponsor Authority. Sponsor warrants and represents that it is an authorized Sponsor as 

defined in Chapter 3314 of the R.C. and that it is in good standing with the Department of 

Education and Workforce (DEW).  Sponsor agrees to provide the School with a copy of any 

formal actions issued by the State Board of Education that adversely affect the ability of the 

Sponsor to sponsor community schools.  

 

 

 

 

 

 

 

{Signatures on Following Page} 

 

 

 

 

 

 

DocuSign Envelope ID: 63FB3649-FF21-4856-9C75-6B58A36F0279



33 
 

 
 
 
 
Executed this ______ day of __________________, 2024 in _______________, Ohio. 
 
 
 

Sponsor  School Governing Authority of 
St. Aloysius  Innovation Academy West 
   
 
 
   
By:       By:        
                 (Name)                         (Name) 
 
Its:_________________________________  Its:_______________________________________ 

    (Title)                  (Title) 
 
 
with full authority to execute this   with full authority to execute this Charter 
Charter for and on behalf of the   for and on behalf of the School Governing 
Sponsor and with full authority to   Authority and with full authority to bind 
bind the Sponsor.     the School Governing Authority. 

12 June Cleveland

Jason Glotmen

Board President
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Toll Free: 877.767.3453  |  Central Ohio: 614.466.3910  
OhioSoS.gov  |  business@OhioSoS.gov 
File online or for more information: OhioBusinessCentral.gov

  
 

  
 

Certificate of Amendment 
(Nonprofit, Domestic Corporation) 

Filing Fee: $50 
Form Must Be Typed 

Check the appropriate box:

A copy of the resolution of amendment must be attached to this document. 

Note:  If amended and restated articles were adopted, amended articles must set forth all provisions required in 
original articles other than with respect to the initial directors pursuant to Ohio Revised Code section 1702.38(A). In 
the case of adoption of the resolution by the directors, a statement of the basis for such adoption shall be provided.

Complete the following information:

Form 541 Prescribed by:

Amendment to existing Articles of Incorporation by Members pursuant to Ohio Revised Code section 1702.38(C) (128-AMD)

Amended and Restated Articles by Members pursuant to Ohio Revised Code section 1702.38(D) or by Directors pursuant to 
Ohio Revised Code section 1702.38(E) (126-AMAN) - The following articles supersede the existing articles and all 
amendments thereto.

Name of Corporation

Charter Number

WEST PREPARATORY ACADEMY

1244083
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Print Name

By (if applicable)

Signature

Print Name

By (if applicable)

Signature

By signing and submitting this form to the Ohio Secretary of State, the undersigned hereby certifies that he or she 
has the requisite authority to execute this document.

Required  
  
Must be signed by an 
authorized officer of the 
Corporation pursuant to 
the Ohio Revised Code 
section 1702.38(G). 
 
If authorized representative 
is an individual, then they 
must sign in the "signature" 
box and print their name 
in the "Print Name" box. 
 
If authorized representative 
is a business entity, not an 
individual, then please print 
the business name in the 
"signature" box, an 
authorized representative 
of the business entity 
must sign in the "By" box 
and print their name in the 
"Print Name" box. 

April N. Hart
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West Preparatory Academy-  Charter No: 1244083 

Amendment to The Articles of Incorporation for  

 Name Change : 

There was Motion by Ms. Watkins and a Second by Mr. Clotman to approve changing the name of the 

West Preparatory Academy  to “Innovation Academy West” and further, to Amend the West Prep 

Articles of Incorporation with the state of Ohio to reflect the same.  In Favor: All. 

20-19 Resolved:  The Board of Directors for West Prep Academy approves changing the name of West 

Preparatory Academy to “Innovation Academy West.” Further Resolved: The School shall amend the 

West Preparatory  Articles of Incorporation with the state of Ohio as well as the School’s 501 (C) (3) and 

EIN documents to reflect the same.   

/SS/ Jo-Anna Pugh-Fitzpatrick 

 

Dated 3.22.20 
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DOC ID ----> 200121500246



DOC ID ----> 200121500246



DOC ID ----> 200121500246



DOC ID ----> 200121500246
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ATTACHMENT 3.4 - CLOSING PROCEDURES ASSURANCE DOCUMENT 

 

By signing this document, I Jason Clotman, hereby certify that I am the School Governing Authority 

President and/or authorized representative of Innovation Academy West.  If Innovation Academy 

West should cease to exist for any reason, including but not limited to suspension, closure or 

termination as outlined in Ohio Revised Code, Chapter 3314, the School Governing Authority agrees 

to cooperate fully with the Sponsor and comply with all Community School Closing/Suspension 

Procedures put in place by the Department of Education and Workforce or the sponsor at the time of 

the School’s closing or any time thereafter.   

 

Furthermore, the School Governing Authority appoints April N. Hart, Esq., or the then current School 

leader, as Designee, to coordinate the closure of the School and to ensure all requirements of the 

Community School Closing/Suspension Procedures as prescribed by the Department of Education and 

Workforce and the sponsor at the time of the School’s closing are fully completed.  

 
The School Governing Authority President, Treasurer and Designee hereby acknowledge they have 

reviewed the Department of Education and Workforce Community School Closing/Suspension 

Procedures in effect at the time of executing this document and understand the duties to be undertaken 

should the School close. Failure to complete these duties as prescribed may result in criminal or civil 

penalties as permitted by law. Additionally, should the Governing Authority, School leader, treasurer 

or designee fail to ensure that all closing requirements are fulfilled, the Sponsor will manage the 

closure process and may require the Governing Authority to reimburse the Sponsor for the costs 

associated with closure. 

 

Upon closure or suspension of the school, any property that was acquired by the operator or 

management company of the school using state funds that were paid to the operator or management 

company by the School Governing Authority as payment for services rendered shall be distributed in 

accordance with division (E) of section 3314.015 and section 3314.074 of the Revised Code. 

 

The designated fiscal officer and/or School Governing Authority shall ensure all financial and 

enrollment records are delivered to the Sponsor in a timely manner as well as to other entities specified 

in rule or Ohio Revised Code.  

 
 ______________________________    _________________ 

 School Governing Authority President    Date 

 

 

 ______________________________    __________________ 

 Designee        Date 

 

 

 ______________________________    ___________________ 

 Treasurer        Date 

3.29.24

DocuSign Envelope ID: 4B4537DE-2AD8-4FA2-867E-18815ECDA3CF

4/2/2024

4/1/2024
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THIRD AMENDED





LEASE AGREEMENT 

 

THIS LEASE AGREEMENT (hereinafter the "Lease") is made and entered into the First Day of  July 2020, by 

and between Lake Erie International High School, an Ohio non-profit corporation (hereinafter "Landlord") and 

West Preparatory Academy an Ohio non-profit corporation (hereinafter "Tenant"). 

 

RECITALS 

 

 WHEREAS, Tenant has been chartered by the State of  Ohio to educate students as outlined in the charter 

(“Charter”) and Tenant desires to lease the property, including the building, related parking facilities, structures 

and other improvements from Landlord as a charter school facility, pursuant to the terms and conditions set forth 

in this Lease. 

 

NOW THEREFORE, In consideration of the mutual promises, covenants and conditions, including the 

rents, covenants and agreements hereinafter set forth, Landlord and Tenant mutually agree as follows: 

 

ARTICLE 1:  PREMISES 

 

 Landlord hereby agrees to lease and demise to Tenant and Tenant hereby agrees to lease from Landlord 

certain real property (hereinafter the "Property"), together with all buildings and other improvements now or 

hereafter located thereon and affixed thereto (hereinafter collectively "Improvements"), and any and all privileges, 

easements, and appurtenances belonging thereto or granted herein.  The Property and the Improvements are 

hereinafter collectively referred to as the "Premises". 

 

ARTICLE 2:  TERM COMMENCEMENT 

 2.1 Term of Lease.  This Lease shall be for a term of 8 years commencing on the "Commencement 

Date" (defined in 3.2 herein) and ending on June 30, 2028.  Rent shall continue as described in Article 3 below.  

Each successive exercise of option shall follow the same notification requirements. 

 

2.2            Commencement Date.    The term “Commencement Date” as used in this Lease shall be  

July 1, 2020. 

 

2.3 Condition of Premises.  When Landlord delivers possession of the Premises to Tenant, the 

Premises shall be structurally sound and in broom clean condition and all plumbing, utility, electrical and HVAC 

systems shall be in good working condition.  Tenant shall be entitled to conduct an inspection of the Premises 

upon delivery of possession in order to verify compliance with this Section.  By entering into possession of the 

Premises, Tenant shall be deemed to have accepted the Property and the Improvements in the condition that they 

are in as of the time such possession occurs.   

 

 2.4 Lease Year.  The term "Lease Year" as used in this Lease shall mean a period of twelve (12) 

consecutive calendar months during the term of this Lease.  The first Lease Year shall begin on the 

Commencement Date if the Commencement Date occurs on the first day of a calendar month; if not, the first 

Lease Year shall begin on the first day of the calendar month next following the Commencement Date.  Each 

succeeding Lease Year shall begin at the expiration of the immediately preceding Lease Year. 

 

ARTICLE 3:  RENT 

 

 3.1 Rent defined.  All monetary obligations of Lessee to Lessor under the terms of this Lease (except 

for the security deposit) are deemed to be Rent. “Rent Arrears” under this section are specifically defined and 

understood to be paid as additional rent pursuant to this executed Lease.  
 

 3.2 Monthly Rent.  The "Monthly Rent" payable during each Lease Year shall be $24,000.00 per 

annum payable in the amount of  $2,000.00 per month. 
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 3.3     Rent Arrears.  Lessee acknowledges that, as of June 30, 2020, Lessee owes Lessor rent arrears 

totaling $ 90,800.00. Lessor shall pay Lessee the rent arrears as “additional rent” in the 96 installments of  

$ 946.00 per month from July 1, 2020  through June 30, 2028.  

 

 3.4    Payment of Rent.  Lessor shall pay Lessee the aforesaid monthly rent and additional rent in the 

combined amount of 60 installments of $2,946.00 per month, payable in advance, on the 20th day of each 

calendar month during the term of the Lease.  Rent shall be paid  to Landlord at its address set forth in Section 

22.11 below. Rent shall be paid without notice, demand, abatement, deduction or offset in legal tender of the 

United States of America.   

 

ARTICLE 4:  LATE CHARGES AND INTEREST 

 

 If Tenant fails to pay any Monthly Rent when such Monthly Rent is due and payable in accordance with 

Article 4 of this Lease or if Tenant fails to pay any additional amounts or charges of any character which are 

payable under this Lease, Landlord, at Landlord's election, may assess and collect a late fee charge equal to ten 

percent (10%) of each payment of rent including any other amount due hereunder, not received within five (5) 

days from the date such rent payment is due. 
 

 Furthermore, and in addition to any late charges payable pursuant to the provisions of this Article, to the 

extent that any payment of Monthly Rent or any other amount payable to Landlord by Tenant pursuant to any 

provision of this Lease is more than thirty (30) days past due, Tenant shall pay Landlord interest at the rate of 

eighteen percent (18%) per annum on all such past due amounts. 

 

ARTICLE 5:  SECURITY DEPOSIT 

 

The Lessor will not require a security deposit during the second term of this lease. 

 

ARTICLE 6:  QUIET ENJOYMENT 

 

 Landlord hereby covenants to Tenant that, subject to Tenant's compliance with the terms and provisions 

of this Lease, Tenant shall peaceably and quietly hold and enjoy the full possession and use of the Premises 

during the term of this Lease. 

 

ARTICLE 7:  TAXES, ASSESSMENTS AND OTHER CHARGES 

 

 7.1 Taxes and Assessments.  Landlord and Tenant shall apply for Real Estate Tax abatement 

pursuant to Ohio statute and local process or practice using best efforts to secure such tax exemption as the law 

allows.  If such exemption is not provided for any reason or no reason, Tenant shall pay to Landlord, as additional 

rent, all real estate taxes, assessments (general and special), and other charges which may be levied, assessed or 

charged against the Premises, accruing or becoming due and payable during the term of this Lease and any 

extension thereof at least ten (10) days before such taxes, assessments, or other charges become delinquent. 

 

 7.2 Right to Contest Taxes.  Tenant, at its sole cost, shall have the right to contest, in accordance 

with the provisions of the laws relating to such contests, any real estate taxes, assessments, or other charges 

against the Premises and the failure of Tenant to pay such taxes, assessments, or charges shall not constitute a 

default by Tenant so long as Tenant complies with the provisions of this Section.  Prior to initiating any contest or 

proceeding, Tenant shall give Landlord written notice of such contest, or proceeding and shall either deposit with 

Landlord, or furnish good and sufficient undertaking and sureties designating Landlord as the beneficiary thereof, 

in such amount as Landlord deems to be sufficient, considering the amount of such taxes, charges, assessments, 

any potential penalties and interest thereon, and any potential expenses that might be incurred by Landlord with 

respect thereto.  Landlord shall not be required to join in any proceeding or contest brought by Tenant unless the 

provisions of any law require that the proceeding or contest be brought by or in the name of Landlord or any 

owner of the Premises.  In that case, Landlord shall join in the proceeding or contest or permit such proceeding or 
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contest to be brought in its name as long as Landlord is not required to bear any cost.  Tenant, on final 

determination of the proceeding or contest, shall immediately pay or discharge any decision or judgment 

rendered, together with all costs, charges, interest and penalties incidental to the decision or judgment. 

 

ARTICLE 8:  UTILITIES 

 

 Tenant shall be solely responsible for, and pay when due, all charges for gas, heat, light, power, 

telephone, and other utilities or services used by or supplied to Tenant or to the Premises, together with any taxes 

thereon, during the term of this Lease.   In the event any utility service to the Premises is interrupted for any 

reason whatsoever, Landlord shall not be liable therefore to Tenant, such interruption shall not be interference 

with Tenant’s use and occupancy of the Premises, and rent required to be paid hereunder shall not be withheld as 

a result of any such interruption.   

  

ARTICLE 9:  INSURANCE 

 

 9.1 Tenant's Insurance Coverage.  Tenant shall, at all times during the term of this Lease, and at 

Tenant's own cost and expense, procure and continue in force the following insurance coverage: 
 

  (a) Comprehensive liability insurance with limits of not less than $ 1,000,000 per person and 

$ 2,000,000 per occurrence insuring against any and all liability of the insured with respect to the Premises or 

arising out of the maintenance, use or occupancy thereof, and property damage liability insurance with a limit of 

not less than $ 1,000,000 per accident or occurrence, or the minimums as required by the Sponsor whichever is 

greater.  Every five (5) years from the Commencement Date, Landlord may reasonably evaluate these limits and 

may cause the Tenant to adjust the insurance limits outlined herein.  

 

  (b) Insurance covering any buildings and all improvements on the Premises, including 

Tenant's leasehold improvements and personal property in or upon the Premises in an amount not less than one 

hundred percent (100%) of full replacement cost, providing protection against any peril generally included within 

the classification "Fire and Extended Coverage", together with insurance against sprinkler damage, vandalism and 

malicious mischief and a standard inflation guard endorsement.  Tenant hereby assigns Landlord any and all 

proceeds payable with respect to such policies except to the extent such proceeds are payable with respect to any 

property that would remain the property of Tenant upon the termination of this Lease.   

 

(c)  Loss of rental, under a rental value insurance policy covering risk of loss due to the 

occurrence of any of the hazards described in the preceding subparagraphs of this Section, in an amount sufficient 

to prevent Landlord from becoming a coinsurer, but in any event, in an amount not less than one hundred percent 

(100%) of the then full rental income fixed by this lease including all rental that Tenant agrees to pay hereunder. 

 

(d) Against such other hazards and in such amounts as the holder of any mortgage or deed of 

trust to which this lease is subordinate requires from time to time. 

 

 9.2 Insurance Policies.  The minimum limits of insurance policies as set forth in Section 9.1 shall in 

no event limit the liability of Tenant hereunder.  The insurance policies shall name Landlord as an additional 

insured and shall be with companies having a rating of not less than an "A" company rating and a Financial 

Rating of Class VI in "Best's Insurance Reports."  Tenant shall furnish from the insurance companies or cause the 

insurance companies to furnish to Landlord certificate of coverage.  No such policy shall be cancelable or subject 

to reduction of coverage or other modification or cancellation except after thirty (30) days prior written notice to 

Landlord by the insurer.  All such policies shall be written as primary policies, not contributing with and not in 

excess of any coverage which Landlord may carry.  Tenant shall at least twenty (20) days prior to the expiration 

of such policies furnish Landlord with renewals or binders.  If Tenant does not procure and maintain such 

insurance, Landlord may, but is not obligated to, procure such insurance on Tenant's behalf and all sums paid by 

Landlord shall bear interest at the rate of eighteen percent (18%) and shall be immediately due and payable.  

Tenant shall have the right to provide such insurance coverage pursuant to blanket policies obtained by Tenant 
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provided such blanket policies expressly afford coverage to the Premises and to Landlord as required by this 

Lease. 

 

 9.3 Waiver of Subrogation.  To the extent permitted under the insurance policies obtained by 

Landlord, if any, and Tenant, Landlord and Tenant each hereby waive any and all right of recovery against the 

other or against the officers, employees, agents and representatives of the other, on account of loss or damage 

occasioned to such waiving party or its property or the property of others under its control to the extent that such 

loss or damage is insured against under any fire and extended coverage insurance policy which either may have in 

force at the time of such loss or damage. 

 

 9.4 Landlord Named As Additional Insured.  Tenant shall require Landlord to be an additional 

named insured on any and every policy described hereunder.  In addition, Tenant shall require Landlord to be 

named as a loss payee and a certificate holder, with 30 days notice given of any modification of any and every 

policy described hereunder.  

 

ARTICLE 10:  USE OF PREMISES 

 
 10.1 Use.  The Premises shall be used and occupied by Tenant solely for the operation of a charter 

school facility and for no other purpose without the prior written consent of Landlord, which consent will not be 

unreasonably withheld.   

 

 10.2 Suitability.  Tenant acknowledges that neither Landlord nor any agent of Landlord has made any 

representation or warranty with respect to the Premises or the Improvements or with respect to the suitability of 

either for the conduct of Tenant's business, nor has Landlord agreed to undertake any modification, alteration or 

improvement to the Premises except as specifically provided in this Lease.   

  

10.3 Prohibited Uses. 

 

  (a) Tenant shall not do or permit anything to be done in or about the Premises, nor bring or 

keep anything therein which will cause a cancellation of any insurance policy covering the Premises, nor shall 

Tenant sell or permit to be kept, used or sold in or about the Premises any articles which may be prohibited by a 

standard form policy of fire insurance unless Tenant provides additional insurance coverage extending protection 

to cover all risks associated with these articles. 

 

  (b) Tenant shall not use the Premises or permit anything to be done in or about the Premises 

which will in any way conflict with any law, statute, ordinance or governmental rule or regulation or requirement 

of duly constituted public authorities now in force or which may hereafter be enacted, promulgated or created.  

Tenant shall, at Tenant's sole cost and expense, promptly comply with all laws, statutes, ordinances and 

governmental rules, regulations or requirements now in force or which may hereafter be in force and with the 

requirements of any board of fire underwriters or other similar body now or hereafter constituted relating to or 

affecting the use or occupancy of the Premises, including structural changes that relate to or affect the use of the 

Premises. 

 

  (c) Tenant shall comply with all requirements, if any, of any recorded restrictive covenants 

or bylaws of any association affecting the Premises.  

   

 

 

 

 

ARTICLE 11:  MAINTENANCE AND REPAIRS 

 

Tenant, at Tenant's expense, shall keep the Premises in good order and condition and shall maintain and shall 
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make any and all repairs and replacements to the interior and exterior of the Premises.  Tenant shall, at all times, 

and at Tenant's expense, keep the Premises in a neat, clean, and sanitary condition and shall comply with all valid 

federal, state, county and city laws and ordinances and all rules and regulations of any duly constituted authority, 

present or future, affecting or respecting the use or occupancy of the Premises by Tenant.  Tenant, at Tenant's 

expense, shall also repair any structural damage, damage to the roof areas, and all mechanical equipment 

including, but not limited to, heating, ventilating, air conditioning, electrical, paving, parking lots, grounds and 

plumbing that may be required to keep the premises in good working order.   Nothing in this section shall be 

construed to excuse Tenant from any obligations under this Lease, including without limitation, the payment of 

any rent.  Landlord agrees to transfer all manufacturer or builder warranties to Tenant. 

 

  

ARTICLE 12:  HAZARDOUS SUBSTANCES 

 

 12.1 Environmental Compliance.  Tenant (a) shall at all times comply with, or cause to be complied 

with, any "Environmental Law" (hereinafter defined) governing the Premises or the use thereof by Tenant or any 

of Tenant's employees, agents, contractors, invitees, licensees, customers, or clients, (b) shall not use, store, 

generate, treat, transport, or dispose of, or permit any of Tenant's employees, agents, contractors, invitees, 
licensees, customers, or clients to use, store, generate, treat, transport, or dispose of, any "Hazardous Substance" 

(hereinafter defined) on the Premises without first obtaining Landlord’s written approval, (c) shall promptly and 

completely respond to,  and clean up, in accordance with applicable laws and regulations, any Release (as 

hereinafter defined) occurring on the Premises as a direct result of actions of Tenant or Tenant’s employees or 

authorized agents; and (d) shall pay all costs incurred as a result of any failure by Tenant to comply with any 

Environmental Law, which failure results in a Release or other change in the environmental state, condition, and 

quality of the Premises necessitating action under applicable Environmental Laws, including without limitation 

the costs of any Environmental Cleanup Work (hereinafter defined) and the preparation of any closure or other 

required plans (all of the foregoing obligations of Tenant under this Section are hereinafter collectively "Tenant's 

Environmental Obligations").  Landlord hereby releases and indemnifies Tenant from and against any and all 

claims, damages, or liabilities (including, without limitation, attorneys’ fees and reasonable investigative and 

discovery costs) resulting from the environmental condition or quality of the Premises prior to the 

Commencement Date or from actions of Landlord or its agents or employees.  The provisions of this Article shall 

survive the expiration or other termination of this Lease. 

 

 12.2 Definitions.  As used in this Lease (a) "Hazardous Substance" shall mean (1) any "hazardous 

waste", "hazardous substance", and any other hazardous, radioactive, reactive, flammable, infectious, solid 

wastes, toxic or dangerous substances or materials, or related materials, as defined in, regulated by, or which form 

the basis of liability now or hereafter under any Environmental Law; (2) asbestos, (3) polychlorinated biphenyls 

(PCBs); (4) petroleum products or materials; (5) underground storage tanks, whether empty or filled or partially 

filled with any substance; (6) flammable explosives, (7) any substance the presence of which on the Premises is or 

becomes prohibited by Environmental Law; (8) urea formaldehyde foam insulation; and (9) any substance which 

under Environmental Law requires special handling or notification in its use, collection, storage, treatment or 

disposal; (b) "Environmental Cleanup Work" shall mean an obligation to perform work, cleanup, removal, repair, 

remediation, construction, alteration, demolition, renovation or installation in or in connection with the Premises 

in order to comply with any Environmental Law;  (c) "Environmental Law" shall mean any federal, state or local 

law, regulation, ordinance or order, whether currently existing or hereafter enacted, concerning the environmental 

state, condition or quality of the Premises or use, generation, transport, treatment, removal, or recovery of 

Hazardous Substances, including building materials, and including, but not limited to, the following: (1) the Solid 

Waste Disposal Act as amended by the Resource Conservation and Recovery Act of 1976 (42 U.S.C. Section 

6901, et seq.), as amended, and all regulations promulgated thereunder; (2) the Comprehensive Environmental 

Response, Compensation and Liability Act of 1980 (42 U.S.C. Section 9601, et seq.), as amended, and all 

regulations promulgated thereunder; (3) the Hazardous Materials Transportation Act (49 U.S.C. Section 1801, et 

seq.), as amended, and all regulations promulgated thereunder; (4) the Toxic Substances Control Act (15 U.S.C. 

Section 2601, et seq.), as amended, and all regulations promulgated thereunder; (5) the Clean Air Act (42 U.S.C. 

Section 7401, et seq.), as amended, and all regulations promulgated thereunder; (6) the Federal Water Pollution 
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Control Act (33 U.S.C. Section 1251, et seq.), as amended, and all regulations promulgated thereunder; and (7) 

the Occupational Safety and Health Act (29 U.S.C. Section 651, et seq.), as amended, and all regulations 

promulgated thereunder; and  (d) “Release” means any actual or threatened spilling, leaking, pumping, pouring, 

emitting, emptying, discharging, injecting, escaping, leaching, presence, dumping, migration on or from the 

Premises or adjacent property, or disposing of Hazardous Substances into the environment. 

 

ARTICLE 13:  FIXTURES AND ALTERATIONS 

 

 13.1 Alterations.  Tenant shall not make any physical alteration in the Premises or any of the fixtures 

located therein or install or cause to be installed any trade fixtures, exterior signs, floor coverings, interior or 

exterior lighting, plumbing fixtures, shades or awnings or make any changes to the improvements without first 

obtaining the written consent of Landlord which consent shall not be unreasonably withheld.  Such alterations, 

decorations, additions and improvements shall not be removed from the Premises during the term of this Lease 

without the prior written consent of Landlord.  Upon expiration of this Lease all such alterations, decorations, 

additions and improvements shall at once become the Property of Landlord. 

 

 13.2 Conditions and Limitations.  Landlord may impose as a condition to granting any consent 
required by Section 13.1, such requirements, restrictions and limitations as Landlord may deem necessary in 

Landlord's sole discretion, including without limitation, the manner in which the work is done, the contractors by 

whom it is performed, and the time during which the work is accomplished, subject to the requirements of any 

applicable procurement laws. 

 

 13.3 Tenant’s Duty to Keep Premises Free from Liens.  Tenant shall keep the Premises free from 

all liens, security interests, pledges, claims, charges or encumbrances, whether constitutional, statutory, 

contractual or otherwise, including but not limited to any liens arising out of work performed, materials furnished 

to initially prepare the Premises for occupancy and to make any alterations approved by Landlord, and shall 

indemnify and hold harmless and defend Landlord from any liens, granted, placed or suffered against the 

Premises or any portion thereof, including any liens or encumbrances arising out of work performed or materials 

and equipment furnished by or at the direction of Tenant.  In the event Tenant shall not, within twenty (20) days 

following the imposition of any such lien or encumbrance, cause such lien or encumbrance to be released on 

record by payment or posting of a proper bond, Landlord shall have, in addition to all other remedies provided 

herein and by law, the right, but not the obligation, to cause the same to be released by such means as it shall 

deem proper, including payment of the claim giving rise to such lien or encumbrance.  All such sums paid by 

Landlord and all expenses incurred by it in connection therewith including attorney’s fees and costs shall be 

payable to Landlord by Tenant immediately on demand, together with interest at the rate of eighteen percent 

(18%) per annum from the date of expenditure by Landlord.   

  

ARTICLE 14:  DAMAGE OR DESTRUCTION 

 

Subject to the provisions of Sections 12.1 and 15, if during the term of this Lease any of the 

Improvements are damaged or destroyed by fire or other casualty, Landlord shall repair or restore the 

Improvements using funds provided by Tenant’s insurance coverage or, at Landlord’s option, Tenant shall repair 

or restore the Improvements.  The work of repair or restoration, which shall be completed with due diligence, 

shall be commenced within a reasonable time after the damage or loss occurs.  To the extent that such damage or 

destruction interferes with Tenant's ability to use the Premises, as determined by Landlord, Landlord may make a 

claim and collect the proceeds from the Insurance policy issued pursuant to Section 10.1(c) until the repair or 

restoration of the Improvements has been completed.  Notwithstanding anything to the contrary in this Article, in 

the event that any of the Improvements are damaged or destroyed by fire or other casualty, Landlord shall be 

obligated to rebuild the school unless:  

 

(a) Insurance proceeds payable with respect to such damage or destruction are not sufficient 

to pay for the repair and/or restoration of the Improvements and Tenant is unwilling to pay the 

difference; or 
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  (b) The destruction occurs during the last five years of the original term of the Lease. 

 

ARTICLE 15:  CONDEMNATION 

 

 If all or any part greater than 20% of the Improvements is taken or appropriated for public or quasi-public 

use by right of eminent domain with or without litigation or transferred by agreement in connection with such 

public or quasi-public use, Landlord and Tenant shall each have the right within thirty (30) days of receipt of 

notice of taking, to terminate this Lease as of the date possession is taken by the condemning authority; provided, 

however, that before Tenant may terminate this Lease by reason of taking or appropriation, such taking or 

appropriation shall be of such an extent and nature as to substantially handicap, impede or impair Tenant's use of 

the Premises.  No award for any partial or entire taking shall be apportioned, and Tenant hereby assigns to 

Landlord any award which may be made in such taking or condemnation, together with any and all rights of 

Tenant now or hereafter arising in or to the award or any portion thereof; provided, however, that nothing 

contained herein shall be deemed to give Landlord any interest in or to require Tenant to assign to Landlord any 

award made to Tenant for the taking of personal property and fixtures belonging to Tenant, for the interruption of 

or damage to Tenant's business and for Tenant's unamortized cost of leasehold improvements.  In the event of a 
partial taking which does not result in a termination of this Lease, rent shall be abated in the proportion which the 

part of the Premises so made unusable bears to the rented area of the Premises immediately prior to the taking.  

No temporary taking of the Premises or Tenant's right therein or under this Lease shall terminate this Lease or 

give Tenant any right to any abatement of rent thereunder and any award made to Tenant by reason of any such 

temporary taking shall belong entirely to Tenant, and Landlord shall not be entitled to any portion thereof. 

 

ARTICLE 16:  ASSIGNMENT AND SUBLETTING 

 

 16.1 Landlord's Consent Required.  Tenant shall have the right to assign or sublease the Premises 

subject to Landlord’s prior written consent.  Any attempt to assign, sublet, transfer, mortgage, pledge, hypothecate 

or encumber this Lease or any interest therein, either voluntarily or involuntarily by operation of law or otherwise 

without the prior written consent of Landlord shall be void and shall constitute a breach of this Lease.     

 

 16.2 No Release of Tenant.  No assignment or sublease shall act to release Tenant from the 

obligations hereunder.  No consent by Landlord to any assignment or subletting by Tenant shall relieve Tenant of 

any obligation to be performed by Tenant under this Lease, whether occurring before or after such consent, 

assignment or subletting.  The consent by Landlord to any assignment or subletting shall not relieve Tenant from 

the obligation to obtain Landlord's express written consent to any other assignment or subletting.  The acceptance 

of rent by Landlord from any other person or legal entity shall not be deemed to be a waiver by Landlord of any 

provision of this Lease or to be a consent to any assignment, subletting or other transfer.  Consent to one 

assignment, subletting or other transfer shall not be deemed to constitute consent to any subsequent assignment, 

subletting or other transfer. 

 

 16.3 Increased Expenses.  Tenant shall pay Landlord the amounts of any increase in costs or expenses 

incident to the occupancy of the Premises by such assignee or subtenant, including but not limited to, reasonable 

attorney's fees incurred in connection with giving such consent. 

 

16.4 Landlord’s Right to Assign.  Landlord shall have the right to assign its interest under this Lease 

without the consent of Tenant.  In the event Landlord assigns such interests Landlord shall, from and after the 

Commencement Date (irrespective of when the assignment occurs), be relieved of any and all liability and 

obligation to Tenant hereunder, and all such liability and obligation shall, as of the time of such assignment or on 

the Commencement Date, whichever is later, automatically pass to Landlord’s assignee, whether or not 

specifically assumed by it.  This Lease shall not be affected by any assignment, sale or transfer and Tenant shall 

attorn to the purchaser or other transferee. 

 

ARTICLE 17: 
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  SUBORDINATION, ATTORNMENT, ESTOPPEL CERTIFICATES, FINANCIAL REPORTS & 

AUDITS 

 

 17.1 Subordination.  This Lease at Landlord's option shall be subject and subordinate to the lien of 

any mortgages or deeds of trust in any amount or amounts whatsoever now or hereafter placed on or against the 

Premises, the Improvements, or on or against Landlord's interest or estate therein, without the necessity of the 

execution and delivery of any further instruments on the part of Tenant to effectuate such subordination.  

Notwithstanding anything to the contrary in this Article or Article 17, this Lease shall remain in full force and 

effect for the full term hereof, including any extensions, so long as Tenant is not in default hereunder.  Landlord 

agrees to provide to Tenant a non-disturbance agreement from its lender in a form reasonably acceptable to 

Tenant, and from any subsequent lenders. 

 

 17.2 Subordination Agreements.  Tenant shall execute and deliver upon demand without charge 

therefore, such further instruments evidencing such subordination of this Lease to the lien of any such mortgages 

or deeds of trust as may be required by Landlord.   

 

 17.3 Attornment.  In the event of any foreclosure or the exercise of the power of sale under any 
mortgage or deed of trust made by Landlord covering the Premises or the Building, Tenant shall attorn to the 

purchaser upon any such foreclosure or sale and recognize such purchaser as the Landlord under this Lease. 

 

 17.4 Estoppel Certificates.  Tenant shall, from time to time and within ten (10) days from receipt of 

prior written notice from Landlord, execute, acknowledge and deliver to Landlord a statement in writing (a) 

certifying that this Lease is unmodified and in full force and effect or, if modified, stating the nature of such 

modification and certifying that this Lease, as so modified, is in full force and effect and the date to which the rent 

and other charges are paid in advance, if any, (b) certifying that the Lease and any modifications of this Lease 

constitute the entire agreement between Landlord and Tenant with respect to the Premises and, except as set forth 

in this Lease and any modification of this Lease, Tenant does not claim any right, title, or interest in or to the 

Premises or any part thereof, (c) acknowledging that there are not, to Tenant's knowledge, any uncured defaults 

on the part of Landlord hereunder, or specifying such defaults, if any are claimed, and (d) certifying such other 

matters with respect to the Lease and/or the Premises as Landlord may reasonably request. 

 

 17.5 Failure to Deliver Certificate.  If Tenant fails to deliver such statement within the time period 

referred to in Section 18.4 above, it shall be deemed conclusive upon Tenant that the (a) this Lease is unmodified 

and in full force and effect, (b) this Lease constitutes the entire agreement between Landlord and Tenant with 

respect to the Premises and, except as set forth in this Lease, Tenant does not claim any right, title, or interest in 

or to the Premises, or any part thereof, (c) there are no uncured defaults in Landlord's performance of Landlord's 

obligations under this Lease, and (d) not more than one month's Monthly Rent has been paid in advance. 

 

 17.6 Transfer of Landlord's Interest.  In the event of a sale or conveyance by Landlord of Landlord's 

interest in the Premises other than a transfer for security purposes only, Landlord shall be relieved from and after 

the date specified in any such notice of transfer of all obligations and liabilities to Tenant which accrue after such 

sale or conveyance on the part of Landlord, provided that any funds in the possession of Landlord at the time of 

transfer in which Tenant has an interest shall be delivered to the successor Landlord.  This Lease shall not be 

affected by any such sale or transfer and Tenant shall attorn to the purchaser or other transferee provided that all 

of Landlord's obligations accruing hereunder from and after such sale or transfer are assumed in writing by such 

purchaser or transferee. 

 

17.7 Audits.  From time to time, Landlord may perform an audit of Tenant’s adherence to the Charter.  

In the event the audit uncovers acts or omissions inconsistent with the charter, Landlord may require Tenant to 

correct the inconsistencies.  Should correction be required, Landlord shall notify Tenant of the need for correction 

and discuss possible remedies.  Landlord and Tenant shall agree upon the remedy and the time required to remedy 

the inconsistency.  In the event an agreement between Landlord and Tenant is not reached, the remedy and time 

frame proposed by the Landlord shall be binding on the Tenant.  Furthermore, to ensure compliance with the 
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Charter, Tenant shall provide Landlord a copy of any and all reports provided to the chartering entity or chartering 

body within ten (10) days of the submission of said reports.   

 

ARTICLE 18:  DEFAULT AND REMEDIES 

 

 18.1 Default.  The occurrence of any of the following shall constitute a material default and breach of 

this Lease by Tenant: 

 

  (a) Any failure by Tenant to pay the Monthly Rent, or any other monetary sums required to 

be paid under this Lease, where such failure continues for five (5) days after written notice thereof by Landlord to 

Tenant; 

 

  (b) The abandonment or entering written negotiations to abandon the Premises or vacation of 

the Premises by Tenant, or the failure of Tenant to occupy premises upon the completion of the construction of 

the Premises, or the admission by Tenant that Tenant does not intend to occupy the Premises upon completion of 

the construction of the Premises; 

 
  (c) A failure by Tenant to observe and perform any other term, covenant or condition of this 

Lease to be observed or performed, by Tenant, where such failure continues for thirty (30) days after written 

notice thereof by Landlord to Tenant; provided, however, that if the nature of the default is such that the default 

cannot reasonably be cured within the thirty (30) day period, Tenant shall not be deemed to be in default if Tenant 

shall within the thirty (30) day period commence action to cure the default and thereafter diligently prosecute the 

same to completion; 

 

  (d) The making by Tenant of any general assignment or general arrangement for the benefit 

of creditors; the filing by or against Tenant of a petition to have Tenant adjudged a bankrupt or of a petition for 

reorganization or arrangement under any law relating to bankruptcy (unless, in the case of a petition filed against 

Tenant, the same is dismissed within sixty (60) days); the appointment of a trustee or receiver to take possession 

of substantially all of Tenant's assets located at the Premises or of Tenant's interest in this Lease, where 

possession is not restored to Tenant within thirty (30) days; or the attachment, execution, or other judicial seizure 

of substantially all of Tenant's assets located at the Premises or of Tenant's interest in this Lease, where such 

seizure is not discharged within thirty (30) days. 

 

(e ) The admission by Tenant in writing that it cannot meet its obligations as they become 

due.  

 

 (f) The finding of the State of   Ohio, or one of its agencies, of noncompliance with the Charter.  

 

 

 18.2 Nonexclusive Remedies.  In the event of any such material default or breach by Tenant, 

Landlord shall have, in addition to any other remedies provided in this Lease, the following nonexclusive 

remedies: 

 

  (a) At Landlord's option and without waiving any default by Tenant, Landlord shall have the 

right to continue this Lease in full force and effect and to collect all Monthly Rent, and any other amounts to be 

paid by Tenant under this Lease as and when due.  During any period that Tenant is in default, Landlord shall 

have the right, pursuant to legal proceedings or pursuant to any notice provided for by law, to enter and take 

possession of the Premises, without terminating this Lease, for the purpose of reletting the Premises or any part 

thereof and making any alterations and repairs that may be necessary or desirable in connection with such 

reletting.  Landlord will use commercially reasonable efforts to relet the premises in the event of a default by 

Tenant.  Any such reletting or relettings may be for such term or terms (including periods that exceed the balance 

of the term of this Lease), and upon such other terms, covenants and conditions as Landlord may in Landlord's 

reasonable discretion deem advisable.  Upon each and any such reletting, the rent or rents received by Landlord 
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from such reletting shall be applied as follows:  (1) to the payment of any indebtedness (other than rent) due 

hereunder from Tenant to Landlord; (2) to the payment of costs and expenses of such reletting, including 

brokerage fees, reasonable attorney's fees, court costs, and costs of any alterations or repairs; (3) to the payment of 

any Monthly Rent and any other amounts due and unpaid hereunder; and (4) the residue, if any, shall be held by 

Landlord and applied in payment of future Monthly Rent and any other amounts as they become due and payable 

hereunder.  If the rent or rents received during any month and applied as provided above shall be insufficient to 

cover all such amounts including the Monthly Rent and any other amounts to be paid by Tenant pursuant to this 

Lease for such month, Tenant shall pay to Landlord any deficiency; such deficiencies shall be calculated and paid 

monthly.  No entry or taking possession of the Premises by Landlord shall be construed as an election by 

Landlord to terminate this Lease, unless Landlord gives written notice of such election to Tenant or unless such 

termination shall be decreed by a court of competent jurisdiction.  Notwithstanding any reletting by Landlord 

without termination, Landlord may at any time thereafter terminate this Lease for such previous default by giving 

written notice thereof to Tenant. 

 

  (b) Terminate Tenant's right to possession by notice to Tenant, in which case this Lease shall 

terminate and Tenant shall immediately surrender possession of the Premises to Landlord.  In such event Landlord 

shall be entitled to recover from Tenant all actual damages incurred by Landlord by reason of Tenant's default, 
including without limitation the following:  (1) all unpaid rent which has been earned at the time of such 

termination plus (2) the amount by which the unpaid rent which would have been earned after termination until 

the time of award exceeds the amount of such rental loss that is proved could have been reasonably avoided; plus 

(3) any other amount necessary to compensate Landlord for all the detriment actually caused by Tenant's failure to 

perform Tenant's obligations under this Lease, or in addition to or in lieu of the foregoing such damages as may 

be permitted from time to time under applicable State law.  Upon any such re-entry Landlord shall have the right, 

at Tenant’s cost, to make any reasonable repairs, alterations or modifications to the Premises, which Landlord in 

Landlord's reasonable discretion deems reasonable and necessary. 

 

                (c) Provided allowed by state law, Landlord may, at its option and without waiving any 

default by Tenant, have the right to continue this Lease in full force and effect and to collect all Monthly Rent, 

and any other amounts to be paid by Tenant under this Lease as and when due.  Tenant agrees that within thirty 

(30) days receipt of written notice by Landlord of Tenant’s default under this Section, Tenant shall take all 

necessary action(s) to appoint, elect or otherwise cause Landlord to become an interim manager of the Charter 

School located on the Premises.  The term of Landlord’s management hereunder shall be at Landlords discretion.  

As interim manager, Landlord shall have full, exclusive and complete discretion in the management and control 

of the operation of the Charter School, including but not limited to the following: 

 

                (d) Compliance with Charter.  Landlord shall take such action as may be necessary to 

comply with Tenant’s Charter and all laws, statutes, ordinances, rules of all appropriate governmental authority. 

 

 

ARTICLE 19:  ENTRY BY LANDLORD 

 

 Landlord shall, during the term of this Lease, have the right to enter the Premises at reasonable times and 

upon reasonable notice to Tenant, to inspect or to show to prospective tenants or purchasers, or to make necessary 

repairs.  For purposes of this section, twenty-four (24) hours is deemed to be reasonable notice.  In the event of an 

emergency, however, Landlord shall not be required to give Tenant such notice, provided that Landlord furnishes 

Tenant with the reason for the emergency entry within three days after such entry. 

 

ARTICLE 20:  INDEMNITY 

 

 Tenant shall indemnify and hold Landlord harmless from any and all claims of liability for any injury or 

damage to any person or property whatsoever occurring in, on or about the Premises or any part thereof during the 

term of this Lease.  Tenant shall further indemnify and hold Landlord harmless from and against any and all 

claims arising from any breach or default in the performance of any obligation on Tenant's part to be performed 
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under the terms of this Lease, or arising from any act or negligence of Tenant, or any of Tenant's agents, 

contractors, employees, licensees or invitees and from and against all costs, reasonable attorney's fees, expenses 

and liabilities incurred in the defense of any such claim or any action or proceeding brought thereon.  Tenant shall 

not, however, be liable for damage or injury occasioned by the negligence or intentional acts of Landlord and 

Landlord's designated agents or employees.  Tenant's obligations under this Article shall survive the expiration or 

other termination of this Lease. 

  

ARTICLE 21:  SURRENDER 

 

 21.1 Surrender.  Upon the expiration or other termination of this Lease, Tenant shall quit and 

surrender to Landlord the Premises, together with the Improvements and all other property affixed to the 

Premises, excluding Tenant's fixtures, in good order and condition, ordinary wear and tear excepted.  Tenant shall, 

prior to the expiration or other termination of this Lease remove all personal property belonging to Tenant and if 

Tenant fails to do so, Landlord may cause all of said personal property to be removed at the cost and expense of 

Tenant.  Tenant's obligation to observe and perform this covenant shall survive the expiration or other termination 

of this Lease.  In the alternative, Landlord may, at Landlord's option, treat any and all items not removed by 

Tenant on or before the date of expiration or of the termination of this Lease as having been relinquished by 
Tenant and such items shall become the property of Landlord with the same force and effect as if Tenant had 

never owned or otherwise had any interest in such items. 

 

 21.2 Hazardous Substances.  No spill, deposit, emission, leakage or other release of Hazardous 

Substance in the soils, ground waters or waters shall be deemed to result in either (a) wear and tear that would be 

normal for the term of the Lease; or (b) a casualty to the Premises.  Tenant shall be responsible to promptly and 

completely cleanup any Release occurring on the Premises during the term of the Lease which directly results 

form the actions of Tenant or its employees or authorized agents.  Tenant shall surrender the Premises free of any 

contamination or other damage caused by such a Release during the term of the Lease.  Tenant's obligation to 

cleanup the Premises pursuant to the provisions of this Article shall survive the expiration or other termination of 

this Lease. 

 

 

   

ARTICLE 22:  MISCELLANEOUS 

 

 22.1 Signs.  Tenant shall have the right to install at Tenant’s expense a monument sign advertising the 

Charter School.  The sign shall be in a location reasonably acceptable to Landlord and Tenant and shall comply 

with the rules and regulations of the city in which the leased space is located.    

 

 22.2 Parking Spaces.  Tenant shall be entitled to the use of all parking spaces appurtenant to the 

Premises for the benefit of Tenant, its employees, agents, and invitees for the Term of the Lease. 

 

 22.3 Entire Agreement.  This instrument along with any exhibits and attachments hereto constitutes 

the entire agreement between Landlord and Tenant relative to the Premises and this Lease and the exhibits and 

attachments may be altered, amended or revoked only by an instrument in writing signed by both Landlord and 

Tenant.  All prior or contemporaneous oral agreements between and among Landlord and Tenant and their agents 

or representatives relative to the leasing of the Premises are merged in or revoked by this Lease. 

 

 22.4 Severability.  If any term or provision of this Lease shall, to any extent, be determined by a court 

of competent jurisdiction to be invalid or unenforceable, the remainder of this Lease shall not be affected thereby, 

and each term and provision of this Lease shall be valid and be enforceable to the fullest extent permitted by law. 

 

 22.5 Enforcement.  If Tenant or Landlord shall bring any action for any relief against the other, 

declaratory or otherwise, arising out of this Lease, including any suit by Landlord for the recovery of rent or 

possession of the Premises, the losing party shall pay the successful party a reasonable sum for attorney's fees 
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whether or not such action is prosecuted to judgment. 

 

 22.6 Time and Remedies.  Time is of the essence of this Lease and every provision hereof.  All rights 

and remedies of the parties shall be cumulative and nonexclusive of any other remedy at law or in equity. 

 

 22.7 Binding Effect, Successors and Choice of Law.  All time provisions of this Lease are to be 

construed as both covenants and conditions as though the words importing such covenants and conditions were 

used in each separate Section of this Lease.  Subject to any provisions restricting assignment or subletting by 

Tenant as set forth in Article 17, all of the terms hereof shall bind and inure to the benefit of the parties hereto and 

their respective heirs, legal representatives, successors and assigns.  This Lease shall be governed by the laws of 

the State of  Ohio. 

 

 22.8 Waiver.  No term, covenant or condition of this Lease shall be deemed waived, except by written 

consent of the party against whom the waiver is claimed, and any waiver of the breach of any term, covenant or 

condition shall not be deemed to be a waiver of any preceding or succeeding breach of the same or any other term, 

covenant or condition.  Acceptance by Landlord of any performance by Tenant after the time the same shall have 

become due shall not constitute a waiver by Landlord of the breach or default of any term, covenant or condition 
unless otherwise expressly agreed to by Landlord in writing. 

 

 22.9 Holding Over.  If Tenant remains in possession of all or any part of the Premises after the 

expiration of the term of this Lease, with or without the express or implied consent of Landlord, such tenancy 

shall be from month to month only, and not a renewal hereof or an extension for any further term, and in such 

case, rent and other sums due hereunder shall be payable at one hundred fifty percent (150%) of the Monthly Rent 

in effect immediately prior to such holdover period. 

 

 22.10 Recording.  No copy of this Lease will be recorded on behalf of either party, but in lieu thereof, 

Landlord and Tenant agree that each will, upon the request of the other, execute, in recordable form, a "short 

form" of the Lease, which "short form" shall contain a description of the Premises, the term of the Lease, and the 

parties to the Lease.  The "short form" of the Lease shall not modify the terms of the Lease or be used in 

interpreting the Lease and in the event of any inconsistency between this Lease and the "short form" of the Lease, 

the terms and conditions of this Lease shall control. 

 

 

 

 22.11 Notice.  Any notice required to be given under this Lease shall be given in writing and shall be 

delivered in person or by registered or certified mail, postage prepaid, and addressed to the addresses for Landlord 

and Tenant set forth below (or other addresses as may be given in writing from time to time).  Such notice shall be 

deemed delivered when personally delivered or upon deposit of the notice in the United States mail in the manner 

provided above. 

 

  To Tenant: West Preparatory Academy 

     Darlene Holt, Fiscal Officer 

     1695 Sugarmaple Drive 

     Columbus, Ohio 43229 

   

  And To:    West Preparatory Academy 

       C/O Lillie Blair, President 
      13111 Crossburn Ave,  
       Cleveland, OH 44135 
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  To Landlord: Lake Erie International High School  

      Darlene Holt, Fiscal Officer 

    1695 Sugarmaple Drive 

    Columbus, Ohio 43229 

   

  And To: Lake Erie International High School 

    C/O Arnell Hurt, President 
    11650 Detroit Ave, Cleveland, OH 44102 

 

 

 22.12 Landlord’s Lien.   Tenant hereby acknowledges that all fixtures located on the Premises are and 

shall remain the property of Landlord and shall not at any time be removed from the Premises by Tenant. 

 

 22.13 Multiple Counterparts.  This Lease may be executed in two or more counterparts, each of which 

shall be deemed an original, but when taken together shall constitute one and the same agreement. 

 

 

IN WITNESS WHEREOF, the parties hereto have executed this Lease the day and year first above 

written. 

 

    LESSOR:  Lake Erie International High School: 

 

       

    BY: _______________________________________ 

      

NAME:  Arnell Hurt                                  

       

TITLE: Board President  

         

 

LESSEE:  West Preparatory Academy  

 

    BY: _______________________________________ 

        

NAME:  Lillie Blair                                     

       

TITLE:  President          

 

 

 

Witnessed By:     _________________________ 

 

Name:      April N. Hart, Esq.  
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1 2024-2025 St. Aloysius Sponsorship Education Plan - Charter Attachment 

School Name: Innovation Academy West Date: 04-02-2024 
 

6.3a Mission, Vision, Philosophy 
The mission should answer the question why do we exist?  The vision should answer the question what do we hope to become? Likewise, a school’s 

philosophy should answer the question what do we value and believe about educating students? 

Mission 6.3a 1) MISSION (Why do we exist?):  State the school’s clear, concise, and compelling mission statement that 

describes its specific intent/purpose. 

Innovation Academy West is a place of learning where students are challenged and empowered to reach their full potential academically, 
socially, and emotionally. Through a process of integrating technology into a rigorous literature-based curriculum, and promoting positive 
behaviors in a small school setting, we lay the foundation for the future success of students. 

Vision 6.3a 2) VISION (What we hope to become?): State the school’s clear, concise, and compelling vision statement 

that describes the anticipated operation, function and success of the school over time. 

Our vision it to provide quality rigorous instruction incorporating technology, in a safe, disciplined, nurturing environment in collaboration 
with families and the community. 

Philosophy 6.3a 3) PHILOSOPHY (What do we value and believe about educating students?) 

State the school’s clear, concise, and compelling philosophy that describes the values and beliefs by 

which the school will operate. 

The school endeavors to be a model of excellence through the promotion of engaging, evidence-based learning opportunities and the 

integration of career technical education to meet the emerging needs of today’s workforce. The school’s philosophy is interwoven into the 

school climate; thus, it is evident among school leadership, classroom instruction and student behavior. Moreover, the education philosophy 

is communicated in State of the School reports in board meetings, school newsletters, social media outlets and the school website. The 

school has a focused approach to ensure continual academic and operational success which includes four specific actionized values: 

Elevate, Empower, Emulate and Engage, in which EEG pillars of success are embedded.  
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• Elevate: The school will elevate the educational experience for students and staff by raising expectations and promoting excellence, 
thereby raising the standard and producing elevated academics, operations, culture, facilities and community presence. An elevated 
school experience is fostered through the foundational principles of targeted professional development, training based on individual 
needs of faculty and staff to promote efficacy and onsite coaching and mentoring, working directly with directors who provide 
guidance and direction to enhance professional skill sets. 
 

• Empower: Through the school’s educational practices, students will become motivated to realize their intrinsic power and ability to 
be successful academically and beyond graduation. Students will be empowered to defy the odds and become positive contributors 
in the community and affect others within their spheres of influence. Empowering is not limited to the students. Every instructor and 
staff member will become empowered through educational leadership and data driven decision making to increase efficacy and 
inform instruction. Educational leadership involves the provision of technical assistance and counsel to the administration to foster 
the overall success of the school. Data driven decision making entails the collaboration between the Building Leadership and District 
Leadership teams to ensure the fidelitous implementation of action steps based on summative and formative data. 
 

• Emulate: The school will emulate research-based practices which are proven to positively change the trajectory of staff and 
students. Evidence based approaches will be implemented to meet and surpass expectations relative to academics and operations. 
Through the empirical, evidence-based instructional model, Effective Elements of Instruction, and an effectively executed Positive 
Behavior Intervention System, the school will cultivate a culture of motivation and academic excellence.  
 

• Engage: Through the engagement of community stakeholders, the school will attract and unite with community entities to bring 
beneficial resources into the school; embrace parents to become active partners to champion achievement and forge strong 
relations with the sponsor and Board of Directors. The school will work cohesively with the Senior Director of Community 
Engagement, Partnerships and Marketing to establish community partnerships. 
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EEG Pillars 

1. Effective Elements of Instruction - Evidence-Based instructional model practiced in all EEG schools; 
 

2. Targeted Professional Development - Professional development based on individual needs of faculty and staff to promote 
efficacy; 

 
3. Educational Leadership - Providing guidance to all school leaders to foster overall success of the schools; 

 
4. Data-Driven Decisions - Closing the achievement gap by using formative and summative assessment data to inform instruction; 

 
5. Positive School Culture - Providing the foundation for positive behavior interventions; 

 
6. Community Resources/Involvement - Connecting with community entities to provide wrap-around services for students and 

parents; 
 

7. Onsite Coaching and Mentoring - Connecting with community entities to provide wrap-around services for students and parents; 
 
This approach engages all stakeholders to contribute to the accomplishments of the school. A collaborative effort is employed to assure 
success in every aspect of achievement. It is imperative that students are provided the necessary tools to experience academic growth, and 
parents must be directly involved in the process to promote full cooperation. Additionally, the community should be involved, as all students 
should have a safe and nurturing place to learn of which the community can be proud.  
 

6.3b Curriculum 
The primary function of a school is to provide for the education of students.  The curriculum describes all planned learning of students and should 

describe the learning experiences through which a student will progress.  Responses should address the following questions:  What are the learning 

goals for students at your school and what research support the curriculum choice and its effectiveness for the student population served?  Each of 

the items below should be addressed with strong evidence and detail. 
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Curriculum – Learning 

Standards 

6.3b 1) Provide specific standards with detailed descriptions for all core and non-core content (physical 

education, music, art, technology, etc.), including social-emotional learning, addressed by school that 

will enable each student to acquire learning across all four learning domains: foundational knowledge 

and skills, well-rounded content, leadership & reasoning, and social-emotional learning. 

If the school will use Ohio’s Learning Standards in all core and non-core content areas, please check the 

box. _    _ 

The school’s model is built on the concept of empowering students with 21st Century skills. The curriculum is aligned to Ohio’s Learning 

Standards which guide all aspects for the learning environment. Content offers both remediation and enrichment for all students. This 

model enables students to demonstrate mastery of Ohio’s Learning Standards and gain critical 21st Century skills. 

Innovation Academy West will teach in accordance with Ohio’s Learning Standards. The knowledge and skills defined in Ohio’s Learning 

Standards are within reach of all our students. The school’s educational program and written curriculum will directly correlate with Ohio’s 

Learning Standards and serve as the base for curriculum in all subjects. Further, Ohio’s Learning Standards will provide the base of a 

student-centered curriculum. Students will work in teams on projects that require critical thinking and the application of knowledge to real-

world situations. This approach makes learning more relevant and allows students to see a purpose for mastering the state-required skills 

and gives them an opportunity to develop real-life competencies required for success in high school and beyond.  

Ohio’s Learning Standards 

ELA - http://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/English-Language-Art/English- Language-Arts-Standards/ELA-

Learning-Standards-2017.pdf.aspx 

Mathematics – http://education.ohio.gov/getattachment/Topics/Learning-in- Ohio/Mathematics/Ohio-s-Learning- Standards-in-

Mathematics/MATH-Standards- 2017.pdf.aspx 

Science – http://education.ohio.gov/getattachment/Topics/Ohios-Learning- Standards/Science/ScienceStandards.pdf.aspx 

Social Studies – http://education.ohio.gov/getattachment/Topics/Ohio-s-New- Learning-Standards/Social- Studies/SS-Standards.pdf.aspx 

Curriculum - Model 6.3b 2) Does the school plan to use the Ohio Model Curriculum?  

https://education.ohio.gov/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Learning-Standards
http://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/English-Language-Art/English-Language-Arts-Standards/ELA-Learning-Standards-2017.pdf.aspx
http://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/English-Language-Art/English-Language-Arts-Standards/ELA-Learning-Standards-2017.pdf.aspx
http://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/English-Language-Art/English-Language-Arts-Standards/ELA-Learning-Standards-2017.pdf.aspx
http://education.ohio.gov/getattachment/Topics/Learning-in-%20Ohio/Mathematics/Ohio-s-Learning-Standards-in-Mathematics/MATH-Standards-%202017.pdf.aspx
http://education.ohio.gov/getattachment/Topics/Learning-in-%20Ohio/Mathematics/Ohio-s-Learning-Standards-in-Mathematics/MATH-Standards-%202017.pdf.aspx
http://education.ohio.gov/getattachment/Topics/Learning-in-%20Ohio/Mathematics/Ohio-s-Learning-Standards-in-Mathematics/MATH-Standards-%202017.pdf.aspx
http://education.ohio.gov/getattachment/Topics/Ohios-Learning-%20Standards/Science/ScienceStandards.pdf.aspx
http://education.ohio.gov/getattachment/Topics/Ohios-Learning-%20Standards/Science/ScienceStandards.pdf.aspx
http://education.ohio.gov/getattachment/Topics/Ohio-s-New-%20Learning-Standards/Social-Studies/SS-Standards.pdf.aspx
http://education.ohio.gov/getattachment/Topics/Ohio-s-New-%20Learning-Standards/Social-Studies/SS-Standards.pdf.aspx
https://education.ohio.gov/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Model-Curricula
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   _Yes, the school will utilize the Ohio Model Curriculum in all core and non-core content areas. 

No, the school will utilize the curriculum model described below. 

If “no” is marked, provide evidence of the school’s written curriculum including standards, assessments, 

differentiation strategies, etc. as an attachment (Attachment # _ Curriculum Model).  Describe the research 

supporting the model. 

It is imperative that the focus of curricula for the students is based on specific knowledge and skills which are supported by effective 

instructional practices. The written curriculum for the school will be based on the Ohio Model Curricula, which can be accessed using the 

following link: http://education.ohio.gov/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Model-Curricula. Instructors will employ a variety of 

strategies to effectively implement the Ohio Model Curricula. Teachers will incorporate pedagogy which will address visual, auditory and 

kinesthetic learners. Additionally, students will have opportunities to collaborate and form learning groups, in which they will be guided to 

take ownership in the learning process. Small group instruction and other evidence-based intervention strategies will be implemented for 

students who display learning deficits.  

Curriculum - Pacing 

Guides 

6.3b 3) Provide a detailed description of the development process for pacing guides used in your school that 

includes the deconstruction of standards. 

In the development process for curriculum maps and pacing guides, teachers must first recognize the differences between the two. 

Curriculum maps are a direct reflection of the instruction which should be occurring in the classroom and encompasses what will be taught 

throughout the course of the year. It is the process whereby data is collected to discover what content and skills will be taught, what 

strategies will be executed to teach, and the method of evaluation in all grade levels and content areas. Curriculum maps foster consistency 

with instruction, alignment with standards, benchmarks and teacher accountability. Moreover, curriculum maps allow the instructional team 

to be cognizant of what is being taught.  

The development of curriculum mapping starts with the creation of a curriculum committee which consists of the Director of Curriculum and 

Instruction, School Administrator, the academic coach, and lead teachers. The committee meets during the summer to assess the school’s 

academic status. The following information is analyzed: student academic learning gaps, cognizance of instructional staff, in relation to 

curriculum mapping, and the goals for the upcoming school year. The committee collaborates and creates goals for each discipline at each 

grade level based on the disaggregation of OST and NWEA/MAP assessment data. At this level of the process, instructional negotiables 

and non-negotiables are established. The goals are then communicated and implemented at the building level, as building teams are 

formed in each content area and grade level.  

http://education.ohio.gov/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Model-Curricula
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Pacing guides are the strategic plans for the scope and sequence and informs when the skills and content outlined in the curriculum maps 

will be taught. Pacing guides serve as instructional roadmaps for teachers, as it guides instruction. Pacing guides are developed by the 

instructional staff, as they will collaborate to discover the time frame in which various skills and content will be taught. During professional 

development training, teachers will be divided by content area and given developed curriculum maps. The teachers will then outline pacing 

guides based on OST and NWEA/MAP assessment data and overall academic gaps. The pacing guides will operate as a working 

consensus map, in which teachers will reflect and revise after each quarterly formative assessment. During the development of the pacing 

guides, the following questions are utilized to inform planning:  

o What essential content should students know? 

o How will teachers know the content has been mastered? 

o What is the time in in which specific standards should be taught?  

o What resources should be utilized to help with student mastery?  

 

The exercises provide a gap analysis to identify any additional needs for supplemental or additional curriculum resources which may need 

to be acquired and/or developed. Curriculum purchased by the school comes from the publishers with publisher produced alignment maps. 

The alignment maps are used to develop a custom map using Microsoft Word or Excel table versions of Ohio’s Learning Standards in all 

core subject areas.  

A portion of the training period, prior to school opening each year, is devoted to “hands on” curriculum mapping by the teachers to 

champion a better understanding of the curriculum to appropriately plan the entire year of instruction with pacing guides. Additionally, they 

can develop the first 6 weeks of lesson plans. The process of curriculum mapping and pacing guide development occurs each year; as new 

curriculum has been purchased or adopted, and new teachers need to become familiar with the curriculum.  

 

Curriculum – Lesson 

Template 

6.3b 4) Explain what specific components are to be included in model lesson plan templates and rationale.  

Grades K-3 Lesson Template 



 

Page 7 of 101 

 

7 2024-2025 St. Aloysius Sponsorship Education Plan - Charter Attachment 
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Grades 4-8 Lesson Template 
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Curriculum - Alignment 

with Ohio Learning 

Standards 

6.3b 5) Provide evidence of alignment of the school’s curriculum model to the Ohio Learning Standards, the Ohio 

Strategic Plan for Education: 2019-2024, and the mission, vision, and philosophy of the school.  

The school will utilize Ohio’s Learning Standards and the Ohio Model Curriculum to inform instruction. Therefore, there is alignment to the 

Ohio Learning Standards. 

Ohio Learning Standards- http://education.ohio.gov/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Learning-Standards  

Ohio Model Curriculum - http://education.ohio.gov/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Model-Curricula  

The school’s curriculum model is inspired by the belief that inner city students have the right to a quality education. By utilizing various 

resources to guide instruction, such as diagnostic assessment data, Ohio’s Learning Standards, research-based curriculum and effective 

instructional strategies, learning gaps can be closed, and the potential of all children can be unleashed. Students who are at risk, such as 

those who are economically disadvantaged, English Language Learners, or those with learning disabilities will find a learning environment 

that emphasizes a mastery of content knowledge and skills alongside analytical, creative, entrepreneurial, and other cognitive capabilities. 

The school partners with parents, community and teachers for each child's success and provides the requisite skills to help prepare each 

child for college.  

The curriculum is aligned to the school’s mission, vision, and philosophy. As stated in the mission, IAW endeavors to be a place of learning 

where students are challenged and empowered to reach their full potential academically, socially, and emotionally. IAW aspires to lay the 

foundation for future student success through a process of integrating technology into a rigorous literature-based curriculum and promoting 

positive behaviors in a small school setting. The school’s vision is to provide quality rigorous instruction incorporating technology, in a safe, 

disciplined, nurturing environment, in collaboration with families and the community. Both the mission and the vision statements correspond 

with the Ohio Model Curricula. The Ohio Model Curricula and the vetted curriculum resources promote rigor and productive instruction; 

thus, preparing students for success in high school and beyond. The school’s philosophy is symmetric to the mission, vision and curriculum 

model, as the philosophy emphasizes the school’s intention to “be a model of excellence through the promotion of engaging, evidence-

based learning opportunities and the integration of career technical education to meet the emerging needs of today’s workforce.” 

The charge of educating inner-city, at-risk students through a rigorous curriculum demands hard work from students. It advocates effective 

and ongoing diagnostic testing and emphasizes basic skills to ensure that every student has the requisite foundation, knowledge and 

https://education.ohio.gov/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Learning-Standards
https://education.ohio.gov/About/EachChildOurFuture#:~:text=Ohio's%20Strategic%20Plan%20for%20Education%3A%20Built%20by%20Ohioans%20for%20Ohioans&text=Each%20Child%2C%20Our%20Future%20is,(preK%2D12)%20education.
https://education.ohio.gov/About/EachChildOurFuture#:~:text=Ohio's%20Strategic%20Plan%20for%20Education%3A%20Built%20by%20Ohioans%20for%20Ohioans&text=Each%20Child%2C%20Our%20Future%20is,(preK%2D12)%20education.
http://education.ohio.gov/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Learning-Standards
http://education.ohio.gov/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Model-Curricula
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preparation to achieve academically. All of the curriculum selected for use is research based and tightly aligned to Ohio’s Learning 

Standards. It balances the basic skills needed with challenging content that builds the prerequisite knowledge needed for col lege readiness.  

The school prepares students to exceed expectations in the areas of academics, high school preparation and success, career success, 

character development, and personal satisfaction. The curriculum is designed to help students overcome the wide range of challenges 

faced. Currently, core curriculum resources are listed as follows: 

Core Curriculum Resources 

• Reading/ELA – Into Reading/Literature – HMH  

• Math – Into Math – HMH  

• Science – Science Fusion – HMH 

• Social Studies – Into Social Studies – HMH  

 

The Reading/ELA curriculum materials listed are on DEW’s “Approved List of Core Curriculum and Instructional Materials.” 

https://education.ohio.gov/Topics/Learning-in-Ohio/English-Language-Art/Resources-for-English-Language-Arts/High-Quality-Instructional-

Materials-in-English-La/Approved-List-of-Core-Curriculum-and-Instructional 

  

Tier 2 Supports 

• Amira  

• Bridge the Gap (Heggerty) 

• DreamBox Reading Park and Plus  

• LLI 

 

Tier 3 Supports 

• Bridge the Gap (Heggerty)  

• Wilson Reading System  

• DreamBox Reading Park and Plus 

• Amira 

 

CTE Pathways 

• CBI- Building a Bridge to the Future 

https://education.ohio.gov/Topics/Learning-in-Ohio/English-Language-Art/Resources-for-English-Language-Arts/High-Quality-Instructional-Materials-in-English-La/Approved-List-of-Core-Curriculum-and-Instructional
https://education.ohio.gov/Topics/Learning-in-Ohio/English-Language-Art/Resources-for-English-Language-Arts/High-Quality-Instructional-Materials-in-English-La/Approved-List-of-Core-Curriculum-and-Instructional
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• Paxton Patterson 

 

 

STEAM 

• PLTW Launch 

• PLTW Gateway 

• Merge Cubes  

Curriculum - Literacy Skills 6.3b 6) Describe how the school will develop literacy skills across all ages, grades and subjects, as well as building 

the capacity for effective literacy instruction (i.e. search ODE Ohio’s Plan to Raise Literacy Achievement 

Birth-12, January 2018 and Ohio’s Dyslexia Guidebook). Describe how the school will monitor the 

implementation of literacy practices for fidelity and impact. Include instruction in foundational word 

recognition, language comprehension, and writing skills, as well as intervention methods for off-track 

students.  

In alignment with Ohio’s Plan to Raise Literacy Achievement, the school will employ various efforts to cultivate literacy skills across grades 

K-8 in all content areas, as well as develop and strengthen instructional practices relative to literacy. The Educational Empowerment Group 

will collaborate with the school administrator and instructional staff to provide support and resources to foster progressive improvement. The 

District and Building Leadership Teams will work cohesively to analyze summative and formative assessment data, examine existing One 

Plan Reading/ELA goals and action steps, determine progress toward achievement of the goals and evaluate action steps. Further, the 

team will conduct a root-cause analysis after each administration of formative and summative assessments to discover factors influencing 

literacy. Various data points will be explored which include but are not limited to classroom walkthrough data, student disciplinary data, 

attendance data, parental engagement and PBIS effectiveness. 

The school will also implement Multi-Tiered System of Supports (MTSS). Students will be assessed through multiple measures to ensure 

that every student is making academic progress. This data will be used to drive Multi-Tiered System of Supports (MTSS). The MTSS 

framework will be utilized to address the academic, social, emotional and behavior needs of the students. The school will execute the 

following actions in alignment to MTSS: 

➢ Identify students at risk for poor learning outcomes based on various factors;  

➢ Monitor student progress, provide evidence‐based interventions;  

➢ Adjust the intensity and nature of those interventions depending on a student’s responsiveness; 

http://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/Literacy/Ohios-Plan-to-Raise-Literacy-Achievement.pdf.aspx?lang=en-US


 

Page 13 of 101 

 

13 2024-2025 St. Aloysius Sponsorship Education Plan - Charter Attachment 

➢ Identify students with learning disabilities.  

MTSS encompasses the following three tiers of intervention which are depicted below: 

 

MTSS Intervention 

 

 

 

The NWEA/MAP system will manage MTSS programs through tiered assessment and instruction framework allowing teachers to screen all 

students using valid and reliable assessments, monitor the effects of their interventions, and make important data‐driven decisions. 

Moreover, teachers will employ necessary measures relative to SEL and behavior supports. Evidence-based strategies and practices will 

be applied at each level of intervention. 

Professional Development 
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Professional development is paramount as it relates to increasing literacy among students. Thus, the Educational Empowerment Group will 

conduct professional development two weeks before the beginning of the school year each year for instructors. Summer professional 

development training will be conducted for school leaders. Additionally, embedded professional development will occur monthly for the 

school principal, academic coach and dean of students. The school administrative team will collaborate to train teachers and staff at the 

school level during times allocated for professional development days, during staff meetings and through individual coaching and 

mentoring. Therefore, ongoing professional development will be embedded throughout the school year. EEG fosters a “train the trainer 

model” which empowers faculty and staff to continuously sharpen their skills. This practice ultimately contributes to positive academic 

outcomes. Professional Development training will emphasize effective, evidence-based instructional strategies designed to improve literacy 

among students (Ohio’s Plan to Raise Achievement, 2020). 

 

Parental Involvement 

Parental Involvement is an important factor in improving literacy skills. Therefore, the school will promote engagement through the following 

methods: 

o Written correspondences – Newsletters, parent letters, report cards, progress reports, emails or flyers highlighting tips and 

strategies on how to assist students at home; 

o Onsite events – Literacy night, parent-teacher conferences, specialized meetings, assemblies.  

 

The school will exercise every effort to keep parents engaged in the learning process and the academic progress of students (Ohio’s Plan 

to Raise Achievement, 2020). 

 

Community Engagement 

Community Engagement impacts achievement. The school will partner with community entities to provide services designed to improve 

literacy, such as tutoring, after school programs and libraries (Ohio’s Plan to Raise Achievement, 2020). 

 

Reference 

Ohio’s Plan to Raise Achievement. (2020). Ohio Department of Education. https://education.ohio.gov/getattachment/Topics/Learning-in-

Ohio/Literacy/Ohios-Plan-to-Raise-Literacy-Achievement.pdf.aspx?lang=en-US 

 

Dyslexia Screening 

All students in grades K-3 will be given the NWEA fluency assessment which will encompass the dyslexia screener.  This screener 

assesses key foundational reading skills most often associated with dyslexia.  This screening uses a predictive model to flag student results 

https://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/Literacy/Ohios-Plan-to-Raise-Literacy-Achievement.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/Literacy/Ohios-Plan-to-Raise-Literacy-Achievement.pdf.aspx?lang=en-US
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that point toward possible characteristics of dyslexia and may require further evaluation and intervention.  Actionable data can be acquired 

to inform instruction and drill down into individual student needs. 

 

These screening results will flag students for repeated diagnostic testing and possible entering into the MTSS process. The MTSS team, 

comprised of teachers and intervention specialists, will be the intervention team to monitor student progress to identify evidence-based 

strategies that work to address dyslexia. In addition, the use of explicit and reinforced instruction in phonics and phonemic awareness will 

help to address early student learning, while progress monitoring with Wilson reading and its interventions. 

Monitoring  

The school, in collaboration with EEG, will monitor the implementation of fidelitous and impactful literacy practices by conducting weekly 

classroom walkthroughs, reviewing and analyzing summative and formative assessment data, reviewing reading growth measures, 

conducting frequent progress monitoring through NWEA MAP and short-cycle assessments. 

 

Instruction  

EEG works cohesively with the administrator and academic coach to ensure effective instruction, particularly in Reading/ELA. 

Recommended instructional delivery methods are researched and evidence based. Moreover, the administrative and instructional staffs are 

trained yearly to effectively implement strategies to improve literacy. In an effort to champion literacy among students, teachers will 

incorporate the following evidence-based strategies into daily instruction: 

 

Activity 
Time 

Phonemic Awareness 10 minutes (Start of lesson) 

Phonics 30-45 minutes 

Vocabulary 10 – 15 minutes (pre-reading, during, or 

after)  

Reading Comprehension (EEI Lesson) 60 minutes 

Fluency Embedded into reading comprehension 

block 
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Paired-partner reading, choral reading, echo 

reading, reading-to-self, etc. 

Embedded into reading comprehension 

block 

Writing 30 Minutes 

 

Other strategies are reflected in the following chart which is inclusive of curriculum resources, assessment tools and assessment dates. 

 

• K-3 grade teachers are required to teach Phonemic Awareness each day using the Heggerty curriculum. 

• 4-8 teachers teach phonemic awareness to students who exhibit significant weaknesses in this area through small group instruction. 

• K-1 teachers administer the Phonemic Awareness Assessment 3 times per school year. 
 

o September – Baseline Assessment 
o January – Mid Year Assessment  
o May – End of Year Assessment   

 
All data is entered into a spreadsheet and submitted to the building principal within a week of testing being completed, and teachers adjust 
instruction as necessary pending student results. 
 
Intervention Methods for Off-Track Students 
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As outlined by DEW, K-3 students are identified as on or off-track through the administration of diagnostic assessments. Off-track students 

are placed on a Reading Improvement and Monitoring Plan (RIMP). Parents are immediately notified that students are off-track, and an 

extensive analysis is conducted to ascertain specific learning gaps. Teachers will formulate reading goals and action steps for the students 

and perform targeted remediation and intervention strategies to foster reading proficiency, which includes but not limited to conducting 

small/individual group instruction utilizing evidence-based strategies and using DreamBox, Amira, LLI and Wilson Reading to supplement 

instruction. Short-cycle assessments will continue to be administered to monitor progress and adjust reading goals as needed. The school 

will follow all guidelines relative to the Third Grade Reading Guarantee as mandated by DEW. 

 

Curriculum – Future 

Success 

6.3b 7) Describe how the school will identify and support student's future success (i.e.  focus on career, project- 

based learning, expanding work-based learning, career-tech/industry credentials, job shadowing and 

expanding pathways to graduation). 

The school has implemented specific, targeted strategies to identify and support student’s future success.  

CAREER BASED INTERVENTION 

The Career Based Intervention Program (CBI) helps students improve academic competence, graduate from high school, develop 

professional skills aligned to the Ohio Means Jobs Career Readiness Seal, create and implement a realistic career plan and gain work 

experience while preparing for postsecondary education. This program is part of the Ohio Department of Education and Workforce’s CTE 

program and is designed to help students obtain gainful employability skills. This unique approach to learning will encourage students to 

focus on applying academic skills to real world employment opportunities and challenges.  

 

CBI instruction is integrated into core content area courses. The CBI program collaborates with community partners, administrators, 

teachers, and parents to build a network of support to allow learners to achieve academic and work-based learning opportunities. The CBI 

program provides combined educational and work-based learning opportunities for grades 7 -12 students who are disadvantaged 

(academic, economic or both) and/or disabled with barriers to career and academic success to: 

• Improve academic competence;  

• Graduate from high school;  

• Develop employability skills;  

• Implement an Individual Academic and Career Plan (IACP); and  

• Participate in a career pathway in preparation for postsecondary education and careers.  
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CBI classes are designed to help each student set and reach their career goals. The following CBI curriculum is being implemented at the 

school: CBI- Building a Bridge to the Future 

All CBI instruction is aligned to the CBI Technical Content Standards, and the seven key principles are used as a guide for CBI programs and 

instruction are:  

• Higher Expectations - Partnering with administrators, teachers, counselors, parents and community to support a belief system that all 
learners will achieve academic success, establish a career pathway and become contributing members of society.  

• Common Curriculum - Engaging learners in the common curriculum of the school that provides opportunities for graduation and links 
with school district and state curriculum and performance expectations.  

• Authentic Learning - Providing appropriate and effective instruction by meeting student needs through active learner engagement and 
relating subject matter to life and work.  

• Supportive Structures - Achieving optimum conditions for learning through a student-teacher ratio that promotes effective interaction 
and instruction, physical location to develop psychological and social identity and instructional resources and technology to meet 
individual learner needs.  

• Sense of Belonging - Providing activities and a classroom/community environment that lead to increased positive social interaction, 
citizenship practices and leadership development.  

• Continuous Improvement - Monitoring and improving classroom achievement by using student assessment and program data in 
relation to the district's continuous improvement plan.  

• Student Identification - In partnership with administrators, counselors, teachers and parents, selecting students who have barriers to 
career and academic success.  See the following link:  Ohio CBI Content Standards 

  

The standards-based curriculum utilized in middle school CBI is Building a Bridge to Your Future.  See the following link: Building a Bridge to 

Your Future. This curriculum provides students time to reflect and grow -- increasing their self-efficacy as successful students -- and provides 

an opportunity for students to validate their improved readiness to engage in career exploration and decision-making.  

The course materials help students: 

• Develop the skills of a self-directed learner; 

• Understand the traits and skills of a resilient personality; 

• Practice strategies for creating a growth mindset; 

• Discover what motivates them so they stay focused on their education over the long term; 

http://education.ohio.gov/Topics/Career-Tech/Career-based-Intervention-CBI/Career-Based-Intervention-Content-Standards
http://www.academicinnovations.com/middleschool/
http://www.academicinnovations.com/middleschool/
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• Study 21st century learning mediums that will help them take advantage of the new ways of mastering topics of their choosing. 
 

AMAZING SHAKE 

Adopted from The Ron Clark Academy, the Amazing Shake competition gives students the opportunity to demonstrate mastery of career-

based skills learned throughout the year. EEG schools unite with community leaders, business owners and stakeholders to evaluate the 

students' professional skills in real life simulations. Students progress through a series of challenges to show poise and professionalism in 

tense situations.  Competitors are tested on individual professionalism, good manners, soft skills and verbal skills. Middle and high school 

students compete at the district level, and winners progress to the State competition held at one of the EEG schools. A winner is selected 

each year. 

 

CAREER EXPLORATION WEEK 

The purpose of the Career Exploration weeks is to expose students to jobs, industries and skills that are in-demand in Ohio. 

Even at the K-8 grade level, participation in this valuable opportunity helps students explore careers and learn more about the 

rewards of in-demand jobs. Additionally, participating in Career Exploration Week allows the school to: 

 
• Complete action steps and strategies to fulfill One Plan Goals; 
• Implement CBI learning outcomes; 
• Complete or update Section 4: Postsecondary Transition for student IEPs; 
• Provide opportunities for student to demonstrate the 7 habits and the Ohio Means Jobs Career Readiness Skills; 
• Fulfill requirements of the At-Risk Student Identification Policy; 
• Strengthen community and BAC partnerships; 
• Increase student and family engagement; 
• Create opportunities to enroll and re-enroll students; 
• Plan events and activities.  

 
Twice per year, all schools serving students in grades 4- 12 are expected to plan week-long events and provide classroom 
instruction/activities that promote Ohio jobs, job readiness and inspire excitement and awareness among students.  
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6.3c Instructional Delivery Methods and Resources/Materials 

Instructional methods and resources are the ways and tools used to deliver the curriculum.  What strategies or techniques will be used to engage 

students in learning?  What instructional resources and materials will the teachers and students be using, including technology? With strong 

evidence and great detail, each of the following items should be addressed. 

Instructional Delivery 

Methods 

6.3c 

 

1) Explain in detail the primary, evidence-based instructional delivery methods, strategies, and/or 

techniques (i.e. high yield instructional practices, project-based learning, computer-based, etc.) that will 

be used to provide daily instruction in your school to support success for all students.  

Twenty-First Century students need to be adaptive, critical thinkers. IAW will engage a variety of instructional delivery methods which will 

foster collaboration and communication skills among students. The school’s model focuses on the students’ individual learning styles and 

ability levels by providing the instructor with opportunities to differentiate instruction. Students are challenged with individualized, standards-

based instruction which incorporates all the requirements for the 21st Century citizen. The students are presented with opportunities which 

develop their skills in the areas of communication and global awareness. Thus, students are trained to be career oriented, as they are 

taught professional soft skills and participate in career week. Moreover, the students are exposed to successful individuals on a career path 

in which they may be interested. To remain competitive in an increasingly global, knowledge-based economy, students must have a skill set 

which includes technology, collaboration, innovation, critical thinking and problem solving.  

IAW utilizes instructional methods which are research based, evidence-based and scientifically sound. Instructional techniques utilized have 

been proven to be highly effective with the population of students served. The strategies will include the following: Whole Group Instruction, 

Small Group Instruction, Computer Based Learning, Student Centered Learning, the Essential Elements of Effective Instruction and Project-

Based Learning.  

Whole Group Instruction 

Whole Group Instruction occurs during the introduction of a new concept or objective or whole class reteaching or remediation. The entire 

class is engaged in the process, as the teacher is the facilitator of new discoveries and lesson discussions. Additionally, the teacher is 

modeling, leading guided practice and checking for understanding by employing formative instructional practices. During whole group 

instruction, all students are participating and learning together. As the instructor evaluates mastery using evidence-based resources and 

practices, intervention and/or remediation strategies are implemented to assist those demonstrating learning gaps. 
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Small Group Instruction 

Teachers facilitate small group instruction based on assessment and informal data. A variety of techniques are practiced fostering 

comprehension and mastery of the objective. Small group instruction is also an effective practice for students who demonstrate abilities 

beyond proficiency. These students are given additional activities to further challenge them. 

Computer Based Learning 

 IAW utilizes a computer based instructional program which is designed to allow each student to progress at his or her own pace. This 

builds success and, in turn, self-confidence among students. Computer based learning with a multimedia format is highly visual, interactive 

and more engaging, than getting information solely from traditional academic text. Integration of technology promotes self- directed learning 

and computer literacy. It also engrosses students into the educational content which enhances learning. Students with various learning 

styles can be academically successful with the utilization of computer-based learning, as it addresses various modalities. Through 

Computer Based Instruction, lessons are sequenced carefully for maximally effective learning of “big ideas.” Instructional programs teach 

basic, core skills. These skills are modeled and taught directly by teaching with the primary emphasis on fundamental skills and knowledge. 

Instructional programs challenge students to use various strategies for solving problems; thereby, enhancing critical thinking and problem-

solving skills. The individual lessons use mediated scaffolding. This means that students are presented with problems with a high degree of 

structure and support from the program. As students become more capable and advance through lessons, the structure is decreased so 

that they become increasingly independent learners. Computer-based instructional programs teach basic, core skills. These skills are 

modeled and taught directly by teaching with the primary emphasis on fundamental skills and knowledge. Computer-Based instruction is an 

integral delivery method in our approach to educate EL students, as it fosters critical thinking and interactive activities which focuses on 

current grade levels of students. It helps with language and literacy development and integrates elements to address all learning styles.  

These delivery methods have been proven to be effective in the classroom, as defined by ESSA. Computer-Based Instruction is a 

technological approach in which students learn at their own pace, and lessons are differentiated based on each student’s academic ability 

level. Integration of technology in instruction allows for deeper understanding of the content and fosters the enhancement of 21st Century 

skills necessary for success. https://www.edutopia.org/technology- integration-guide-importance 

The amount of technology available for education has increased exponentially over the past decade. Thus, it is important to discover what 

types of tools exist and in what ways they are most effective. Technology also becomes increasingly important for the development of 21st 

century skills. The 21st Century Framework (2004) promotes technological literacy because students must know how to use technology 

effectively and ethically in order to succeed in a global community. To educate students who can compete in a global job market, it is 

https://www.edutopia.org/technology-%20integration-guide-importance
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necessary to improve upon their technology skills, as well as their skills in core content, according to the 21st  Century Framework. 

Integrating technology into core content courses promotes technological literacy, as well as a better understanding of core concepts. As 

noted by the National Council of Teachers of Math (NCTM) (2008):  

“Technology is an essential tool for learning mathematics in the 21st century, and all schools must ensure that all their students have 

access to technology. Effective teachers maximize the potential of technology to develop students’ understanding, stimulate their interest, 

and increase their proficiency in mathematics. When technology is used strategically, it can provide access to mathematics for all students.” 

Kulik (2003) used measures of effect size to summarize findings from eight (8) meta- analyses of instructional technology in elementary and 

secondary schools to show:  

• Professional development for teachers and easy access to Internet connected computers for teachers and students enhance the 
learning effectiveness of instructional technology.  

• Computer enrichment programs have positive effects on students’ writing, mathematics, and performance in the natural and social 
sciences. In fact, "simply giving students greater access to computers and Internet resources often results in gains in writing skill."  

• The effects of using Integrated Learning Systems (ILS) can be increased by providing more time for students to spend on the ILS 
instruction and by enabling students to work in pairs on the ILS instruction, rather than individually.  

• Student familiarity with and knowledge of computers influences effectiveness of technology-based instruction.  
• The effectiveness of simulation programs for helping students to acquire higher order thinking skills can be increased with additional 

hands-on activities, and when the simulations are used as preparation for further instruction.  
• Writing skills programs that provide prompts independent of student requests are most effective.  

Waxman, et al. (2003) conducted a meta-analysis of the effectiveness of instructional technology on student outcomes. The results of this 

quantitative synthesis show a positive effect of teaching and learning with technology on student outcomes. The findings also revealed no 

significant differences across the contextual categories of study quality, teaching, and technology characteristics. In other words, the results 

can be generalized across a wide variety of conditions that have been investigated as well as across student, school, and study 

characteristics.  

Since the school’s curriculum is technology-enriched, it is critical that safe, ethical and appropriate use of all technology usage is promoted 

at the school. The school supports the safe, ethical, and legal use of technology resources. The school will provide for compliance with the 

acceptable use of technology through appropriate student supervision and filtering techniques and software. These techniques, in addition 

to blocking inappropriate materials, will automatically notify school staff of such attempts immediately. All school staff will be required to 
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participate in the school’s professional development modules on effective use of technology and demonstrate proficiency in delivering and 

supporting instruction using technology.  

• Computer-based instruction: Computer-based instruction that works to support teacher presented instruction is effective.  
• The value of computers to assist in instruction has been well established in scientific research over a 25 to 30-year period.  
• Instructional practices generally known as Constructivism result in increased student learning.  

Student-Centered Learning 

While some of the students are working at the computers, the other students are instructed individually, working on projects, and/or in small 

groups to fully understand the material that they have learned and to delve more deeply into related elements. An additional benefit of this 

learning model is that the use of this format largely frees the students from the typical classroom distractions and disruptions. This 

maximizes the time students are engaged in learning. Student Centered Learning is a technique which fosters active participation and 

transforms the teacher from lecturer to coach or facilitator. This instructional method includes active learning, cooperative learning and 

inductive teaching methods.  

Active learning is a process whereby students are immersed in the learning process, as it requires the students to participate in meaningful 

learning activities, such as: think-pair-share, group discussions, role plays, ice breakers and question and answer pairs. Students are 

allowed the opportunity to pause and think during instruction to enable mastery of content. Cooperative learning involves students working 

collaboratively to accomplish common learning goals. Students are divided into small groups for the purpose of maximizing learning. 

Students in cooperative learning groups solve multi-step problems, as the instructor provides guidance. Cooperative learning increases 

student achievement and encourages positive interdependency among students. Inductive teaching stimulates the enhancement of 

inference skills among students which is imperative when problem solving.  

Student centered learning increases student responsibility and motivates them to become invested in their own learning process. It also 

emphasizes tasks that attract the interests of the students. Effective usage, in conjunction with the traditional direct instructional approach, 

elevates retention and critical thinking. Authentic learning occurs through the offering of a plethora of learning activities which motivates 

learners, as students’ individuality and learning styles are considered. EL students can especially benefit from this instructional approach, 

as it can be linked to different cultures, communities and past experiences. They are also afforded the opportunity to interact with peers.  

The school’s commitment to keeping students safe, loved and learning includes making decisions based on the latest research and 

practices to provide the best possible educational outcome for each student. Madeline Hunter’s Essential Elements of Effective Instruction 
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(EEEI) will be the framework for all instruction. This will be a district-wide initiative to focus on the fundamentals of quality instruction. The 

Elements of the lesson cycle must meet the cognitive and affective needs on the learner’s mind. The chart below describes the elements of 

the lesson and the impact on the learner’s mind. This framework will be the basis of the lesson cycle that will be utilized throughout all forms 

of instruction.  

 

 

EEEI Model 

Elements of the Lesson Cycle Impact on the Learner’s Mind 

Teacher’s objective for the lesson The teacher has clearly in mind the outcome of 

the lesson: the content and the student 

“proving” behavior. 

Anticipatory Set Causes the student to transfer any previous 

knowledge regarding the objective, and 

consequently, focus on the content. 

Lesson Objective – students are told the objective 

and how they will be held accountable 

 

Causes the student to know exactly what 

he/she is to learn and what product is to be 

produced in order to improve mastery of Ohio’s 

Learning Standards. 

Purpose of Learning  Causes the student to know why it is important 

to master this content. 

Input Causes the student to assimilate the 

information necessary to master the content. 

Model Causes the student to become familiar with the 

criteria that will make the model correct, so that 

the follow-up examples make sense. Causes 

the student to experience a correct model. 



 

Page 25 of 101 

 

25 2024-2025 St. Aloysius Sponsorship Education Plan - Charter Attachment 

Check for Understanding Causes the student to know whether or not 

his/her thinking is correct. 

Guided Practice Causes the student to know whether or not 

his/her thinking is correct. 

Closure Causes the student to reflect on the learning for 

the purpose of insight and clarification. 

Independent Practice Causes the student to gain fluency by practicing 

independently. 

The needs of students are the focal point of instruction. Therefore, it is imperative that our instructional methods support every learning 

style, and students are empowered to have ownership in their individual learning process. Research suggests that changing the paradigm 

from teacher centered to student centered has benefits which affect all learners, including EL students. One of the benefits is higher student 

achievement. Each student is unique, which supports why it is important to recognize that they learn at various rates with different styles. As 

students learning styles are discovered, and instruction is designed to support the learning styles, there academic deficits are improved. 

Moreover, the learner feels validated which motivates effort and efficacy.  

Teachers will assign roles and responsibilities to each learner and utilize creativity in instructional delivery practices. This learning model 

supports the Constructivist theory and increases the development of metacognitive skills. Recent neuroscience discoveries indicate that 

dendrites from the brain cells only grow when the brain is actively engaged. The neuron-networks, which are formed in the human brain, 

remain connected when repeatedly utilized (Ratey, 2002). In order to maximize learning, instructional techniques must be employed which 

allows the learner to increase the development of neuron-networks in the brain. The assignment of various learning tasks and 

responsibilities stimulates growth through exercising the brain.  

Project Based Learning  

Project Based Learning is paramount in the academic development of students. As explained by the Buck Institute, the emergence of the 

methods of teaching called “Project Based Learning” (PBL) is the result of two (2) important developments over the last twenty-five (25) 

years.  
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• Research in neuroscience and psychology has extended cognitive and behavioral models of learning–which support traditional 
direct instruction– to show that knowledge, thinking, doing, and the contexts for learning are inextricably tied. We now know that 
learning is partly a social activity; it takes place within the context of culture, community, and past experiences. This is apparent in 
research on problem-based learning in the medical field, an important forerunner of PBL. Research shows that learners not only 
respond by feeding back information, but they also actively use what they know to explore, negotiate, interpret, and create. They 
construct solutions, thus shifting the emphasis toward the process of learning. In addition, cognitive research has revealed much 
more about the nature of problem solving. Education has benefited from this research, as teachers have learned how to effectively 
scaffold content and activities to amplify and extend the skills and capabilities of students.  

• Most teachers understand that the industrial culture shaped the organization and methods of schools in the 20th century and 
recognize that schools must now adapt to a new century. Students need both knowledge and skills to succeed. This need is driven 
not only by workforce demands for high-performance employees who can plan, collaborate, and communicate, but also by the need 
to help all young people learn civic responsibility and master their new roles as “global citizens”.  

A growing body of academic research supports the use of Project Based Learning (PBL) as a way to engage students, motivate students to 

learn, cut absenteeism, boost cooperative learning, and raise academic achievement. Research studies have demonstrated that PBL can:  

• Be more effective than traditional instruction in increasing academic achievement on annual state-administered assessment tests 
(Geier et al., 2008);  

• Be more effective than traditional instruction for teaching mathematics, science, and social science (Boaler, 1997; Mergendoller, 
2007; Walker & Leary, 2008);  

• Be more effective than traditional instruction for long-term retention, skill development and satisfaction of students and teachers 
(Strobel & van Barneveld, 2008);  

• Be more effective than traditional instruction for preparing students to integrate and explain concepts (Capon & Kuhn, 2004);  

• Improve students’ mastery of 21st century skills (Hmelo, 1998);  
• Be especially effective with lower-achieving students (Lynch et al., 2005); and,  
• Provide an effective model for whole school reform (National Clearinghouse for Comprehensive School Reform, 2004).  

Project Based Learning is an effective instructional tool for EL students. It positively impacts EL students by allowing students the 

opportunity to experience learning through creating, as it is kinesthetic. It also fosters student engagement by making lessons relevant. As 

students recognize the relevance of lessons, a deeper learning experience occurs; thereby, the lessons become meaningful. Moreover, 

Project Based Learning enhances the learning experience for EL students through collaboration. Collaboration offers peer support by 

building English vocabulary and speaking the language through discussion and dialogue. https://www.edutopia.org/blog/supporting-ells-in-

pbl-projects-andrew-miller  

https://www.edutopia.org/blog/supporting-ells-in-pbl-projects-andrew-miller
https://www.edutopia.org/blog/supporting-ells-in-pbl-projects-andrew-miller
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Educational Programming 

 

 

EEEI is used as the roadmap for Student Centered Learning, as it guides the fundamentals of quality instruction. It provides instructional 

strategies which will foster powerful teaching and learning for all students, and the instruction is collective, collaborative and focused. Based 

on the research of Madeline Hunter, in order to achieve optimal instruction, effective procedures must occur at the planning stages.  

Instructional Support 

 

Instructional 
Delivery

Computer 
Based 

Learning

Student 
Centered 
Learning

Project 
Based 

Learning

Small 
Group 

Instruction

Whole 
Group 

Instruction
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All strategies utilized at IAW have been researched and proven to affect positive outcomes, as it relates to student achievement, which 

aligns with ESSA. The evidence is strong in evaluating the effectiveness of the instructional methods used. In addition, all instructional 

methods provide interventions for EL students, which is outlined is ESSA. The majority of studies for each strategy indicate a positive 

impact on student academics.  

 

Instructional Delivery 
Methods - Blended 

6.3c 

 

2) Is the school using a blended learning instructional model, as defined in section 3301.079 of the Revised 
Code? If yes, check box.  

 

Small Group Instruction (Intervention /Remediation) 

"WE DO" - Teacher and Student 

 

FOCUS: Refine; Remediate; Review 

 

DATA METHOD: NWEA/MAP, Short Cycle Progress 
Monitoring Benchmarks, Ohio State Tests/ Quizzes/Informal 
Assessments 

 

               Independent/Self-Directed Learning 

"YOU DO 2" – (Independent Student Work) 

 

FOCUS: Reinforce; skill building; application; practice; 

  

DATA METHOD: Formal and Informal Assessments 

 

DELIVERY: Self-Directed; technology integration, project-
 

Whole Group Instruction 

"I DO" (Teacher Led) 

 

FOCUS: Teach Ohio's Learning Standard or Skill; 
Review content; Clarify Directions 

 

DATA METHOD: Formative Instructional 
Practices/Assessments 

 

Cooperative Learning 

"YOU DO 1" (Student-to-Student) 

 

FOCUS: Student motivation; collaboration; student-
friendly language; peer-to-peer assistance; promotion of 
social/interpersonal skills; problem solving skills 

 

DATA METHOD: Formative Instructional 
Practices/Assessments 

 

 

http://codes.ohio.gov/orc/3301.079
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Learning Instructional 
Model 

Blended Learning Requirements - please provide ALL of the following:  

a. An indication of what blended learning model or models will be used;  

b. A description of how student instructional needs will be determined and documented;  

c. The method to be used for determining competency, granting credit, and promoting students to a 
higher grade level;  

d. The school’s attendance requirements, including how the school will document participation in 
learning opportunities;  

e. A statement describing how student progress will be monitored;  

f. A statement describing how private student data will be protected;  

     g.    A description of the professional development activities that will be offered to teachers.  

N/A – The school will not utilize a blended learning model. 

Instructional Delivery 

Methods – Research Base 

6.3c 3)  Provide the evidence-base for the primary delivery methods, strategies, and/or techniques including 

impact on population served. If applicable, include a detailed description of the school’s credit flexibility 

policy.  Refer to ESSA definition of evidence based strategies.  Provide documentation from the: What Works 

Clearinghouse, Ed Trust or Ohio's Evidence-Based Clearinghouse for meeting level I or II criteria. 

  

The aforementioned instructional delivery methods have been proven to be effective in the classroom, as defined by ESSA. Computer-

Based Instruction is a technological approach in which students learn at their own pace, and lessons are differentiated based on each 

student’s academic ability level. Integration of technology in instruction allows for deeper understanding of the content and fosters the 

enhancement of 21st Century skills necessary for success. https://www.edutopia.org/technology-integration-guide-importance  

The amount of technology available for education has increased exponentially over the past decade. Thus, it is important to discover what 

types of tools exist and in what ways they are most effective. Technology also becomes increasingly important for the development of 21st 

century skills. The 21st Century Framework (2004) promotes technological literacy because students must know how to use technology 

effectively and ethically in order to succeed in a global community. To educate students who can compete in a global job market, it is 

necessary to improve upon their technology skills, as well as their skills in core content, according to the 21st Century Framework. 

https://www.cde.ca.gov/re/es/evidence.asp#:~:text=Evidence%2Dbased%20interventions%20are%20practices,through%20formal%20studies%20and%20research.
https://ies.ed.gov/ncee/wwc/
https://ies.ed.gov/ncee/wwc/
https://essa.chrr.ohio-state.edu/home
https://www.edutopia.org/technology-integration-guide-importance
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Integrating technology into core content courses promotes technological literacy, as well as a better understanding of core concepts. As 

noted by the National Council of Teachers of Math (NCTM)(2008):  

“Technology is an essential tool for learning mathematics in the 21st century, and all schools must ensure that all their students have 

access to technology. Effective teachers maximize the potential of technology to develop students’ understanding, stimulate their interest, 

and increase their proficiency in mathematics. When technology is used strategically, it can provide access to mathematics for all students”.  

Kulik (2003) used measures of effect size to summarize findings from eight (8) meta-analyses of instructional technology in elementary and 

secondary schools to show:  

Professional development for teachers and easy access to Internet connected computers for teachers and students enhance the learning 

effectiveness of instructional technology. Computer enrichment programs have positive effects on students’ writing, mathematics, and 

performance in the natural and social sciences. In fact, "simply giving students greater access to computers and Internet resources often 

results in gains in writing skill." The effects of using Integrated Learning Systems (ILS) can be increased by providing more time for students 

to spend on the ILS instruction and by enabling students to work in pairs on the ILS instruction, rather than individually. Student familiarity 

with and knowledge of computers influences effectiveness of technology-based instruction.  

The effectiveness of simulation programs for helping students to acquire higher order thinking skills can be increased with additional hands- 

on activities, and when the simulations are used as preparation for further instruction. Writing skills programs that provide prompts 

independent of student requests are most effective. Waxman, et al. (2003) conducted a meta-analysis of the effectiveness of instructional 

technology on student outcomes. The results of this quantitative synthesis show a positive effect of teaching and learning with technology 

on student outcomes. The findings also revealed no significant differences across the contextual categories of study quality, teaching, and 

technology characteristics. In other words, the results can be generalized across a wide variety of conditions that have been investigated as 

well as across student, school, and study characteristics.  

Since the school’s curriculum is technology-enriched, it is critical that safe, ethical and appropriate use of all technology usage is promoted 

at the school. The school supports the safe, ethical, and legal use of technology resources. The school will provide for compliance with the 

acceptable use of technology through appropriate student supervision and filtering techniques and software. These techniques, in addition 

to blocking inappropriate materials, will automatically notify school staff of such attempts immediately. All school staff will be required to 

participate in the school’s professional development modules on effective use of technology and demonstrate proficiency in delivering and 

supporting instruction using technology. Computer-based instruction: Computer-based instruction that works to support teacher presented 
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instruction is effective. The value of computers to assist in instruction has been well established in scientific research over a 25 to 30-year 

period. Instructional practices generally known as Constructivism result in increased student learning. 

Student Based Learning  

The needs of students are the focal point of instruction. Therefore, it is imperative that our instructional methods support every learning 

style, and students are empowered to have ownership in their individual learning process. Research suggests that changing the paradigm 

from teacher centered to student centered has benefits which affect all learners, including EL students. One of the benefits is higher student 

achievement. Each student is unique, which supports why it is important to recognize that they learn at various rates with different styles. As 

students learning styles are discovered, and instruction is designed to support the learning styles, there academic deficits are improved. 

Moreover, the learner feels validated which motivates effort and efficacy. 

  

Teachers will assign roles and responsibilities to each learner and utilize creativity in instructional delivery practices. This learning model 

supports the Constructivist theory and increases the development of metacognitive skills. Recent neuroscience discoveries indicate that 

dendrites from the brain cells only grow when the brain is actively engaged. The neuron-networks, which are formed in the human brain, 

remain connected when repeatedly utilized (Ratey, 2002). In order to maximize learning, instructional techniques must be employed which 

allows the learner to increase the development of neuron-networks in the brain. The assignment of various learning tasks and 

responsibilities stimulates growth through exercising the brain. EL students will increase knowledge through this robust and rigorous model, 

as they will learn by doing. The EL students will be placed in heterogeneous groups; whereby, they well have an improved grasp on the 

English language and social skills will be enhanced.  

http://ijcrme.rdmodernresearch.com/wp-content/uploads/2015/06/55.pdf 

Project Based Learning  

EEG believes strongly in the ideals of Project Based Learning. As explained by the Buck Institute, the emergence of the methods of 

teaching called “Project Based Learning” (PBL) is the result of two (2) important developments over the last twenty-five (25) years.  

Research in neuroscience and psychology has extended cognitive and behavioral models of learning–which support traditional direct 

instruction–to show that knowledge, thinking, doing, and the contexts for learning are inextricably tied. We now know that learning is partly a 

social activity; it takes place within the context of culture, community, and past experiences. This is apparent in research on problem-based 

learning in the medical field, an important forerunner of PBL. Research shows that learners not only respond by feeding back information, 

but they also actively use what they know to explore, negotiate, interpret, and create. They construct solutions, thus shifting the emphasis 

toward the process of learning. In addition, cognitive research has revealed much more about the nature of problem solving. Education has 

benefited from this research, as teachers have learned how to effectively scaffold content and activities to amplify and extend the skills and 

http://ijcrme.rdmodernresearch.com/wp-content/uploads/2015/06/55.pdf
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capabilities of students. Most teachers understand that the industrial culture shaped the organization and methods of schools in the 20th 

century and recognize that schools must now adapt to a new century. Students need both knowledge and skills to succeed. This need is 

driven not only by workforce demands for high-performance employees who can plan, collaborate, and communicate, but also by the need 

to help all young people learn civic responsibility and master their new roles as “global citizens.” 

A growing body of academic research supports the use of Project Based Learning (PBL) as a way to engage students, motivate students to 

learn, cut absenteeism, boost cooperative learning, and raise academic achievement. Research studies have demonstrated that PBL can:  

• Be more effective than traditional instruction in increasing academic achievement on annual state-administered assessment tests 
(Geier et al., 2008); 

• Be more effective than traditional instruction for teaching mathematics, science, and social science (Boaler, 1997; Mergendoller, 
2007; Walker & Leary, 2008);  

• Be more effective than traditional instruction for long-term retention, skill development and satisfaction of students and teachers 
(Strobel & van Barneveld, 2008); 

• Be more effective than traditional instruction for preparing students to integrate and explain concepts (Capon & Kuhn, 2004); 

• Improve students’ mastery of 21st century skills (Hmelo, 1998);  
• Be especially effective with lower-achieving students (Lynch et al., 2005); and, 
• Provide an effective model for whole school reform (National Clearinghouse for Comprehensive School Reform, 2004).  

 

Project Based Learning is an effective instructional tool for EL students. positively impacts EL students by allowing students the opportunity 

to experience learning through creating, as it is kinesthetic. It also fosters student engagement by making lessons relevant. As students 

recognize the relevance of lessons, a deeper learning experience occurs; thereby, the lessons become meaningful. Moreover, Project 

Based Learning enhances the learning experience for EL students through collaboration. Collaboration offers peer support by building 

English vocabulary and speaking the language through discussion and dialogue.  

https://www.edutopia.org/blog/supporting-ells-in-pbl-projects-andrew-miller 

The Essential Elements of Effective Instruction  

EEEI is used as the roadmap for Student Centered Learning, as it guides the fundamentals of quality instruction. It provides instructional 

strategies which will foster powerful teaching and learning for all students, and the instruction is collective, collaborative and focused. 

Based on the research of Madeline Hunter, in order to achieve optimal instruction, effective procedures must occur at the planning stages. 

https://www.slideshare.net/BruceMims/essential-elements-of-effective-instruction-ppt-30173820 

https://www.edutopia.org/blog/supporting-ells-in-pbl-projects-andrew-miller
https://www.slideshare.net/BruceMims/essential-elements-of-effective-instruction-ppt-30173820
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All of the strategies utilized at IAW have been researched and proven to affect positive outcomes at it relates to student achievement, 

which aligns with ESSA. The evidence is strong in evaluating the effectiveness of the instructional methods used. In addition, all 

instructional methods provide interventions for EL students, which is outlined is ESSA. The majority of studies for each strategy indicate a 

positive impact on student academics.  

 

 

The instructional approach implemented by the school is research based and is proven to be effective, based on the cited evidence. 

Additional programs and practices are supported by What Works Clearinghouse, such as Anita Archer’s Explicit instruction, which is 

implemented to champion increased literacy is noted as an evidence-based strategy when providing reading interventions, used for 

students below grade level in reading.  

Interventions – Instructional Delivery Practice 

https://ies.ed.gov/ncee/wwc/Docs/practiceguide/WWC-SummaryReadingInterven4-9.pdf 
 
The Credit Flexibility Policy is non-applicable, as IAW is a K-8 school. 
 

Instructional Delivery 

Methods - 

Resources/Materials 

6.3c 4. Identify resources and materials that will be in place at the school's opening in all core and non-core 

content areas, including technology. Refer to Ohio’s Approved Curriculum List for Literacy Materials.  

Curriculum Resources 

Academic/Behavioral TIER 1 TIER 2 TIER 3 

Reading/ELA 

 

Into Reading – HMH  

 

 

 

• Amira  

• Bridge the Gap 
(Heggerty)  

• DreamBox 
Reading Park 
and Plus  

• LLI 

• Bridge the Gap (Heggerty)  

• Wilson Reading System  

• DreamBox Reading Park and Plus 

• Amira 

• Waggle 
 

https://ies.ed.gov/ncee/wwc/Docs/practiceguide/WWC-SummaryReadingInterven4-9.pdf
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Social Emotional 

Learning (SEL) 
• PBIS 

• Restorative 
Practices 

• Peer 
Mediation 

• Weekly 
small group 
sessions  
 

• PBIS 

• Restorative 
Practices 

• Counseling 

• One-on-One 
intervention 

 

• PBIS 

• Counseling 

• Behavior meetings 

• Collaboration with physical or mental 
health providers 

Math Into Math – HMH  • DreamBox • DreamBox Math 

• Waggle 

Social Emotional 

Learning (SEL) 
• PBIS 

• Restorative 
Practices 

• Peer 
Mediation 

• Weekly 
small group 
sessions 

• PBIS 

• Restorative 
Practices 

• Counseling 

• One-on-One 
intervention 

 

• PBIS 

• Counseling 

• Behavior meetings 

• Collaboration with physical or mental 
health providers 

 

Science Science Fusion • Amira  

• Bridge the Gap 
(Heggerty)  

• DreamBox 
Reading Park 
and Plus  

• Waggle 
 

• Bridge the Gap (Heggerty)  

• Wilson Reading System  

• DreamBox Reading Park and Plus 

• Amira 

• Waggle 

Social Emotional 

Learning (SEL) 
• PBIS 

• Restorative 
Practices 

• Peer 
Mediation 

• Weekly 
small group 
sessions 

• PBIS 

• Restorative 
Practices 

• Counseling 

• One-on-One 
intervention 

• PBIS 

• Counseling 

• Behavior meetings 

• Collaboration with physical or mental 
health providers 
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Social Studies Studies Weekly 

 

• Amira  

• Bridge the Gap 
(Heggerty)  

• DreamBox 
Reading Park 
and Plus  

• Waggle 
 

• Bridge the Gap (Heggerty)  

• Wilson Reading System  

• DreamBox Reading Park and Plus 

• Amira  

• Waggle 

Social Emotional 

Learning (SEL) 
• PBIS 

• Restorative 
Practices 

• Peer 
Mediation 

• Weekly 
small group 
sessions 

• PBIS 

• Restorative 
Practices 

• Counseling 

• One-on-One 
intervention 

 

• PBIS 

• Counseling 

• Behavior meetings 

• Collaboration with physical or mental 
health providers 

 

 

The Reading/ELA curriculum materials listed are on DEW’s “Approved List of Core Curriculum and Instructional Materials.” 

https://education.ohio.gov/Topics/Learning-in-Ohio/English-Language-Art/Resources-for-English-Language-Arts/High-Quality-Instructional-

Materials-in-English-La/Approved-List-of-Core-Curriculum-and-Instructional 

 

STEAM Resource 

PLTW Launch 

PLTW Gateway 

Merge Cubes 

 

Technological Resources 

IAW will have 1:1 student technology. 

 

CTE Pathways Resource 

https://education.ohio.gov/Topics/Learning-in-Ohio/English-Language-Art/Resources-for-English-Language-Arts/High-Quality-Instructional-Materials-in-English-La/Approved-List-of-Core-Curriculum-and-Instructional
https://education.ohio.gov/Topics/Learning-in-Ohio/English-Language-Art/Resources-for-English-Language-Arts/High-Quality-Instructional-Materials-in-English-La/Approved-List-of-Core-Curriculum-and-Instructional
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CBI- Building a Bridge to the Future 

Paxton Patterson 

 

Instructional Delivery 

Methods - 

Resources/Materials 

 6.3c 5. Explain the selection, approval (including board) and change process for instructional resources and 

materials to be used by teachers and students, including technology. 

The school’s mission and goals, as well as the expectations for student achievement guide the process of maintaining a relevant and up-to-

date curriculum and instructional resources. After each year of instruction with the curriculum, teachers and the school administrators will 

evaluate the effectiveness of the curriculum materials, integrated themes, project-based instruction, and scope and sequence, and will 

make modifications as necessary to best improve the academic achievement of students. The purpose of the curriculum is to support 

classroom instruction that leads to achievement of the school’s academic goals.  

The effectiveness of the curriculum will be evaluated based on the assessment data available, which will include but may not be limited to 

the following:  

•  Reading Assessment results;  

•  Analysis of Formative Classroom Assessment results;  

•  Teacher Observations / Anecdotal Records;  

•  Our internal database correlating projects with standards and student achievement;  

•  Standardized Summative Test Data.  

 

The results of student performance will be reviewed and analyzed, at a minimum, three (3) times annually, or more often if needed. Student 

performance results will be disaggregated to illuminate the performance of the school, grade levels, classrooms, sub-groups (i.e. students 

by demographic group, students with disabilities, etc.), and individuals. If it appears that the school is not on track to meet the school’s 

academic goals, further analysis will be conducted to determine if the results can be improved with changes to instructional strategies, the 

curriculum, or other variables. The school will stay apprised of new curriculum and assessment resources to ensure that the best match is 

made between student needs and the school’s resources.  

A Curriculum Advisory Committee will be created to involve the school principal, teachers, parents, board members, and students in the 

selection of curricular materials and bring forth creative ideas for program development and book collection. Teachers know what works 
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best for their students; therefore, they will be able to generate new curriculum ideas and help identify instructional materials that will be 

implemented within the school. The Curriculum Advisory Committee will provide a collaborative forum for system level discussions 

pertaining to curriculum and to inform related policies and procedures. Prior to the committee selecting programs or materials, a rubric will 

be created to ensure alignment with the state standards and other necessary components are contained within the program. Every program 

and/or resource will be scored utilizing this rubric. 

Annually, the principal will deliver curriculum needs based on the recommendation of the Curriculum Advisory Committee to the Board 

for approval. The selection of instructional resources will be based on what aligns with the Ohio Learning Standards and the evaluation 

of the Curriculum Advisory Committee. After a consensus, the instructional items will be brought before the Board for approval. Once the 

Board approves the instructional resources, the school will proceed with ensuring that the items are ordered in a timely manner. 

Professional development is then provided to teachers to empower them to effectively utilize the materials. 

 
 

6.3d Continuous Improvement and Professional Growth 
Schools must improve instructional practices and student performance on a continual basis.  With strong evidence and great detail, each of the 
following items should be addressed. 

Continuous Improvement  6.3d 

 

1) How will the school develop, monitor, and evaluate a school improvement plan using the Ohio’s 
Improvement Process. Describe the structures and processes to support the improvement planning. 

The continuous improvement plan cycle at IAW provides a tool for identifying needs and establishing a common approach to meeting those 

needs. The continuous improvement plan will contribute to overall school performance by:  

➢ Establishing an understanding of the “big picture” of School’s current state, including student achievement, school environment, 

teacher community, parent community, curriculum, technology, and administrative issues;  

➢ Reaching consensus across the school community on which needs represent the highest priorities for action based upon the 

potential to improve overall student and school performance; and  

➢ Identifying for implementation goals and strategies, including specific targets, indicators and milestones required to address the 

school’s priorities.  

 

Each one of the teams described below is formed to ensure the following:  

•  Support staff in delivering interventions as intended and ultimately improving outcomes for students;  

https://education.ohio.gov/Topics/Improvement-and-Innovation/Ohio-Improvement-Process
https://education.ohio.gov/Topics/Improvement-and-Innovation/Ohio-Improvement-Process
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•  Ensure continuous improvement of fidelity and student outcomes;  

•  Sustain the intervention over time and across staff.  

 

Teams:  

The TBT will meet weekly to discuss their data from their classrooms from classroom data, short and long assessments, pre and post 

assessments, and state assessments. 

 

 The CSLT will meet monthly to discuss and review the data from the TBT as well as the Decision Framework. The team will review all 

possible data and monitor the OIP.  

Processes:  

Data is collected first at the classroom level, where it is reviewed by the teacher. The data could include teacher observations, short cycle 

assessments, end of course tests, pre and post assessments, state assessments and student grades. The teacher will monitor and share 

the information within TBT meetings. Additionally, the information is shared at CSLT meetings and in review/completion of the decision 

framework. The teams will then utilize the data from the decision framework, TBT, as well as state assessments to drive the One Plan – to 

create goals and action steps.  

The data from the decision framework and reviewing of the One Plan; the CSLT will work with the Curriculum Director to evaluate the 

curriculum and the supplemental materials. They will then decide if changes or additions should be implemented in order to help students 

that are continuing to struggle to meet the standards. The data will pinpoint deficiencies in the curriculum or supplemental materials.  

The CSLT will evaluate the OIP Goals quarterly to evaluate the following:  

• The effectiveness of the instructional strategies;  

• How resources and/or supplemental curriculum are being utilized to meet the goals; 

• What additional materials may be needed to reach the goals of the OIP.  

The OIP will be reviewed and updated yearly with any changes to action steps that are needed after review of all relevant student data. The 

CCIP will match/follow the OIP and decision framework. Funds from the CCIP will be utilized in order to reach the goals of the OIP.  
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The teams are made up of the following: TBT are by subject area and/or by grade levels; CSLT is made up of classroom teachers from 

various grades, Intervention Specialist, Title I Teacher, Administration staff, Management team staff, Board members and parents are 

encouraged to participate in CSLT meetings. Evaluation of the team is made by the Administration staff (Director and Management Team) 

to make sure the data is being reviewed and that it is reflective in the decision framework, OIP and CCIP.  

IAW One Plan Goals 

➢ By 06/30/2026, the school will improve the performance of all students in all grades by demonstrating an increase of 

14.20% in Reading/Literacy, as measured by the State Report Card - Performance Index.  

➢ By 06/30/2026, the school will improve the performance of all students in all grades by demonstrating an increase of 

14.20% in Math, as measured by the State Report Card - Performance Index.  

➢ By 06/30/2026, the school will improve the performance of all students by demonstrating an increase of increase 

8.50% in Attendance, as measured by the State Report Card. 

Ohio Teacher Evaluation 
System (OTES) 

6.3d 2) Confirm implementation of the Ohio Teacher Evaluation System (OTES) or an alternative aligned to Ohio 
Standards for Educators.   

   Yes, the school will implement the Ohio Teacher Evaluation System. Please identify what 
credentialed individuals (job title) will be conducting the evaluations? 

 The school will implement an alternative evaluation system as described below.   

3) If an alternative evaluation system is used, provide evidence of alignment to Ohio Standards for 
Educators and connection to accountability for student performance. What credentialed individuals (job 
title) will be conducting the evaluations? 

The school will utilize OTES 2.0, as outlined by the Ohio Department of Education and Workforce. The following individuals will work 
collaboratively to conduct evaluations: School Administrator, School Academic Coach, EEG Director of Schools and EEG Director of 
Curriculum and Instruction. In addition to the required components of the OTES 2.0, the Administrator, serving as the instructional leader, 
utilizes data collected weekly classroom walkthroughs, one-on-one teacher conferences and data-driven discussions that are meant to 
provide the teacher with coaching sessions that strengthens they reinforcements and addresses the refinements. Data is an important 
component of the discussions which enables teachers to reflect more critically on student achievement and instructional delivery 
deficiencies based on student learning. Part of the coaching process is teaching teachers how to assess, analyze and provide action steps 
to support all student success. The principal ensures the teacher is participating in TBT meetings and that the meetings are conducted with 

https://education.ohio.gov/Topics/Teaching/Educator-Evaluations/Teacher-Evaluations
https://education.ohio.gov/Topics/Teaching/Educator-Equity/Ohio-s-Educator-Standards
https://education.ohio.gov/Topics/Teaching/Educator-Equity/Ohio-s-Educator-Standards
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fidelity. In addition, instructional practices are evaluated by lesson planning and observing the teacher during walkthrough to ensure that 
students are mastering the content standards. 

Ohio Principal Evaluation 
System (OPES) 

6.3d 4) Confirm implementation of Ohio Principal Evaluation System and Ohio Superintendent Evaluation 
System (if applicable) or alternative aligned to Ohio Standards for Principals and Ohio Standards for 
Superintendents.   

   Yes, the school will implement the Ohio Principal Evaluation System and the Ohio Superintendent 
Evaluation System.  

 The school will implement an alternative evaluation system as described below.  

5) If an alternative evaluation system is used, provide evidence of alignment to Ohio Standards for 
Principals and Ohio Standards for Superintendents and connection to accountability for student 
performance. What credentialed individuals (job title) will be conducting the evaluations?  

The school’s Administrator is evaluated using the model outlined by the Ohio Principal Evaluation System. The adopted system and rubric 

are utilized in addition to coaching sessions, professional development, and data-driven discussions. This allows the principal and evaluator 

to analyze the data, which leads to the development of more rigorous practices that improves instructional practices; thereby, leading to 

higher student achievement. The principal is required to provide foundational evidence of the elements that will lead to school-wide systems 

that will lead to continuous improvements.  

Local Professional 
Development Committee 

6.3d 6) Discuss development and implementation of Local Professional Development Committee, including 
bylaws, committee membership, roles and responsibilities, processes and procedures, Individual 
Professional Development Plan (IPDP) template, etc. 

 

The school has an established Local Professional Development Committee. The Committee created and implemented its bylaws effective 

immediately. The bylaws include committee’s Vision statement, Mission Statement, Purpose, Criteria for membership, Roles and terms of 

office and the responsibilities of the Chairperson, Vice chair and the Secretary.  

Committee Membership consist of licensed teachers from IAW. The representative from the school is elected by the staff and holds the title 

of LPDC representative for two years. Upon two years of service, the election of another staff member from IAW holding an Ohio license is 

chosen by a majority vote conducted by the staff and administration within the building.  

https://education.ohio.gov/Topics/Teaching/Educator-Evaluations/Principal-Evaluations
https://education.ohio.gov/Topics/Teaching/Educator-Evaluations/Superintendent-Evaluations
https://education.ohio.gov/Topics/Teaching/Educator-Evaluations/Superintendent-Evaluations
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Educator-Standards/Ohio_Principal_Standards.pdf.aspx?lang=en-US
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Educator-Standards/Standards-for-Superintendentsfinal_nov2008.pdf.aspx
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Educator-Standards/Standards-for-Superintendentsfinal_nov2008.pdf.aspx
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The committee member serving IAW functions as a staff information contact person. He/She participates fully as a part of the review panel 

for the IPDP. They also suggest and work with individuals within the school to ensure professional growth of colleagues. The committee 

member will also suggest any professional growth for the LPDC committee to employ to aid in the development of the staff at IAW. The 

committee member will attend the LPDC meetings that are held at the Educational Empowerment Group office located in Akron, Ohio three 

to four times in an academic school year.  

A quorum of the LPDC shall consist of no less than five members. All meetings of the LPDC shall be public meetings and shall be held 

during the regular business day. The minutes to the meeting will be in accordance with State records retention policies. Minutes from the 

LPDC meeting shall be posted in the IAW staff lounge upon completion of the meeting. The quorum will approve the teachers IPDP, and 

the IAW representative will communicate the decisions made by the committee to the licensed teacher.  

The IPDP consists of an educator’s personal learning goals as those goals relate to the Ohio Standards for Teachers or Administrators. The 

goals must be relevant to the individual’s area of licensure and leads to strengthening instructional practices as well as improved student 

learning. The LPDC will oversee all full-time licensed educators of the sponsored school who hold either an 8-year certificate or a 5-year 

license.  

The Educational Empowerment Group has implemented the Ohio Resident Educator Program within IAW by designating both a Program 

Coordinator and an assigned mentor to engage in the development and nurturing of the RESA teachers at IAW. The mentor, who is a 

veteran master teacher, visits each RESA teacher individually and discusses current challenges, concerns and success that each teacher 

is experiencing while educating their students. Both mentor and resident educator then complete a collaborative log together from their 

discussion of the above topics mentioned. The mentor assigns the Resident educators next step as well as assigning the mentors next step 

to ensure nurturing and professional growth of the RESA teacher. The mentor also reinforces the Ohio Standard for the Teaching 

Profession goals and indicates to the educator the progress per their discussion or by observation of classroom instruction of the RESA 

teacher.  

The RESA teachers at IAW are also held accountable to complete the Data Tool sheet, Self-Assessment Tool sheet and the Professional 

Growth Plan or Goals assigned by DEW. In addition to the RE Program Coordinator, the school will have a trained mentor onsite to provide 

daily coaching, feedback and assistants to all RE. This person will work collaboratively with the Program Coordinator to ensure that all RE 

educations are provided with the support necessary to complete the resident educator program with fidelity.  

Resident Educator Program 6.3d 7) Discuss implementation of Ohio’s Resident Educator Program in the school (i.e., mentoring process, 
meetings, monitoring of work completed, timelines, ratios of mentor to mentees, etc.). 

https://education.ohio.gov/Topics/Teaching/Resident-Educator-Program
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In the first two years of the Resident Educator program, Resident Educators, working collaboratively with their mentor, complete  

annual requirements through discussions and feedback. The Resident Educators and their mentor collaborate on teacher tasks throughout 

the school year. The mentor provides ongoing instructional support; using self-assessment and goal setting, demonstrating use of authentic 

teacher work such as lesson planning, data analysis and assessment for reflection. Year 1 Resident Educators meet individually with their 

mentor, while in Year 2, the program runs as a cohort to allow for more discussion and reflective thought between the teachers in the 

program. The mentor acts as a facilitator and guides discussions.  

 

In the third year, Resident Educators work with their Facilitator/Mentor who supports them as they prepare to submit the RESA  

Lesson Reflection for the RESA. To prepare for this task, the Facilitator meets with each RESA candidate and continues to  

provide academic support so that the expectations that are required in the Lesson Reflection are being met. At times, the group  

of Resident Educators meet as a cohort to discuss ways in which to adequately meet the requirements and plan for an effective  

lesson that addresses all the components of a well-structured lesson as well as lesson delivery. The mentor ensures that all the  

RESA candidates are well-prepared for the submission of their video and lesson reflection. The candidates are being provided  

with the mentoring needed for their skill level and support needed. Professional conversations and dialogue are an important  

key for success for the Year 3 Resident Educators.  

 

Professional Development 
Plan for Teachers 

6.3d 8) Using the Ohio Standards for Professional Development (adopted 2015), describe the process for how 
the school will develop, implement, and evaluate a differentiated professional development plan for 
teachers informed by student data, curriculum needs, OTES,  IPDPs, Resident Educator Program, etc. and 
how it will link to the school’s continuous improvement plan.   

Professional development will be extensive, ongoing, focused, and innovative; incorporating evidenced-based strategies and resources 

proven to be successful with our target population. The school will use a blended model of professional development to deliver and support 

relevant learning opportunities for teachers, as well as all staff. The methods of delivering the programs will include but not be limited to 

large groups, small groups, individuals, and electronic functions such as development and training through computerized programs, video 

conferencing, and web-based delivery. The professional development modules are:  

• Evidence-based and targeted for success;  
• Job-embedded for direct application and improved performance;  
• Aligned to the innovative instructional programs of IAW; and  
• Synchronous and asynchronous for efficient use of time.  

https://education.ohio.gov/getattachment/Topics/Teaching/Professional-Development/Organizing-for-High-Quality-Professional-Developme/Finalstandards-professional-development_FINAL.pdf.aspx
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Initially, staff will attend two weeks of professional development prior to the start of the school year to provide in-depth training on our 

educational model. Throughout the course of the year, staff will receive consistent on-site coaching/mentoring that will provide immediate 

feedback and assist in developing new skills. To improve the quality of instruction, the teachers will also be provided with this on-going, 

reflective, and specific feedback to identify strategies and resources for the teacher to incorporate into future lessons to ensure our students 

are receiving the best possible instruction. This onsite coaching/mentoring will involve modeling of best practices to ultimately develop best 

teaching practices. These recommendations and commendations will become a part of the teacher’s Individual Professional Development 

Plan. The discussions between the Superintendent/Principal and/or Academic Coach and teacher will focus on an area of strength 

(reinforcement) and an area of weakness (refinement), which aligns directly with Standard 2 of the Ohio Standards for Professional 

Development.  

As indicated in the Ohio Standards for Professional Development, Standard 1, Teachers will work collaboratively in Professional Learning 

Communities (PLCs) to improve their professional practice and ultimately ensure that everyone within the school environment is working to 

collectively help everyone be successful. Teachers will work together in PLCs to develop modules and activities focused on the use of data, 

literacy, cooperative learning, integration of technology into instruction, familiarity with a variety of learning activities to engage students in 

higher-order competencies, differentiation of instruction, coaching and mentoring, team teaching, and development and use of assessments 

to establish uniform coverage and external evaluations.  

The principal will utilize various resources to monitor and identify teachers who need additional support, such as, classroom walkthroughs, 

observations, and evaluations. The academic coach will also be a resource, as the individual will meet with teachers to discuss best 

practices and strategies. Additionally, the academic coach will evaluate classroom schedules and make recommendations to teachers to 

maximize instructional time. All indicated resources correlate with Standard 3 of the Ohio Standards for Professional Development. 

Individualized professional development will then be scheduled for those individuals. The evaluation system is aligned with the state 

standards for teachers and principals and will provide for multiple evaluation factors, including student academic growth. A written report of 

the evaluation which assigns a rating will be provided to each individual. A poorly performing principal and teacher will have the ability to 

partake in professional development to accelerate and continue growth and provided needed support. Improvement Plans are developed in 

response to ineffective ratings in performance and/or student growth. The Improvement plan is intended to identify specific areas for 

improvement of performance and for identifying guidance and support needed to help the ineffective individuals improve.  

In accordance with Standard 4 of the Ohio Standards for Professional Development, each identified group of staff members will  be asked to 

complete written surveys that address in-services, training, and/or information that may be beneficial to them. The survey will collect 

demographic information such as position, age, years of experience, area(s) of certification/licensure, and educational background. In order 

to meet the needs of the staff, the next section of the survey will have the respondents’ rate items on a Likert Scale. The items will include 
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such things as behavior management, working with aides/teachers, organizing groups for instruction, meeting the needs of Special 

Education/ELL/ESOL students, interpreting test data for best use with students, using the computer/media equipment more effectively, 

working with parents/family members, using mentors for entry year teachers, inclusion, conflict resolution, ethics and professionalism, team 

building and communication, time management, curriculum and instructional strategies, and final open sections for staff 

suggestions/comments. A specifically tailored Professional Development program will also be implemented utilizing the highest rated 

variables from the respondents’ surveys. The effectiveness of the professional development program will be evaluated considering the 

following elements:  

o Reactions to the professional development: Did teachers find the information useful? Did the content make sense?  

o Participants’ Learning: Did teachers meet their intended goals as a result of participation in professional development?  

o Organization Support and Change: Do the policies and practices of the school support the implementation of new knowledge 

and skills?  

o Participants’ Use of New Knowledge and Skills: Did teachers use the knowledge and skills gained through the professional 

development? Is there evidence of implementation?  

o Student Learning Outcomes: Is there evidence of improved student achievement as a result of teachers’ professional 

development?  

 

Gathering data to answer these questions may involve direct observation; interviews with the participants, supervisors, and/or students; 

focus groups; reflective journals; and participants' portfolios. Analysis of data will provide evidence on current levels of goal-attainment and 

can help restructure future activities.  

 

Targeted and researched professional development will be implemented based on the Ohio Standards for Professional Development to 

ultimately improve teaching and positively impact student learning. Professional development will be frequent and designed to meet the 

needs of individual teachers and administrators based on data accumulated and feedback. The ultimate goal of focused professional 

development is to enhance instruction, thereby accomplishing learning gains.  

It is important to foster a culture of self-efficacy among educators. Therefore, it is incumbent on school leadership and management to 

create an environment which allows teachers to reflect, improve and grow. Targeted professional development is paramount in the 

development of faculty and staff, as it affects overall academic achievement and school culture.  

Sample Faculty and Staff PD Plan 
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Topic Facilitator Objective 

The Effective Elements of 

Instruction 

Director of Schools 

/Academic Team 

 

School leaders and teachers will 

demonstrate knowledge of the EEI 

instructional model and implement in all 

areas of instruction. 

 

 
 Depth of Knowledge Director of Schools 

/Academic Team 

 

School leaders and teachers will 

demonstrate knowledge of formulating 

objectives and learning activities based on 

appropriate levels of difficulty.  

 

 
 Classroom Walkthroughs Director of Schools 

/Academic Team 

 

School leaders will become aware of the 

EEG Classroom walkthrough template 

and requirements. 

 

 
Providing Effective Feedback Director of Schools 

/Academic Team 

 

School leaders will learn the importance of 

effective feedback through identification 

and practice. 

 

 
 Progress Monitoring Director of Schools 

/Academic Team 

 

School leaders and teachers will learn 

how to utilize progress monitoring to 

assess the effectiveness of instructional 

delivery and practices. 

 

 
Special Education  EEG Office for 

Exceptional Children 

  

School leaders and intervention 

specialists will demonstrate knowledge of 

required practices, as mandated by IDEA. 
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Lucy Calkins Writing Workshop 

The Writing Revolution 

Director of Schools 

/Academic Team 

 

School leaders and teachers will learn the 

importance of the integration of writing in 

every content area and how to implement 

writing in instruction. 

 

 
  

Short Cycle Assessments 

Director of Schools 

/Academic Team 

 

School leaders and teachers become 

familiar with various types of short cycle 

(formative) assessments to check for 

mastery of objectives during lessons and 

implement in instructional delivery. 

 

 
Data Analysis/Data Informed 

Instruction 

Data and Assessment 

Coordinator 

 

School leaders and teachers will explore 

data driven instruction by learning how to 

effectively analyze data points which 

affect student achievement. Data points 

include, but are not limited to the 

following: 

• Assessment  

• Attendance 

• Disciplinary 

• Student Engagement 

• Classroom Walkthroughs 
 

 
Exit Slips/Constructed 

Response 

Director of Schools 

/Academic Team 

 

School leaders and teachers will discover 

methods of assessing student knowledge 

by asking open-ended, critical thinking 

questions. 
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 Gradebook/ProgressBook Director of Schools 

/Academic Team 

 

School leaders and teachers will learn 

how to navigate Gradebook/ProgressBook 

for the purpose of recording data. 

 

 
Career Based Intervention 

(CBI)– The Amazing Shake 

Director of Career 

Technical Education 

School leaders and teachers will become 

aware of CBI expectations and receive 

training on the Ron Clark Academy’s 

Amazing Shake which is used as an 

additional resource to enhance 

programming. 

https://ronclarkacademy.com/national-

amazing-shake/ 

 

 
Career Technical Education Director of Career 

Technical Education 

School leaders and teachers will receive 

updates, strategies and best practices to 

effectively implement Career Technical 

Education in the schools. 

Graduation Requirements Director of Career 

Technical Education 

School leaders and teachers will be 

updated and receive guidance on 

graduation requirements, seals and 

pathways required by the Ohio 

Department of Education and Workforce. 

Curriculum Resources – (If 

there are new curriculum 

resources, training will be 

provided on usage.) 

Director of 

Schools/Academic 

Team/Vendor 

 

Upon the receipt of new curriculum 

resources, the school leader and teachers 

will become knowledgeable of how to 

effectively use the resources to promote 

student mastery of learning objectives. 

 

 

https://ronclarkacademy.com/national-amazing-shake/
https://ronclarkacademy.com/national-amazing-shake/
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Mentoring/Teacher Support Vice President of 

Teacher Support 

Services 

 

School leaders will learn valuable 

information on how to effectively support 

Resident Educators and veteran teachers. 

 

Resident Educators will receive ongoing 

mentoring and training to complete  

 

 
Emulation/ CHAMPs / 

Classroom Management 

Vice President of 

Teacher Support 

Services 

 

School leaders and teachers will explore 

the components of Randy Sprick’s Safe 

and Civil Schools model to foster positive 

behavior. 

 

School leaders and teachers will learn 

how to integrate Emulation, a positive 

behavior program used in conjunction with 

CHAMPs, to build student character and 

ultimately promote positive culture in the 

classrooms. 

 

 
Character Education/Social 

Emotional Learning 

Director of 

Schools/Academic 

Team 

 

School leaders and teachers will 

demonstrate knowledge on how to 

integrate social emotional learning 

standards into character education to 

foster an environment conducive to 

learning. 

 

 
The Ron Clark Academy House 

System 

Director of 

Schools/Academic 

School leaders and teachers will 

demonstrate awareness of how to 

promote schoolwide positive culture by 
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Team/Principals who 

piloted the program. 

 

engaging all students, teachers, school 

staff and stakeholders. 

 

 
EEG Departments 

• Food Service 

• Communications 

• Compliance 

• Finance/Payables 

• Facilities  

• Marketing 

• Community 
Engagement 

• Human Resources 

• Communications 

• State Reporting  

 

EEG Executive Team 

School leaders will receive departmental 

updates from EEG team members. 

 

Safety and Compliance Professional Development 

The Educational Empowerment Group partners with PublicSchoolWORKS to provide federal and/or state-required, trainings. All school staff are required 

to participate in individual virtual trainings and complete and assessment at the end of each to demonstrate mastery. All staff have a timeline to complete 

the trainings which can be accessed at any time. Completion of courses are monitored by the Vice President of Compliance and the Vice President of 

Schools. Professional development courses include but are not limited to the following: 

Safety and Compliance PD Courses 

Participant Requirement Course 

CERTIFIED & CLASSIFIED     

All Staff ORC 3313.6023 / ORC 

3313.717 

AED Use - Brand? Including custom 

AED policy and locations of AED 

All Staff ORC 3313.6023 / ORC 

3313.717 

AED Use - Training Confirmation 
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All Staff   EEG Training on AED Use 

All Staff Safety Back Injury Prevention and 

Ergonomics  

All Staff OSHA (1910.1030(g)(2)) Bloodborne Pathogens for School 

Employees — Full / Refresher 

All Staff ORC 3313.6023 Cardiopulmonary Resuscitation (CPR) 

All Staff Liability  Child Abuse and Neglect Mandated 

Reporting — Ohio 

All Staff Liability  Continuous Learning 

All Staff Liability  Cybersecurity Awareness 

All Staff Title IX  Discriminatory Harassment – 

Identification and Response   

All Staff OSHA (1910.38(e)) 

ORC 3737.73 

Emergency Management Plan 

Curriculum  

All Staff OSHA (1904.29(b)(2)) Employee Accident & Exposure 

Reporting 

All Staff OSHA (1910.157(g)(4)) Fire Safety and Fire-Extinguisher Use 

All Staff District Request First Aid - Choking  

All Staff District Request First-Aid – Fundamentals 

All Staff OSHA (1910.1200) Getting a Safety Data Sheet (SDS) 

https://www.publicschoolworks.com/UploadedDocs/1055/Training_Courses/AED_Training.html
applewebdata://5E0AFDF1-8CFE-410E-B150-731D7B51663F/#EMP!A1
applewebdata://5E0AFDF1-8CFE-410E-B150-731D7B51663F/#EMP!A1
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All Staff OSHA (1910.1200) Hazard Communication for School 

Employees (Right to Know) 

All Staff SEC. 1512 

42 CFR 423.56 

SEC 2715 

Healthcare Notification 

All Staff OSHA 1910.1030(g)(2)) Hepatitis B Vaccine Consent / Waiver 

/ Request 

All Staff McKinney-Vento Act Homeless Education - Serving 

Students under McKinney-Vento 

All Staff Chapter 102 of ORC Ohio Ethics Law  

All Staff HB66 Reporting Fraud (Ohio) 

All Staff Liability  School Handbook 

All Staff Ohio School Policies and Procedures  

All Staff Liability  Sexual Harassment 

All Staff Safety Slips, Trips and Falls Prevention  

All Staff Family Educational 

Rights and Privacy Act 

(FERPA) 

Student Privacy Rights (FERPA) 

All Staff Title IX  Title IX: Protecting Students and 

School Employees from Sexual 

Harassment (General Awareness)  

All Staff OSHA (1910.147) Lockout/Tagout Awareness 

DESIGNATED EMPLOYEES       

https://www.publicschoolworks.com/UploadedDocs/1055/Training_Courses/Employee_Handbook.html
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Clerical / Office, Counselor / 

Psych / Therapist, Teacher 

(Special Education) 

OAC 3301-51-04 

IDEA 300.123 Part B 

Collecting and Using Personally 

Identifiable Information 

Designated Personnel Ohio Medication Administration Curriculum  

Designated Diabetes 

Personnel 

ORC 3313.7112 Diabetes Course Curriculum 

All Staff OAC 3301-35-15 Restraint and Seclusion (Ohio)  

Title IX Personnel Title IX 

34 CFR 106 

Title IX: Additional Information for 

Coordinators, Investigators and 

Decision-Makers 

Title IX Personnel Title IX 

34 CFR 106 

Title IX: How to Investigate and 

Adjudicate Formal Complaints  

 

Title IX Personnel 

Title IX 

34 CFR 106 

Title IX: Informal Resolution Process  

CERTIFIED       

Certified Admin / Staff (K-12) HB190 Code of Professional Conduct for 

Educators 

Certified Admin / Staff (K-12) ORC 3319.073  

(HB 276, 1, 19) 

ORC 3319.073 Module 1 of 5: 

Preventing Child Abuse and Human 

Trafficking 

Certified Admin / Staff (K-12) ORC 3319.073  

(HB 276, 1, 19) 

ORC 3319.073 Module 2 of 5: 

Depression and Suicide Prevention 

Certified Admin / Staff (K-12) ORC 3319.073  

(HB 276, 1, 19) 

ORC 3319.073 Module 3 of 5: Bullying 

Prevention 

applewebdata://5E0AFDF1-8CFE-410E-B150-731D7B51663F/#RANGE!A1
applewebdata://5E0AFDF1-8CFE-410E-B150-731D7B51663F/#Diabetes!A1
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Certified Admin / Staff (K-12) ORC 3319.073  

(HB 276, 1, 19) 

ORC 3319.073 Module 4 of 5: 

Prevention of Mental, Emotional and 

Behavioral Disorders in Students 

Certified Admin / Staff (K-12) ORC 3319.073  

(HB 276, 1, 19) 

ORC 3319.073 Module 5 of 5: 

Building Safe and Supportive School 

Environments 

Certified Admin / Staff (K-12) OAC 3301-7-01 

OAC 3301-13-05 

Ohio Ethical Use of Tests  

All Teachers CIPA (for districts with E-

Rate funding) 

CIPA Course Curriculum (Student & 

Teacher Courses)  

Teacher (Phys Ed)  Ohio Pupil Activity Permit  Concussion in Youth Sports — Heads 

Up 

Teacher (Science Lab) OSHA (1910.1450(f)(2)) Chemical Safety 

Teacher (Science Lab) OSHA (1910.1450(f)(2)) Science Lab Safety 

CLASSIFIED     

Clerical / Office / Library  District Request Microsoft Word 2016 

Clerical / Office / Library  District Request Microsoft Outlook 2016 

Clerical / Office / Library  District Request Microsoft Excel 2016 

Custodial / Facilities  EPA - AHERA  

(40CFR Part 763) 

Asbestos 2-Hour Training (4-course 

curriculum) 

Custodial  OSHA (1910.1001) Asbestos Hazard Awareness 
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Custodial / Facilities OSHA (29 CFR 

1910.332) 

Electrical Safety 

Custodial, Maintenance Liability  Ladder Safety 

Maintenance OSHA (1910.146(g)) Confined Spaces - Entry Level 

Maintenance OSHA (1910.146(g)) Confined Spaces - Permit Required  

Maintenance OSHA (1910.178) Forklift Safety  

Custodial / Facilities OSHA  Lockout/Tagout - Authorized 

Employees 

Food Service 7 CFR 210.30 Food Service USDA Curriculum 

 

Food Service 

 

Civil Rights Compliance 

and Enforcement – 

Nutrition Programs and 

Activities #83-1  

 

Civil Rights in Child Nutrition 

Programs – USDA 

Food Service OAC 3717-1-02.4 Food Safety for Food Handlers 

including custom food service policies 

and procedures regarding 

contamination within course 

Food Service 

Lunchroom Monitor 

ORC 3313.815 Heimlich Maneuver Demonstration 

Confirmation 

 

Specially Assigned Targeted Professional Development 

 

applewebdata://5E0AFDF1-8CFE-410E-B150-731D7B51663F/#USDA!A1
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School leaders and teachers receive targeted professional development based on specific areas of refinement, as evidenced by weekly 

classroom walkthrough data, extemporaneous observations and scheduled evaluations. Specially assigned trainings occur throughout the 

year for those with identified areas in need of improvement. The trainings may occur on-site, virtually or out-of-state. 

 

Professional Development 
Plan for School Leaders 

6.3d 9) Using the Ohio Standards for Principals, describe how the school will develop, implement, and evaluate a 
differentiated professional development plan for school leaders informed by student data, curriculum 
needs, OTES, OPES, IPDPs, Resident Educator Program, etc. and how it will link to the school’s 
continuous improvement plan.   

Professional development for school leaders will be collaborative, individual and ongoing utilizing innovative methods to sharpen skills and 

increase efficacy. The methods of delivering the programs will include, but not be limited to large groups, small groups, individuals, and 

electronic functions such as development and training through computerized programs, video conferencing, and web-based delivery. The 

professional development modules are:  

• Evidence-based and targeted for success;  
• Job-embedded for direct application and improved performance;  
• Aligned to the innovative instructional programs of IAW; and  
• Synchronous and asynchronous for efficient use of time.  

Targeted and researched professional development will be implemented based on the Ohio Standards for Professional Development to 

ultimately improve teaching and positively impact student learning. Professional development will be frequent and designed to meet the 

needs of individual teachers and administrators based on data accumulated and feedback. The ultimate goal of focused professional 

development is to enhance instruction, thereby accomplishing learning gains.  

The school leader will participate in various professional development workshops specifically designed exclusively for school administrative 

staff. (Principal, Vice-Principal/Academic Dean and Academic Coach).   

School Leaders 

During the summer, the Educational Empowerment Group facilitates training at the Annual Principal Leadership Bootcamp. During this 

event, school leadership teams receive professional development on the following: 

• Establishing and Implementing the School’s Mission and Vision 

• Promoting a Positive School Culture 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Educator-Standards/Ohio_Principal_Standards.pdf.aspx?lang=en-US
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• Engaging with Stakeholders and the Community 

• Instructional Leadership 

• Data Driven Instruction 

• Federal Programs 

• Special Education 

• Career-Based Intervention 

• Marketing/Enrollment 

• Specialized departmental training from the EEG team. 
 

School leaders also received specialized, leadership mentoring and training throughout the year. In addition to the summer training, school 

leaders receive professional development monthly during scheduled meetings. The Administrator, Academic Coach and Dean of Students 

have separate meetings to discuss crucial information pertinent to their jobs. They share best practices and strategies to foster success. 

The Educational Empowerment Group has partnered with Grand Canyon University to provide specific professional development to 

enhance teaching and learning through virtual and on-site training. Moreover, the Educational Empowerment Group sponsors professional 

development through The Ron Clark Academy for school leaders and teachers throughout the year. The following professional 

development plans illustrate a comprehensive list of professional development topics conducted on a yearly basis. Additionally, refresher 

courses are offered within the school year based on communicated need, classroom walkthrough data and observations. 

Sample Faculty and Staff PD Plan 

Topic Facilitator Objective 

The Effective Elements of 

Instruction 

Director of Schools 

/Academic Team 

 

School leaders and teachers will 

demonstrate knowledge of the EEI 

instructional model and implement in all 

areas of instruction. 

 

 
 Depth of Knowledge Director of Schools 

/Academic Team 

 

School leaders and teachers will 

demonstrate knowledge of formulating 

objectives and learning activities based on 

appropriate levels of difficulty.  
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 Classroom Walkthroughs Director of Schools 

/Academic Team 

 

School leaders will become aware of the 

EEG Classroom walkthrough template 

and requirements. 

 

 
Providing Effective Feedback Director of Schools 

/Academic Team 

 

School leaders will learn the importance of 

effective feedback through identification 

and practice. 

 

 
 Progress Monitoring Director of Schools 

/Academic Team 

 

School leaders and teachers will learn 

how to utilize progress monitoring to 

assess the effectiveness of instructional 

delivery and practices. 

 

 
Special Education  EEG Office for 

Exceptional Children 

  

School leaders and intervention 

specialists will demonstrate knowledge of 

required practices, as mandated by IDEA. 

 

 
Lucy Calkins Writing Workshop 

The Writing Revolution 

Director of Schools 

/Academic Team 

 

School leaders and teachers will learn the 

importance of the integration of writing in 

every content area and how to implement 

writing in instruction. 

 

 
  

Short Cycle Assessments 

Director of Schools 

/Academic Team 

 

School leaders and teachers become 

familiar with various types of short cycle 

(formative) assessments to check for 

mastery of objectives during lessons and 

implement in instructional delivery. 
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Data Analysis/Data Informed 

Instruction 

Data and Assessment 

Coordinator 

 

School leaders and teachers will explore 

data driven instruction by learning how to 

effectively analyze data points which 

affect student achievement. Data points 

include, but are not limited to the 

following: 

• Assessment  

• Attendance 

• Disciplinary 

• Student Engagement 

• Classroom Walkthroughs 
 

 
Exit Slips/Constructed 

Response 

Director of Schools 

/Academic Team 

 

School leaders and teachers will discover 

methods of assessing student knowledge 

by asking open-ended, critical thinking 

questions. 

 

 
 Gradebook/ProgressBook Director of Schools 

/Academic Team 

 

School leaders and teachers will learn 

how to navigate Gradebook/ProgressBook 

for the purpose of recording data. 

 

 
Career Based Intervention 

(CBI)– The Amazing Shake 

Director of Career 

Technical Education 

School leaders and teachers will become 

aware of CBI expectations and receive 

training on the Ron Clark Academy’s 

Amazing Shake which is used as an 

additional resource to enhance 

programming. 

https://ronclarkacademy.com/national-

amazing-shake/ 

 

 

https://ronclarkacademy.com/national-amazing-shake/
https://ronclarkacademy.com/national-amazing-shake/
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Career Technical Education Director of Career 

Technical Education 

School leaders and teachers will receive 

updates, strategies and best practices to 

effectively implement Career Technical 

Education in the schools. 

Graduation Requirements Director of Career 

Technical Education 

School leaders and teachers will be 

updated and receive guidance on 

graduation requirements, seals and 

pathways required by the Ohio 

Department of Education and Workforce. 

Curriculum Resources – (If 

there are new curriculum 

resources, training will be 

provided on usage.) 

Director of 

Schools/Academic 

Team/Vendor 

 

Upon the receipt of new curriculum 

resources, the school leader and teachers 

will become knowledgeable of how to 

effectively use the resources to promote 

student mastery of learning objectives. 

 

 
Mentoring/Teacher Support Vice President of 

Teacher Support 

Services 

 

School leaders will learn valuable 

information on how to effectively support 

Resident Educators and veteran teachers. 

 

Resident Educators will receive ongoing 

mentoring and training to complete  

 

 
Emulation/ CHAMPs / 

Classroom Management 

Vice President of 

Teacher Support 

Services 

 

School leaders and teachers will explore 

the components of Randy Sprick’s Safe 

and Civil Schools model to foster positive 

behavior. 

 

School leaders and teachers will learn 

how to integrate Emulation, a positive 

behavior program used in conjunction with 
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CHAMPs, to build student character and 

ultimately promote positive culture in the 

classrooms. 

 

 
Character Education/Social 

Emotional Learning 

Director of 

Schools/Academic 

Team 

 

School leaders and teachers will 

demonstrate knowledge on how to 

integrate social emotional learning 

standards into character education to 

foster an environment conducive to 

learning. 

 

 
The Ron Clark Academy House 

System 

Director of 

Schools/Academic 

Team/Principals who 

piloted the program. 

 

School leaders and teachers will 

demonstrate awareness of how to 

promote schoolwide positive culture by 

engaging all students, teachers, school 

staff and stakeholders. 

 

 
EEG Departments 

• Food Service 

• Communications 

• Compliance 

• Finance/Payables 

• Facilities  

• Marketing 

• Community 
Engagement 

• Human Resources 

• Communications 

• State Reporting  

 

EEG Executive Team 

School leaders will receive departmental 

updates from EEG team members. 

 

Safety and Compliance Professional Development 
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The Educational Empowerment Group partners with PublicSchoolWORKS to provide federal and/or state-required, trainings. All school staff are required 

to participate in individual virtual trainings and complete and assessment at the end of each to demonstrate mastery. All staff have a timeline to complete 

the trainings which can be accessed at any time. Completion of courses are monitored by the Vice President of Compliance and the Vice President of 

Schools. Professional development courses include but are not limited to the following: 

Safety and Compliance PD Courses 

Participant Requirement Course 

CERTIFIED & CLASSIFIED     

All Staff ORC 3313.6023 / ORC 

3313.717 

AED Use - Brand? Including custom 

AED policy and locations of AED 

All Staff ORC 3313.6023 / ORC 

3313.717 

AED Use - Training Confirmation 

All Staff   EEG Training on AED Use 

All Staff Safety Back Injury Prevention and 

Ergonomics  

All Staff OSHA (1910.1030(g)(2)) Bloodborne Pathogens for School 

Employees — Full / Refresher 

All Staff ORC 3313.6023 Cardiopulmonary Resuscitation (CPR) 

All Staff Liability  Child Abuse and Neglect Mandated 

Reporting — Ohio 

All Staff Liability  Continuous Learning 

All Staff Liability  Cybersecurity Awareness 

All Staff Title IX  Discriminatory Harassment – 

Identification and Response   

https://www.publicschoolworks.com/UploadedDocs/1055/Training_Courses/AED_Training.html
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All Staff OSHA (1910.38(e)) 

ORC 3737.73 

Emergency Management Plan 

Curriculum  

All Staff OSHA (1904.29(b)(2)) Employee Accident & Exposure 

Reporting 

All Staff OSHA (1910.157(g)(4)) Fire Safety and Fire-Extinguisher Use 

All Staff District Request First Aid - Choking  

All Staff District Request First-Aid – Fundamentals 

All Staff OSHA (1910.1200) Getting a Safety Data Sheet (SDS) 

All Staff OSHA (1910.1200) Hazard Communication for School 

Employees (Right to Know) 

All Staff SEC. 1512 

42 CFR 423.56 

SEC 2715 

Healthcare Notification 

All Staff OSHA 1910.1030(g)(2)) Hepatitis B Vaccine Consent / Waiver 

/ Request 

All Staff McKinney-Vento Act Homeless Education - Serving 

Students under McKinney-Vento 

All Staff Chapter 102 of ORC Ohio Ethics Law  

All Staff HB66 Reporting Fraud (Ohio) 

All Staff Liability  School Handbook 

All Staff Ohio School Policies and Procedures  

All Staff Liability  Sexual Harassment 

applewebdata://5E0AFDF1-8CFE-410E-B150-731D7B51663F/#EMP!A1
applewebdata://5E0AFDF1-8CFE-410E-B150-731D7B51663F/#EMP!A1
https://www.publicschoolworks.com/UploadedDocs/1055/Training_Courses/Employee_Handbook.html
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All Staff Safety Slips, Trips and Falls Prevention  

All Staff Family Educational 

Rights and Privacy Act 

(FERPA) 

Student Privacy Rights (FERPA) 

All Staff Title IX  Title IX: Protecting Students and 

School Employees from Sexual 

Harassment (General Awareness)  

All Staff OSHA (1910.147) Lockout/Tagout Awareness 

DESIGNATED EMPLOYEES       

Clerical / Office, Counselor / 

Psych / Therapist, Teacher 

(Special Education) 

OAC 3301-51-04 

IDEA 300.123 Part B 

Collecting and Using Personally 

Identifiable Information 

Designated Personnel Ohio Medication Administration Curriculum  

Designated Diabetes 

Personnel 

ORC 3313.7112 Diabetes Course Curriculum 

All Staff OAC 3301-35-15 Restraint and Seclusion (Ohio)  

Title IX Personnel Title IX 

34 CFR 106 

Title IX: Additional Information for 

Coordinators, Investigators and 

Decision-Makers 

Title IX Personnel Title IX 

34 CFR 106 

Title IX: How to Investigate and 

Adjudicate Formal Complaints  

 Title IX 

34 CFR 106 

Title IX: Informal Resolution Process  

applewebdata://5E0AFDF1-8CFE-410E-B150-731D7B51663F/#RANGE!A1
applewebdata://5E0AFDF1-8CFE-410E-B150-731D7B51663F/#Diabetes!A1
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Title IX Personnel 

CERTIFIED       

Certified Admin / Staff (K-12) HB190 Code of Professional Conduct for 

Educators 

Certified Admin / Staff (K-12) ORC 3319.073  

(HB 276, 1, 19) 

ORC 3319.073 Module 1 of 5: 

Preventing Child Abuse and Human 

Trafficking 

Certified Admin / Staff (K-12) ORC 3319.073  

(HB 276, 1, 19) 

ORC 3319.073 Module 2 of 5: 

Depression and Suicide Prevention 

Certified Admin / Staff (K-12) ORC 3319.073  

(HB 276, 1, 19) 

ORC 3319.073 Module 3 of 5: Bullying 

Prevention 

Certified Admin / Staff (K-12) ORC 3319.073  

(HB 276, 1, 19) 

ORC 3319.073 Module 4 of 5: 

Prevention of Mental, Emotional and 

Behavioral Disorders in Students 

Certified Admin / Staff (K-12) ORC 3319.073  

(HB 276, 1, 19) 

ORC 3319.073 Module 5 of 5: 

Building Safe and Supportive School 

Environments 

Certified Admin / Staff (K-12) OAC 3301-7-01 

OAC 3301-13-05 

Ohio Ethical Use of Tests  

All Teachers CIPA (for districts with E-

Rate funding) 

CIPA Course Curriculum (Student & 

Teacher Courses)  

Teacher (Phys Ed)  Ohio Pupil Activity Permit  Concussion in Youth Sports — Heads 

Up 

Teacher (Science Lab) OSHA (1910.1450(f)(2)) Chemical Safety 
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Teacher (Science Lab) OSHA (1910.1450(f)(2)) Science Lab Safety 

CLASSIFIED     

Clerical / Office / Library  District Request Microsoft Word 2016 

Clerical / Office / Library  District Request Microsoft Outlook 2016 

Clerical / Office / Library  District Request Microsoft Excel 2016 

Custodial / Facilities  EPA - AHERA  

(40CFR Part 763) 

Asbestos 2-Hour Training (4-course 

curriculum) 

Custodial  OSHA (1910.1001) Asbestos Hazard Awareness 

Custodial / Facilities OSHA (29 CFR 

1910.332) 

Electrical Safety 

Custodial, Maintenance Liability  Ladder Safety 

Maintenance OSHA (1910.146(g)) Confined Spaces - Entry Level 

Maintenance OSHA (1910.146(g)) Confined Spaces - Permit Required  

Maintenance OSHA (1910.178) Forklift Safety  

Custodial / Facilities OSHA  Lockout/Tagout - Authorized 

Employees 

Food Service 7 CFR 210.30 Food Service USDA Curriculum 

applewebdata://5E0AFDF1-8CFE-410E-B150-731D7B51663F/#USDA!A1
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Food Service 

 

Civil Rights Compliance 

and Enforcement – 

Nutrition Programs and 

Activities #83-1  

 

Civil Rights in Child Nutrition 

Programs – USDA 

Food Service OAC 3717-1-02.4 Food Safety for Food Handlers 

including custom food service policies 

and procedures regarding 

contamination within course 

Food Service 

Lunchroom Monitor 

ORC 3313.815 Heimlich Maneuver Demonstration 

Confirmation 

 

Specially Assigned Targeted Professional Development 

 

School leaders and teachers receive targeted professional development based on specific areas of refinement, as evidenced by weekly 

classroom walkthrough data, extemporaneous observations and scheduled evaluations. Specially assigned trainings occur throughout the 

year for those with identified areas in need of improvement. The trainings may occur on-site, virtually or out-of-state. 

 

School Calendar 6.3.1 9) Provide the proposed school calendar, including how parents and students will be notified. It must be 
comprehensive with professional development and assessment days, vacation days, and number of hours 
the school will be in session. The school calendar will need to be submitted annually by a due date 
established yearly for approval by the Sponsor and ODE. Once the calendar is approved, changes can only be 
made for limited reasons with approval of the sponsor and ODE, and may require a corrective action plan.  

School Calendar 
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Bell Schedule 6.3.1 10) Provide the school’s proposed bell schedule(s). The bell schedule must incorporate all core and non-core 

content areas. The schedule must demonstrate common planning time for teachers. Please include the 

number of hours per day. If additional services are provided, such as after-school tutoring, include these on 

the schedule.  
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6.3e Prevention and Intervention Policy 

A Comprehensive System of Learning Support Guidelines, an Ohio State Board of Education approved document (link provided below), provides 

direction for foundation and intervention services to students to assist with the development of necessary systems to meet the unique needs of 

students. https://education.ohio.gov/getattachment/Topics/Other-Resources/School-Safety/School-Safety-Resources/Comprehensive-System-of-

Learning-Supports-Guidelin/Brochure-fulfillingthepromise.pdf.aspx 

Appropriate implementation of the guidelines will result in school meeting or exceeding RC 3313.6012 requirements to (1) provide diagnostic 

assessment procedures, (2) provide intervention services based on the results of the diagnostics, (3) collect data regularly, and (4) use the data to 

evaluate the effectiveness of the interventions. Please provide strong evidence and specific details to address the items below.  

Prevention and 

Intervention Plan 

6.3.2 1) Describe a whole-child model for meeting students needs related to health, safety, engagement, 

personalized learning and prepared for success. 

2) Describe the school’s multi-tiered educational services policy, plan and procedures to provide early 

detection and intervention for your at-risk  (NOT identified special education students) experiencing 

academic and/or behavior problems, and address the needs of ALL students (i.e. limited English proficient, 

gifted, Third Grade Reading Guarantee, homeless, lowest achieving 20%).  

Innovation Academy West appeals to those who thrive in a rigorous, motivational school setting in which the positive culture aids in 

fostering academic growth and development. Every instructional and behavioral strategy is designed to champion achievement. Further, the 

school draws at-risk students. At-Risk students can be defined as those who have characteristics which can have a direct impact on 

learning and ultimately affect graduation from high school. Characteristics include but is not limited to the following: 

• Learning disability or illness;  

• Traumatic experiences; 

• Below proficient or grade level;  

• Economically disadvantaged;  

• Language barrier. 
 

Students will be assessed through multiple measures to ensure that every student is making academic progress. This data will be used to 

drive Multi-Tiered System of Supports (MTSS). The MTSS framework will be utilized to address the academic, social, emotional and 

behavior needs of the students. The school will identify students at risk for poor learning outcomes based on various factors, monitor 

https://education.ohio.gov/getattachment/Topics/Other-Resources/School-Safety/School-Safety-Resources/Comprehensive-System-of-Learning-Supports-Guidelin/Brochure-fulfillingthepromise.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Other-Resources/School-Safety/School-Safety-Resources/Comprehensive-System-of-Learning-Supports-Guidelin/Brochure-fulfillingthepromise.pdf.aspx
https://rti4success.org/


 

Page 70 of 101 

 

70 2024-2025 St. Aloysius Sponsorship Education Plan - Charter Attachment 

student progress, provide evidence‐based interventions, adjust the intensity and nature of those interventions depending on a student’s 

responsiveness, and identify students with learning disabilities. MTSS encompasses the following three tiers of intervention: 

 

MTSS Intervention 

 

 

 

 

The NWEA/MAP system will manage MTSS programs through a tiered assessment and instruction framework allowing teachers to screen 

all students using valid and reliable assessments, monitor the effects of their interventions, and make important data‐driven decisions. 

Moreover, teachers will employ necessary measures relative to SEL and behavior supports. 

 

Identification of English Language Learners 

The school will meet all state and federal requirements regarding English Language Learners according to The Provision of an Equal 

Education Opportunity to Limited English Proficient Students (1992), the U.S. Department of Education, and Office for Civil Rights. Upon 

enrollment, the school will identify all students whose primary or home language is other than English. The school will utilize the Language 

Usage Survey to identify these students. The enrollment coordinator will refer the student to our English for Speakers of Other Languages 
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(ESOL) test administrator for assessment. When the identified language is something other than English, the student is further assessed 

using the Ohio English Language Proficiency Screener (OELPS). 

 

Assessment of English Language Learners 

The Ohio English Language Proficiency Screener (OELPS) assesses one’s ability to read, write, speak, listen and comprehend the English 

language. This assessment will assist the school in assessing both academic and social language skills. The results of this assessment are 

used to guide the design of the educational programming to ensure a student becomes English proficient. The OELPS also allows the school 

to measure progress with regards to English proficiency. Students determined to be English Language Learners will also be registered to 

take the Ohio English Language Proficiency Assessment (OELPA). Students must continue to participate in this assessment until  they meet 

criteria established by the State of Ohio. 

 

NWEA/MAP offers personalized learning for ELL students. Upon the analysis of assessment data, student profiles are created to provide 

teachers with more information regarding ELL student academic performance and growth/rate of improvement. Moreover, benchmark 

reports are provided to compare an ELL student with other ELL peers, giving the teacher these benefits: 

 

o Identify ELL students whose academic issues are broader than English Language Proficiency; (Is the learning difference due to 

language difference or something else?) 

o Informs teachers of the average rate of improvement to expect for an ELL student in reading; 

o Show student performance and growth relative to their ELL peers for better intervention and progress monitoring; 

o More closely connect English Language Proficiency and academic outcomes. 

 

These report profiles offer information used to assist in the accurate evaluation of the academic performance and progress of students who 

are not proficient in English, taking into account their language proficiency level and grade level. 

 

Programming for English Language Learners 

Programming is highly individualized depending on area(s) of need. The district team, along with the parent, convenes to discuss the 

results of the OELPA. The team then discusses how the needs will be met in the classroom or pull‐out environment, how much time is 

necessary to adequately address the need and how progress will be monitored. The team also considers carryover of skills into all 

environments. In instances where the student is learning English in a pull‐out environment, additional services will be provided within the 

classroom to ensure the skills are carried over into the student’s typical learning environment. 
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Teachers of students identified as English Language Learners ensure that material is presented both orally and visually. Providing 

accommodations, such as guided notes or English words/pictures paired with the student’s primary language (i.e., Spanish) words/pictures, 

to enhance the learning environment occurs to ensure the student is accessing the general education curriculum. 

 

Identification of Students who are At‐Risk of Academic Failure 

The school will focus on students’ assets which include their backgrounds and prior experiences, varied teaching strategies and meaningful 

learning in a very collaborative setting. However, it is understood that many students are at‐risk of academic failure. Therefore, the school 

will identify students who are at‐risk of failure through the MTSS program established within the school. The school has implemented early 

warning systems aimed at identifying struggling students before they fail and targeting resources to specific problems identified, including 

student attendance, behavior, and academic performance. Once a student is identified as needing extra support, Intervention Assistance 

Teams (IAT) develops an action plan, connects the student to resources and monitors progress. IAT meet weekly to discuss these students 

and the continually work on the plan for helping the student overcome obstacles impeding his/her progress. 

 

Assessment of Students At‐Risk of Academic Failure 

The NWEA/MAP system will manage MTSS programs through a tiered assessment and instruction framework allowing teachers to screen 

all students using valid and reliable assessments, monitor the effects of their interventions, and make important data‐driven decisions. In 

addition, instructors will administer short cycle assessments and progress monitor to evaluate the academic progress of students who 

demonstrate academic deficits. 

 

Programming for Students At‐Risk of Academic Failure 

The regular education teacher will ensure that Tier I interventions for any student will be implemented within the classroom by using 

adaptations and accommodations to the curriculum. Students who show a need for interventions beyond what the classroom teacher is 

providing will be referred to The Intervention Assistance Team (IAT). The IAT will meet regularly to formulate an education plan for all 

Tiered II students providing leveled supports and interventions. These may include tutoring, mentoring, and referrals to after‐school 

programs and other organizations. The IAT will dictate timelines for monitoring the interventions. If it is determined that the interventions are 

not rectifying the issue, the student will be referred to the multi-disciplinary team to determine if he or she has issues that would dictate Tier 

III interventions that require and IEP or a 504 plan. 

 

Identification and Assessment of Academically Advanced or Gifted Students 
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Upon enrollment in the school, the enrollment coordinator will obtain information from the parent/guardian or school of previous enrollment 

on the placement of a student in a gifted program. Students may be identified as gifted in the following areas: superior cognitive ability, 

specific academic ability, creative thinking ability or visual and performing arts. 

 

Students will be identified as having a superior cognitive or creative thinking ability based on the results of the Wechsler Intelligence Scale 

for Children – Fourth Edition. Students are identified as being academically advanced or gifted in a specific academic area based on the 

results of the Wechsler Individual Achievement Test – Third Edition. Students are identified as being gifted in the area of visual and 

performing arts based on the results of an established rubric which scores performance visual art/music/drama/dance performance. 

 

Programming for Academically Advanced or Gifted Students 

Once a student has been identified as academically advanced or gifted, a program is individualized to meet the student’s needs. This may 

include providing additional supports both in and out of the student’s traditional classroom to ensure he/she is appropriately challenged.  

Students will be assessed through multiple measures to ensure that every student is making academic progress. This data will be used to 

drive Multi-Tiered System of Supports (MTSS). The MTSS framework will be utilized to address the academic, social, emotional and 

behavior needs of the students. The school will identify students at risk for poor learning outcomes based on various factors, monitor 

student progress, provide evidence‐based interventions, adjust the intensity and nature of those interventions depending on a student’s 

responsiveness, and identify students with learning disabilities. MTSS encompasses the following three tiers of intervention: 

 

Tier I: Tier I is inclusive of all students for early identification and involves core content instruction. Teachers practice instructional delivery 

methods as they would in any general classroom setting, such as differentiation, rigor and evidence-based strategies. General education 

progress monitoring occurs through formative instructional practices, along with the utilization of core programs, adjustments through small 

group instruction, peer-to-peer learning and computer-based learning. 

materials.   

 

Tier II: This tier involves monitor at‐risk students more frequently to evaluate the effectiveness of instructional changes.  Further, 

detected skill deficiencies are addressed through focused small group instruction, one-on-one instruction or curricular software. 

Academic and/or behavior supports are provided as needed. Additional assessments may be administered to further identify specific 

areas of strengths and weaknesses. 

  

Tier III:  Tier III is comprised of writing individualized, annual goals, conducting intensive progress monitoring, and documenting the 

effectiveness of interventions for those who need intensive instructional, social, emotional and/or behavioral services. 
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Curriculum Intervention Resources 

 

Academic/Behavioral TIER 1 TIER 2 TIER 3 

Reading/ELA 

 

Into Reading – HMH  

 

 

 

• Amira  

• Bridge the Gap 
(Heggerty)  

• DreamBox Reading 
Park and Plus  

• LLI 

• Bridge the Gap (Heggerty)  

• Wilson Reading System  

• DreamBox Reading Park and 
Plus 

• Amira 
 

Social Emotional 

Learning (SEL) 
• PBIS 

• Restorative 
Practices 

• Peer Mediation 

• Weekly small 
group sessions  
 

• PBIS 

• Restorative Practices 

• Counseling 

• One-on-One 
intervention 

 

• PBIS 

• Counseling 

• Behavior meetings 

• Collaboration with physical or 
mental health providers 

Math Into Math – HMH  • DreamBox • DreamBox Math 
 

Social Emotional 

Learning (SEL) 
• PBIS 

• Restorative 
Practices 

• Peer Mediation 

• Weekly small 
group sessions 

• PBIS 

• Restorative Practices 

• Counseling 

• One-on-One 
intervention 

 

• PBIS 

• Counseling 

• Behavior meetings 

• Collaboration with physical or 
mental health providers 

 

Science Science Fusion • Amira  

• Bridge the Gap 
(Heggerty)  

• DreamBox Reading 
Park and Plus  
 

• Bridge the Gap (Heggerty)  

• Wilson Reading System  

• DreamBox Reading Park and 
Plus 

• Amira 
 

Social Emotional 

Learning (SEL) 
• PBIS 

• Restorative 
Practices 

• Peer Mediation 

• Weekly small 
group sessions 

• PBIS 

• Restorative Practices 

• Counseling 

• One-on-One 
intervention 

 

• PBIS 

• Counseling 

• Behavior meetings 

• Collaboration with physical or 
mental health providers 
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Social Studies Studies Weekly 

 
• Amira  

• Bridge the Gap 
(Heggerty)  

• DreamBox Reading 
Park and Plus  

 

• Bridge the Gap (Heggerty)  

• Wilson Reading System  

• DreamBox Reading Park and 
Plus 

• Amira  
 

Social Emotional 

Learning (SEL) 
• PBIS 

• Restorative 
Practices 

• Peer Mediation 

• Weekly small 
group sessions 

• PBIS 

• Restorative Practices 

• Counseling 

• One-on-One 
intervention 

 

• PBIS 

• Counseling 

• Behavior meetings 

• Collaboration with physical or 
mental health providers 

 

 

Behavior Interventions 

The school will employ a variety of actions to ensure students are learning in a safe environment. Moreover, the school climate will reflect 

positivity, whereby students take ownership of their actions and overall school success. Students must have a voice and feel they are a 

valuable contribution to the atmosphere of the school. Positive behavior supports and restorative practices will be implemented as a 

collaborative approach to accomplish behavior expectations. 

 

Positive Behavior Supports 

The school has implemented school-wide Positive Behavior Intervention Supports. School-wide PBIS is a Level 1 strategy in Ohio’s 

Evidence Based Clearing House, making it highly effective and most likely to bring positive change to students. A targeted focus will be 

launched to implement Positive Behavior Interventions and Supports to further promote positive behavior among students. It has been 

determined that effective (PBIS) is the foundation for desired positive academic and behavioral outcomes throughout the school.  

 

In order to establish an orderly, engaged, supportive, and positive school culture, a universal and tiered PBIS program needs to be in place. 

Tier One includes strategies that promote universal prevention, Tier Two is targeted prevention and Tier Three is specialized prevention.  

With respect to the discovery of the root causes of areas of concern of the school, the team examined areas of precedence which would 

influence student achievement. It has been determined that if the basic necessities of students are not met, the likelihood of increased 

student achievement is decreased. Emotional, physiological and safety needs must be considered before expecting student success in 
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areas of behavior and academics. Thus, in consideration of the effective implementation of school wide PBIS, the aforementioned strategy 

will be utilized to promote this endeavor.  

The employment of school-wide Positive Behavior Interventions and Supports is highlighted in the Ohio’s Evidence-Based Clearing House 

as a Level 1 strategy. Therefore, it is proven to help create a positive school climate. A tiered PBIS has been identified as an efficient 

method of application: 

 

Tier 1 – Universal Interventions 

Tier 2 – Targeted Interventions 

Tier 3 – Intensive Interventions 

 

Utilizing this strategy will afford us the opportunity to progress in our efforts to create, implement, and monitor a successful program that 

assists in increasing attendance, a decrease in referrals, and creates a healthy relationship with parents and community.  

 

There are a variety of factors that contribute to a school's culture, which subsequently affects student achievement. Location, neighborhood 

culture, socioeconomic status, instructional methods, student diversity, and school administration and staff are just a few factors that impact 

school culture. One way to address the variety of needs of students and barriers of a positive school culture is to implement school wide 

Positive Behavior Intervention Supports.  

 

With a formal, systematic and explicit program in place, at-risk students will be better able to succeed in a rigorous learning environment 

that supports their hierarchy of needs, while also engaging our parents and community with the school to assist in providing more enriched 

opportunities and resources. A structured PBIS program will serve as a foundation for enriching the school as a whole, in addition to family 

and community engagement programs. 

 

Fostering a positive climate directly corresponds with the decrease of behavior referrals, as academic achievement cannot be realized if the 

classroom is not a safe and nurturing environment. The goal of each classroom teacher is to have no more than 2 referrals per week. In 

addition, for every negative adult-to-student encounter, there should be three positive adult-to-student encounters. As positive behavior 

strategies are implemented, the expectation is to decrease behavior referrals and ultimately end out-of-school suspensions. Decreased 

disciplinary referrals will promote a culture where students feel accepted and validated, thus contributing to a positive school climate. 

Increased professional development will allow the proper factors which influence negative behavior and solutions to remedy the issues.  
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Referrals and suspensions and the correct use of the PBIS system will be monitored by the building Administration. Administration will be 

responsible for creating school-wide interventions, as well as classroom interventions as needed, to ensure that students are making 

positive choices and that they are exhibiting positive character traits as supported by our PBIS program. Referral/suspension data will be 

analyzed at the end of each month, and specific patterns in misconduct related to repeated behavior infractions by same students, will be 

assessed to ensure that our students’ specific needs are being met, and that the pattern of misconduct is decreased. 

 

Decreased Chronic Absenteeism: With a large number of students that tend to arrive to school tardy as well as students who exhibit a 

pattern of repeated absences, a targeted goal to ensure these issues are being addressed is important for the success of the program. The 

Attendance Committee will be responsible for contacting and communicating with families, providing interventions, re-establishing 

partnerships that provide student services, creating individual student goals and ensuring the teachers are using PBIS. Administration will 

oversee the committee to ensure its effectiveness. If the benchmarks are not being met, a further analysis of the interventions provided, and 

strategies utilized will be assessed to ensure that an increase in student attendance and decrease in student tardiness is evident. 

Professional Development for teachers on chronic absenteeism and other interventions will be employed. With a concentrated effort on 

PBIS, the developed culture and climate will assist in meeting this goal as well.  

 

Decreased Referral Rates: The goal of decreasing the number of referrals and suspensions plays a large role in ensuring that we are 

meeting the specific needs of our students. The weekly referral benchmark, per teacher, will consist of no more than 10 student referrals 

per week. 

  

PBIS is a framework for intervention and instruction and with CHAMPs, we can teach and reinforce appropriate behavior instead of only 

punishing misbehavior.  The school utilizes Randy Sprick’s CHAMPs as a behavior management practice.  Training in CHAMPS is 

implemented over the summer to ensure all staff are prepared to implement the practice in the Fall.  Throughout the year, professional 

development continues to refine the CHAMPs practices. Weekly classroom walkthroughs will be conducted by Administration and EEG to 

ensure proper utilization of CHAMPs as a classroom management tool. Individual teacher data will be reviewed monthly through the 

EMPOWER Warehouse (data collection site) to ensure all staff are using CHAMPs effectively and when additional training will need to be 

provided for those who require it. The overall goal of the CHAMPs classroom management system is to develop an instructional structure in 

which students are responsible, motivated, and highly engaged in the specific task. CHAMPs is an acronym that clearly and concisely 

establishes student expectations and behaviors during any type of instruction, transition, or activity. 

  

In addition to the above, effective and frequent communication with parents is essential on the success of the student, as well as the 

school.  Staff contact parents on a monthly basis providing updates on student progress, behaviors, barriers to success and academic 
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progress. Communication to parents can consist in in-person meetings, conference calls, emails and/or letters. In addition, students and 

their mentor teacher meet weekly to discuss their success plan to ensure they are making adequate progress.  

 

Restorative Practices 

In alignment with the 5 skills of restorative practices (Relationship, Respect, Responsibility, Repair and Reintegration), teachers and staff 
will forge positive relationships with the students. Social Emotional Learning will be integrated into academics to assist with becoming 
aware of each student as an individual. Norms will be implemented and communicated for the instructional day, and the positive behavior 
intervention system will foster respect and responsibility through a team effort. Positive accountability among students and staff members 
will motivate students to make right choices.  When students exhibit unacceptable behavior, teachers, administration and student leaders 
will assist them with taking responsibility, repairing the relationship and reintegration. Conferences with the student will occur, and goals 
and action steps will be formulated to resolve the issue. Students will take ownership of their behavior by reflecting, refocusing and 
demonstrating and understanding of the impact of their behavior.  
 
Disciplinary Consequences 
Disciplinary consequences will be implemented based on the nature of the infraction. Students and parents will become cognizant of 

disciplinary practices and consequences through student orientation and the student handbook. The school will take every measure to 

ensure students are able to remain in school to accomplish academic goals, while ensuring the school is safe. When the safety of the 

faculty, staff and/or students is in jeopardy, the threat will be removed from the school building. 

 

Social and Emotional Supports and Interventions 

The Educational Empowerment Group has a division dedicated to Social and Emotional Learning. The mission, vision and core values are 

as follows: 

 

Mission - To elevate the experience of our diverse school communities by engaging them in the learning and application of life-long social 

and emotional learning skills that promote equity, excellence, and empowerment for holistic success in life. 

 

Vision - To meet each student’s academic, social, and emotional needs; build community; and provide a safe, inclusive, culturally 

responsive, and equitable learning environments where students can learn, excel and develop greater self-awareness. Students and staff 

will feel safe, valued, respected, and encouraged to be compassionate and critical thinkers who are motivated to pursue their dreams, and 

acquire lifelong self-management skills to face new challenges. 

  

Core Beliefs 

• Social and emotional learning is dynamic and developmental. 
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• Academic learning is intricately linked with social and emotional learning. 
• A sense of physical and emotional safety and a sense of belonging combine to form an essential foundation for teaching and 

learning. 
• Student development of SEL skills leads to the increased ability to connect meaningfully with diverse populations, perspectives, and 

identities, yielding more equitable and better performing schools. 
• It is essential that adults understand, practice, model, and apply social and emotional skills in order to support the development of 

these competencies in students. 
 

Goals 

• Promote a shared vision for SEL, culture, and student and staff wellness. 
• Provide SEL foundational learning for the school community. 
• Build connections with students and families. 
• Encourage student and family well-being. 
• Advocate for a productive learning environment. 
• Design opportunities for adults to connect, heal, and build capacity to support students. 
• Apply data analysis to sustainably improve support for students and families. 

 
The Community Engagement and SEL divisions will work cohesively with the school to ensure that needed resources are available to 

support the social and emotional well-being of each student. The Executive Director of Community Engagement will collaborate with the 

Director of SEL and Student Success and the school leader to forge partnerships with community entities which provide social, mental and 

emotional supports. These partnerships will provide needed services to the students. Additionally, an SEL Coordinator will work directly with 

the school to perform the following actions:  

 

• Provide individualized, classroom-based and/or team-based support to implement resources and tools for social emotional learning, 
mental health, mindfulness, and well-being of students.  

• Facilitate the integration of social emotional learning and mindfulness as a regular part of a proactive classroom behavior 
management system to assist with instructional delivery.  

• Provide staff development on the social emotional learning program components and how it assists instructional design as it relates 
to meeting content and social emotional learning standards.  

• Assist and collaborate with teachers in the collection and analysis of data to improve student achievement and plan for future 
instruction.  

• Support the use of multiple sources of data collection to analyze barriers to student achievement and to access, identify and apply to 
instructional improvement.  

• Serve as a resource in identifying appropriate instructional strategies and interventions to improve social emotional learning for all 
students.  
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• Work with principals to create a school-wide focus on goals for social emotional learning.  
• Help build strong social and emotional competence in teachers and other educators & supports staff with creating and following 

personal self-care plans.  
 

SEL Coordinators will facilitate student support group discussions and peer mediation on a weekly basis. 
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6.4a Goals and Performance Indicators 

 
The school will be required to show progress toward meeting the goals established in its school improvement plan. The school improvement plan 

will be reviewed at monthly board meetings and updated as needed. Revised plans will be submitted to the Sponsor. 

 

 

Schools newly chartered with Charter School Specialists will establish an school improvement plan by September 30th.  

  

 

The sponsor will provide accountability standards, which include but are not limited to, all applicable report card measures  
set forth in R.C. 3302.03 or R.C. 3314.017. 
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6.5 Assessment Plan 

The Assessment Plan should enable the school to make an accurate reference as to what students should know and be able to do.  It should align to 

the desired learning outcomes of the curriculum. 

Nationally Normed 

Assessment 

6.5 1) St. Aloysius requires its sponsored schools to identify and utilize at least one nationally normed, ODE 

approved standardized testing tool.  It is mandatory that the assessment be administered a minimum of 

twice per year and the administration should be identified on the school calendar. Which Nationally Normed 

Assessment will be used?  Discuss rationale for assessment selection and the relationship to Student Growth 

Measures (OTES and OPES). Nationally normed assessment data and a comprehensive written analysis will 

be due to the sponsor by June 30th of each year. 

The school will use the DEW approved NWEA MAP assessments for the contract period. The school utilizes NWEA MAP to inform 

instruction, using valid and reliable data that is offered in real time. MAP measures every student’s growth over time, whether or not the 

state standards change. MAP provides an immediate snapshot of where a student is performing, regardless of grade level. Having 

instantaneous test results allows staff to create actionable goals to use in the classroom immediately to ensure gaps are being closed in 

student learning within the same school year. MAP allows staff to be proactive instead of reactive in terms of restructuring instruction as 

needed. 

Engaging families and students in the learning process is important, and MAP allows the school to collaboratively develop learning goals. 

Data provided by MAP administrations allows the school to reinforce evidence based instructional practices, evaluate programs and identify 

any professional development needs. Thus, NWEA MAP allows the school to compare and predict student achievement and growth over 

time, and data is utilized in the OTES 2.0 model to display student growth measures. The school administers three testing sessions per 

school year (Fall/Winter/Spring) TBTs, the CSLT and the Data and Assessment Coordinator study the data and submit written analyses of 

the assessment data to the sponsor by June 30 of each school year.  

Ohio’s State Assessments 6.5 2) All required state assessments must be included in the school's assessment blueprint and calendar. 

Confirm use of specific state tests, how the data will be collected and distributed to Board of 

Directors, staff, students, parents, and how the results will impact professional development and Ohio 

Improvement Process (OIP) goals and strategies. These may include required grade level state assessments,  
End of Course Exams, Industry Credentialing, ACT/SAT, WorkKeys, OELPA, and Kindergarten Readiness 

https://education.ohio.gov/Topics/List-of-Approved-Assessments
https://education.ohio.gov/Topics/List-of-Approved-Assessments
https://education.ohio.gov/Topics/Improvement-and-Innovation/Ohio-Improvement-Process
https://education.ohio.gov/Topics/Improvement-and-Innovation/Ohio-Improvement-Process
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Assessment. 

Assessment Calendar 

 

The school will utilize assessment results in a variety of ways. IAW will first use these results to understand each student and meet his/her 

individual academic and social needs. The results will inform  instruction, determine student strengths, limitations, and provide the staff data 

to be utilized to measure student progress, provide intervention, remediation, acceleration, and information for Individual Learning Plans. 
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The results will also provide teachers with information relative to gaps in student knowledge. Teachers will then take the necessary steps to 

fill in the gaps for each student. Moreover, assessment data is utilized in the determination of grade level promotion, achievement and 

flexible groupings.  

Assessment data also provides knowledge of which students are at-risk and ensures intensity of instruction is         based on the individual student 

need. Additionally, the school will use data from all forms of assessment to evaluate overall school performance and make decisions for 

continuous improvement. Analysis of assessment results by cohorts and the school as a whole will help identify weak areas where teaching 

style           or curriculum may need to be changed, providing an opportunity for professional development. Weak areas  may also indicate a need 

for re‐teaching or expansion on the content. The collection of continuous assessment data enables leaders to make meaningful decisions at 

multiple points during the year and obtain critical data  to document and monitor student progress and to disaggregate results according to 

federal mandates.  

As required by the Ohio Department of Education and Workforce in adopted legislation, the Third Grade Reading Guarantee was created to 

ensure all students are reading at grade‐level by the end of third grade. Research shows that students who fail to meet grade‐level reading 

standards by the third-grade year are likely to struggle with reading for years to come. Students who do not attain the appropriate level of 

reading competency determined by the Ohio State Tests and other assessments may be retained in third grade. The school is committed to 

improving the reading achievement of all students by utilizing the Tiered Intervention Model of Reading Instruction based on individual 

student needs. 

Assessment Measurement 

 

Quizzes, Tests, and Classroom-
Based Assessments 

On-going 

Assessments in the core content 
area 

As needed by the teacher 

Informal assessments such as 
projects 

On-going and running records 

Authentic Assessments, 
such as Project Work 

On-going 

NWEA/MAP Growth Fall, winter, spring 
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Kindergarten Readiness 
Assessment-Revised (KRA-R) 

Annually 

Grade 3 ELA Fall/Spring 

Ohio English Language 
Proficiency Assessment 
(OELPA) 

Annually to identified ELL students 

Ohio English Language 
Proficiency Screener 
(OELPS) 

On-going 

Alternate Assessment for 
Students with Significant 
Cognitive Disabilities (AASCD) 

Annually 

Ohio State Tests (AIR) Fall/Spring 

 

Diagnostic Assessment 

The school will utilize NWEA/MAP Growth as a diagnostic and benchmark form of assessment, in both math and reading. In accordance with 

the Assessment Program, all students will complete benchmark assessments at the beginning (fall), middle (winter), and end (spring) of the 

school year. The beginning (fall) of the school year benchmark assessment will also be used to fulfill the requirements for the state 

mandated diagnostic assessment.   

NWEA/MAP Growth measures what students know and informs what they are ready to learn next. By dynamically adjusting to each 

student’s responses, NWEA/MAP Growth creates a personalized assessment experience that accurately measures performance. 

Timely, easy-to-use reports help teachers teach, students learn, and administrators lead. NWEA/MAP testing will be the primary method 

for measuring longitudinal growth. NWEA/MAP Growth reveals how much growth has occurred between testing events and, when 

combined with Map norms, shows projected proficiency on state assessments. Growth can be tracked through the school year and 

over multiple years.   

Every student is benchmarked three times each year, and these benchmark scores will assist in determining the students’ tier 

placements for both math and reading. Students who place in tier 2 or tier 3 are given intervention in the areas of identified need, and 

their growth is regularly progress monitored. During Teacher Based Teams (TBT) meetings, teachers use the student data from 

NWEA/MAP Growth to plan differentiated and individualized instruction based on the students’ strengths and areas of concern. 



 

Page 86 of 101 

 

86 2024-2025 St. Aloysius Sponsorship Education Plan - Charter Attachment 

Assessment of English Language Learners 
The Ohio English Language Proficiency Screener (OELPS) assesses one’s ability to read, write, speak, listen and comprehend the 

English language. This assessment will assist the school in assessing both academic and social language skills. The results of this 

assessment are used to guide the design of the educational programming to ensure a student becomes English proficient. The OELPS 

also allows the school to measure progress with regards to English proficiency. Students identified as English Learners will also be 

registered to take the Ohio English Language Proficiency Assessment (OELPA). Students must continue to participate in this 

assessment until they meet the exit criteria established by the State of Ohio. 

NWEA/MAP Growth adopts a personalized pedagogy to enable English learners to work at the correct level and at the correct pace, but not 

in isolation. A combination of learning techniques—including blended approaches, small group instruction, and project-based learning—can 

provide students opportunities to progress as learners and develop language through collaborative, authentic work with peers.  Ensuring 

that English Learners have the opportunity to excel in a personalized environment hinges on knowing them as learners. MAP assessments 

inform exact competencies and define the right level for instruction. 

Formative Assessments  6.5 3) Describe the process for developing formative assessments that includes gauges of all learning domains 
(social-emotional), sharing data across grade levels and with students and parents, and how results will 
impact instructional strategies, practices, materials selection and professional development. 

 The school employs various measures to evaluate student performance. Formative assessments, such as quizzes, projects, and 

classroom assessments will be utilized by teachers to inform and improve instruction. A combination of formal and informal assessments 

will provide teachers and students  with continuous, immediate feedback. Students will be able to monitor their own progress and 

understanding      through informal, ungraded self‐checks. Discussions, journals, and unit quizzes will allow students to interact with content 

at a personal level, as well as demonstrate comprehension and skills to teachers. Formal assessments will be important structured 

opportunities for teachers to provide immediate feedback for reinforcing key learning objectives as stated in the Effective Elements of 

Effective Instruction. Results of formative assessments will be analyzed and used to modify or redirect instruction. 

Students will be required to demonstrate knowledge acquisition through Unit Tests and Course Completion  Exams. These 

assessments will include both computer‐ and teacher‐scored tests. Computer‐scored tests offer  immediate and objective 

feedback, while written responses assess thought processes and supporting evidence. Other assessments that will be utilized 

include the Ohio State Tests, projects and quizzes. 

The school will utilize assessment results in a variety of ways. IAW will first use these results to understand each student and meet 

his/her individual academic and social needs. The results will inform  instruction, determine student strengths, limitations, and provide 
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the staff data to be utilized to measure student progress, provide intervention, remediation, acceleration, and information for Individual 

Learning Plans. The results will also provide teachers with information on gaps in student knowledge. 

Non-Academic Measures 6.5 4) Describe non-academic measures such as parent and student satisfaction surveys, student interest 

surveys, etc. that might inform school practices and program effectiveness. 

 

IAW provides satisfaction surveys annually to both parents and students. They are done anonymously, so that everyone can be 

forthcoming and honest. This practice ensures that the school garners the truth (which is one of the purposes of the survey). From these 

surveys, the school can determine areas of reinforcement and refinement. Further, the school can identify resources that need to be put in 

place to meet the needs of the students. Moreover, the school can also identify parental concerns (if there are any) and address those 

accordingly.  

Diverse Measures of 

Student Performance 

6.5 5) Identify diverse ways to measure student performance beyond standardized assessments that include 

tools such as student portfolios, capstone projects, presentations or performance-based assessments. 

Innovation Academy West will apply various practices to gauge student performance. Relying solely on standardized assessments may not 

produce an all-inclusive view of academic achievement. Accordingly, the school will utilize DreamBox, which is an online reading and math 

program designed to stimulate academic growth among students. As students complete interactive lessons, performance is measured. 

Thus, an instantaneous assessment of progress is generated. https://www.dreambox.com Amira Learning, also utilized by the school, is an 

interactive, online, AI reading program which offers evaluative feedback in real time. This program has the capability to offer tutoring to the 

students, as well as assess their reading abilities in a variety of ways. https://www.amiralearning.com 

Other methods of evaluation include but are not limited to student portfolios, projects, reports, student presentations, project-based 

learning, formative assessment practices within the classroom and student participation. Further, instructors will create multiple 

opportunities for students to demonstrate mastery by applying the standards to hands-on activities incorporating art, poetry, music and 

technology. These diverse methods of measuring student performance will tap into students’ interests to produce a clear picture of 

individual abilities. Moreover, these approaches will foster collaboration, problem solving and critical thinking. Each student is different, and 

one size does not fit all. Therefore, the school will employ a variety of methods to assess student learning. 

 

https://www.dreambox.com/
https://www.amiralearning.com/
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8.1 Organization and Staffing 

Personnel and understanding of roles and responsibilities are critical for successful school operation. Please provide strong evidence and specific 

details to address the items below. 

Organizational Chart 8.1 1) Provide the school’s organizational chart with clear identification of all positions including fiscal officer, 

EMIS and Management Company (if applicable). 

School Organizational Chart 
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Roles and Responsibilities 8.1 2) Describe the roles and responsibilities of school staff aligned to the organizational chart and mission, 

vision, and philosophy of the school: a) administrative, b) teaching, c) specialized, d) contracted services (i.e. 

speech and language pathologist, school psychologists, etc.), e) Structured Literacy Specialist, f) other. Please 

only include job titles.  

The following is a list of the types of positions that will be needed ensure the school’s program will be effective. Certain positions will vary 

in number in relation to student enrollment, and others may be provided via contracted services:  

 

Administrative 

• School Principal 

• Assistant Principal/Dean of Students 

• Academic Coach 

Teaching 

• Kindergarten Teacher 

• Grade 1 Teacher 

• Grade 2 Teacher 

• Grade 3 Teacher 

• Grade 4 Teacher 

• Grade 5 Teacher 

• Middle School ELA Teacher 

• Middle School Math Teacher 

• Middle School Science Teacher 

• Middle School Social Studies Teacher 

• Intervention Specialist 

Specialized  

• Instructional Aides 

• EMIS Coordinator 

• Custodian 

Contracted 

• Speech and Language Pathologist 

• School Psychologist 
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• Occupational Therapist 

• Physical Therapist 

 

Students will learn and grow with at least a 28:1 student to teacher ratio. Students will have credentialed teachers and Intervention 

Specialists to assist with their educational endeavors. Intervention Specialists will serve the special needs student population through the 

inclusionary model, where each student will be educated in the least restrictive environment. Individual Learning Plans will be developed 

based on all student’s needs, and Intervention Assistance Teams will stand ready to identify any academic issues and implement alternate 

strategies. 

  

As set forth below, the school will ultimately be governed by the Board and then operated by CAA staff. CAA will work with The Educational 

Empowerment Group, an EMO, to provide management services. EEG leadership staff has extensive experience in the creation, launch, 

and overall operations of charter schools throughout the State of Ohio. The founder of EEG has experience in teaching, administration, 

curriculum, professional development, operations and overall school management. Roles and Responsibilities for each position are listed 

below:  

 

Principal/Director  

Responsibilities:  

• Pursue the vision and execute the mission of the school; 
• Provide instructional leadership and direction to staff;  
• Supervise and observe all instructional programs and practices in the school, including coaching and mentoring directly or through  

other staff and/or professional development programs;  

• Hire, evaluate, terminate staff as needed;  
• Serve as liaison to the Board of Directors, including providing formal and informal reports to the Board and Management Company;  
• Establish and promote high standards and expectations for all students and staff for academic performance and responsibility for  

behavior;  

• Manage, evaluate and supervise effective and clear procedures for the operation and functioning of the school consistent with the  
philosophy, mission, values and goals of the school including instructional programs, extracurricular activities, discipline systems to 

ensure a safe and orderly climate, building maintenance, program evaluation, personnel management, office operations, and 

emergency procedures;  

• Ensure compliance with all laws, board policies and civil regulations;  
• Establish the annual master schedule for instructional programs;  
• Evaluate lesson plans and observing classes (teaching, as duties allow) on a regular basis to encourage the use of a variety of 21st  
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Century instructional strategies and materials;  

• Supervise in a fair and consistent manner effective discipline and attendance systems with high standards, consistent with the  
philosophy, values, and mission of the school;  

• Ensure a safe, orderly environment that encourages students to take responsibility for behavior and creates high morale among staff  
and students;  

• File all required reports regarding violence, vandalism, attendance and  
discipline matters;  

• Establish a professional rapport with students and with staff that has their respect;  
• Display the highest ethical and professional behavior and standards when working with students, parents and school personnel.  

Serve as a role model for students, dressing professionally, demonstrating the importance and relevance of learning,  

• Notify immediately the Management Company, and appropriate personnel and agencies when there is evidence of substance  
abuse, child abuse, child neglect, severe medical or social conditions, potential suicide or students appearing to be under the  

influence of alcohol or controlled substances.  

• Keep the Management Company advised of employees not meeting their contractual agreement;  
• Keep the staff informed and seek ideas for the improvement of the school;  
• Conduct meetings, as necessary, for the proper functioning of the school;  
• Establish and maintain an effective inventory system for all school supplies, materials and equipment;  
• Establish procedures that create and maintain attractive, organized, functional, healthy, clean, and safe facilities, with proper  

attention to the visual, acoustic and temperature;  

• Assume responsibility for the health, safety, and welfare of students, employees and visitors;  
• Develop clearly understood procedures and provide regular drills for emergencies and disasters;  
• Maintain a master schedule to be posted for all teachers;  
• Establish schedules and procedures for the supervision of students in non-classroom areas (including before and after school);  
• Maintain visibility with students, teachers, parents and the Board;  
• Communicate regularly with parents, seeking their support and advice, so as to create a cooperative relationship to support the  

student in the school.  

• Use effective presentation skills when addressing students, staff, parents, and the community including appropriate vocabulary and  
examples, clear and legible visuals, and articulate and audible speech;  

• Use excellent written and oral English skills when communicating with students, parents and teachers;  
• Complete in a timely fashion all records and reports as requested by the Board and/or Management Company;  
• Maintain accurate records; and  
• Perform other duties, as deemed appropriate, by the Management Company or the Board of Directors.  

Reports to: BOD Qualifications:  

• Principal license preferred;  
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• Bachelor’s degree in education or other related discipline;  
• Demonstrated successful teaching experience preferred in an urban education setting;  
• Minimum of three years demonstrated successful leadership in an administrative position;  
• Excellent oral and written communication skills;  
• Computer literacy;  
• Effective organizational skills with the ability to perform multiple tasks;  
• Demonstrated ability to exhibit strong interpersonal skills with students, parents and community; and ability to meet established 

deadlines.  
 

Academic Coach 

• Works with the instructional staff in the improvement of individual staff competencies; 

• Facilitates Academic Site Visits with the school sponsor; 

• Ensures fidelity of the Special Education program by conducting observations/evaluations of Intervention Specialists and attending 
SPED meetings when needed;   

• Provides oversight and leadership of Teacher-Based Team meetings; 

• Fosters a professional learning community of collaboration among educators; 

• Provides shared leadership of the attainment of OIP goals;  

• Collaborates with the Director of Teacher Support Services with mentoring and the Resident Educator Program; 

• Ensures teacher understanding and implementation of the Ohio Model Curriculum; 

• Provides support with standards-based lesson plans and learning targets; 

• Collaborates with the Executive Director of Assessment, Analysis and Accountability, with regard to testing initiatives and data 
analysis; 

• Assumes the role of testing coordinator within the school; 

• Guides teachers in the administration of Ohio’s Learning Standards; 

• Monitors the rigor of the academic offerings in all classrooms; 

• Ensures that appropriate differentiation in curricula and instruction are available to all students, specifically students with special needs 
and ELL students;  

• Maintains an inventory of all curricula;  

• Conducts observations and evaluations of instructional staff and provides effective feedback; 

• Coaches and mentors struggling instructional staff; 

• Collaborates with administrative and supervisory personnel on the overall education program; 

• Counsels teachers on matters of school-wide concerns in order to help them improve their effectiveness; 

• Attends and actively participates in professional development conferences and meetings at the local, state and national levels; 

• Assists in establishing optimum learning environments and positive culture within EEG’s schools; 
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• Coaches teachers to apply content knowledge and research-based strategies to assist with student mastery of Ohio’s 

Learning Standards; 

• Facilitates the analysis of student assessment data to inform instruction and academic performance gains; 

• Works toward favorable student academic growth on summative and formative assessment; 

• Provides oversight of all screenings, state required and NWEA/MAP assessments; 

• Collaborates with the Directors Curriculum and Instruction for best practices and strategies; 

• Performs any other duties as assigned; 
 
Assistant Principal/Dean of Students 
Responsibilities 

• Enforces guidelines to maintain proper discipline and conduct; 

• Assists in the development and administration of policies dealing with discipline, conduct, and attendance;  

• Communicates relevant policies and procedures with regard to student discipline, conduct, and attendance to students, staff, and 

parents; 

• Assists the Principal with student expulsions; 

• Intervenes in occurrences of inappropriate behavior of students for the purpose of assisting students in modifying such behavior and 

developing successful interpersonal skills; 

• Works with and assists staff in the development of effective classroom discipline and organization; 

• Maintains an effective and safe school environment; 

• Assists Building Principal with fire, storm and tornado drills on a regular basis and is able to implement emergency evacuations and 

lockdowns effectively; 

• Prepares required reports and paperwork such as discipline reports, suspension reports, expulsion paperwork, discrimination 

complaints, injury reports, parent communications, and other paperwork as assigned; 

• Works with the Principal in the preparation of appropriate handbooks; 

• Assists in the selection and mentoring of staff; 

• Supervises and evaluates certified and paraprofessionals as assigned; 

• Works as a team member to meet the system-wide needs of the Academy; 

• Assists in supervision of special events; 

• Assists in the care and management of the building and grounds, furniture, equipment, apparatus, books, and supplies; 

• Facilitates communication between personnel, students and/or parents for the purpose of evaluating situations, solving problems 

and/or resolving conflicts; 
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• Represents the school within community forums for the purpose of maintaining ongoing community support for educational goals 

and/or assisting with issues related to school environment; 

• Notifies the Building Principal when maintenance is needed; and 

• Performs other duties as assigned by the Principal or Management. 

• Attends professional development training and meetings as assigned. 

Teacher  

Responsibilities:  

• Develop lesson plans that ensure the attainment of state learning and common core standards;  
• Uses computers and other technology provided to assist students;  
• Adapts and enriches the curriculum using multiple strategies and online tools in imaginative ways to actively engage students in  

their learning;  

• Information, media and technology savvy;  
• Must see the potential in emerging tools and web technologies and manipulate them to serve the students’ needs;  
• Develop classroom experiences that teaches students not only the facts but how to apply what they learn to solve real world 

problems;  
• Guide students to develop the broader competencies increasingly important for success in an ever more complex and demanding 

world of 21st Century Skills;  
• Provide ample opportunities to all students to develop 21st century skills in activities outside the classroom such as student 

organizations, physical activities, and service learning;  
• Engaging and empowering learning experiences for all learners; and  
• Fully connected to learning data and tools for using the data; to content, resources, and systems to create, manage, and assess  

engaging and relevant learning experiences; directly to their students in support of learning both inside and outside school. General 

School and Classroom Responsibilities:  

• Understands, accepts, and abides by the school’s philosophy and mission statement in all his/her school activities;  
• Student-centric, holistic, and teach about how to learn as much as teaching about the subject area;  
• Models tolerance, global awareness, reflective practice, and models the behaviors we expect from our students;  
• Prepares instructional lesson plans as directed;  
• Administers all standardized tests as directed;  
• Keeps accurate records on each student such as: grade books and report cards, lesson plans, attendance records, and  

behavior/discipline records.  

• Maintains confidentiality concerning all student information and any professional matters;  
• Works with staff to improve student learning and achievement;  
• Deploys sound classroom management techniques;  
• Engage in collaboration with colleagues demonstrating a model of “connected educators” – this replaces solo practitioners (sage on  
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the stage) and develops positive working relationships with students, parents, school personnel and the public;  

• Required to attend and/or participate in school activities as directed by the principal such as: staff meetings (before or after school  
hours), open houses, chaperone student activities, provide guidance for students, participate on faculty committees, study and help  

resolve school problems;  

• Follows all corporate and School policies and procedures;  
• Participates in professional development workshops/programs;  
• Maintain status of Highly Qualified Teacher as per federal definition; and  
• Performs other duties, as deemed appropriate, by the Principal and Management Company.  

Reports To: Director  

Qualifications:  

• Minimum bachelor’s degree;  
• Certification/Licensure in appropriate teaching area;  
• Excellent oral and written communication skills;  
• Proficient in computer applications;  
• Knowledgeable in use of web resources, online tools, technology tools, etc.;  
• Effective organizational skills with the ability to perform multiple tasks; and  
• Satisfactory completion of local, state, and federal criminal history check and TB test.  

 
Intervention Specialist 
Responsibilities: 

• Ensure that all students identified with a disability are given the same learning opportunities as non-disabled students;  

• Work closely with the classroom teacher in making sure that student needs are met, IEP goals are taught and IEP provisions are 

followed;  

• Plan and deliver instruction to identified students in the classroom or intervention room, in small group or 1-on-1 as needed to 

help students meet IEP goals;  

• Allot time with each student based on IEP’s Specifically Defined Services and learning goals; 

• Make recommendations to teachers on ways to best meet the needs of students;  

• Proactively communicate with Principal if students are not making the expected progress;  

• Develop behavior plans for students whose behavior interferes with their or others’ learning and monitor progress; 

• Assist with designing intervention and monitoring response to intervention for students who are struggling, but not identified for 

special education services; 

• Meet compliance deadlines for IEP’s and ETR’s; 

• Maintain and update school Special Education Planning file as meetings take place; 
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• Be knowledgeable of Special Education Forms as they relate to compliance and make sure all documents are completed and 

have the required signatures in a timely manner, including but not limited to:  

o  PR – 01 Prior Written Notice to Parents  

o  PR – 02 Parent Invitation  

o  PR– 03 Manifestation Determination Review  

o  PR – 04 Referral for Evaluation  

o  PR – 05 Parent Consent for Evaluation  

o  PR – 06 Evaluation Team Report (ETR)  

o  PR – 07 Individual Education Plan (IEP)  

o  PR – 09 Services Plan  

• Work with Speech and Language Teacher to make sure the speech only IEPs are in compliance;  

• Be a member of Speech Only IEP team meetings;  

• Contact psychologist for evaluations; 

• Make sure that teachers fill out required paperwork needed for Psychologist o Review Psychologist’s evaluations for accuracy;  

• Brings forward any issues with the Psychologist’s evaluation for clarification; 

• Write IEPs; 

• Gather information from the classroom teacher to write specific measurable IEP goals; 

• Review the IEP draft with the Classroom Teacher(s) and Principal before the team meeting; 

• Use school selected software to write IEPs; 

• Organize and conduct team meetings for IEPs and ETRs;  

• Make any changes to IEPs based on team decisions; 

• Obtain signatures at team meeting and provide final copy to parent; 

• Maintain Special Education Files; 

• Maintain sign out log for all Special Education files; 

• Update Special Education Files as needed; 

• Complete Progress Reports; 

• Create IEP progress report template with updated goals following any IEP meeting in which goals were revised;  

• Work with classroom teacher to monitor goals and update the progress report each semester; 

• Make sure all dates are in compliance with deadlines specified by law; 

• Complete all Special Education EMIS required reporting; 

• Update Section 504 plans yearly; 

• Meet with parents to revise 504 plans; 
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• Facilitate Testing Accommodations during State testing. Evaluation of Intervention;  

• Establish effective working relationship with the students’ families to facilitate progress toward IEP goals; 

• Maintains student confidentiality; and 

• Perform other duties, as deemed appropriate, by the Principal or Management Company. 

Instructional Aide 

Responsibilities 

• Discuss assigned duties with classroom teachers in order to coordinate instructional efforts; 

• Prepare lesson materials, bulletin board displays, exhibits, equipment, and demonstrations;  

• Present subject matter to students under the direction and guidance of teachers, using lectures, discussions, or supervised role-
playing methods;  

• Tutor and assist children individually or in small groups in order to help them master assignments and to reinforce learning concepts 
presented by teachers; 

• Supervise students in classrooms, halls, cafeterias, playground, and gymnasiums, or on field trips; 

• Conduct demonstrations to teach such skills as sports, dancing, and handicrafts;  

• Distribute teaching materials such as textbooks, workbooks, papers, and pencils to students;  

• Distribute tests and homework assignments, and collect them when they are completed; 

• Enforce administration policies and rules governing students;  

• Grade homework and tests, and compute and record results, using answer sheets or electronic marking devices; 

• Instruct and monitor students in the use and care of equipment and materials, in order to prevent injuries and damage;  

• Observe students' performance, and record relevant data to assess progress;  

• Organize and label materials and display students’ work in a manner appropriate for their eye levels and perceptual skills;  

• Organize and supervise games and other recreational activities to promote physical, mental, and social development;  

• Participate in teacher-parent conferences regarding students’ progress or problems; 

• Provide extra assistance to students with special needs, such as non-English-speaking students or those with physical and mental 
disabilities;  

• Take class attendance, and maintain attendance records;  

• Assist in bus loading and unloading;  

• Attend staff meetings and serve on committees as required.  

• Maintain computers in classrooms and laboratories and assist students with hardware and software use.  

• Requisition and stock teaching materials and supplies.  

• Type, file, and duplicate materials.  
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Enrollment Coordinator 
Responsibilities:  

• Establish presence in the community for outreach and recruiting purposes;  
• Provide enrollment counseling for incoming students and families;  
• Processing new student enrollments, student transfers, student withdrawals, and waiting lists;  
• Serve as liaison to parents and facilitate parent education and involvement;  
• Administer all enrollment, grading, scheduling standard operating procedures and timelines;  
• Utilize and maintain the computerized student information system;  
• Create and maintain student records, which include the updating and maintenance of both hard copy and online student records;  
• Prepares and/or maintains computer records of student attendance; enters data from submitted forms; reviews late/early-arrival  

forms, and reconciles with absences to create “tardy” and “early-leave lists; Maintain attendance accounting records in accordance  

with EMIS standards; Ensure attendance are accurate; verify with parents and teachers the validity of daily attendance as reported;  

• Generate and distribute excessive absences letters or other attendance problem letters to parents;  
• Maintains records of students’ scores on state mandated tests and standardized tests;  
• Maintains records of student suspensions, student withdrawal from school, and record of reasons for student withdrawal;  
• Prepares and/or maintains various files, and reports on exceptional, gifted, or special education children being served by the School  

as it relates to the student information system;  

• Prepares customized reports for School needs;  
• Disseminates information to the Principal and other School personnel regarding student information requirements for the operation  

of the student information system;  

• Communicates with school personnel, parents, students, and central office staff while complying with the confidentiality  
requirements in local, state, and federal policies and status;  

• Perform the duties associated with receptionist (i.e., answer phones, take messages, greet visitors/guests, address student needs,  
and release students as requested).  

• Assist in yearly enrollment;  
• Establish rapport with local and regional high schools and/or colleges  
• Maintains student confidentiality;  
• Perform other duties, as deemed appropriate, by the Principal or Management.  

 
Custodian 
Responsibilities 

• Arranges furnishings and equipment for the purpose of providing adequate preparations for meetings, classroom activities and 
special events;  

• Attends in-service training (e.g. blood borne pathogens, cleaning solvents, floor care, first aid, maintenance training, etc.) for the 
purpose of receiving information on new and/or improved procedures;  
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• Cleans assigned school facilities (e.g. classrooms, offices, restrooms, multipurpose rooms, grounds, etc.) for the purpose of 
maintaining a sanitary, safe and attractive environment;  

• Evaluates situations (e.g. involving staff, students, parents, the public, etc.) for the purpose of taking appropriate action and/or 
directing to appropriate personnel for resolution;  

• Inspects school facilities for the purpose of ensuring that the site is suitable for safe operations, maintained in an attractive and clean 
condition, and/or identifying necessary repairs due to vandalism, equipment breakage, weather conditions, etc.;  

• Maintains supplies and equipment (e.g. cleaning solutions, paper products, vacuum, mops, etc.) for the purpose of ensuring the 
availability of items required to properly maintain facilities;  

• Paints interior of classrooms, offices, restrooms, etc. for the purpose of maintaining an attractive facility;  
• Repairs furniture and equipment as maybe required (e.g. faucets, toilets, light fixtures, etc.) for the purpose of ensuring that items  

are available and in safe working condition;  

• Responds to immediate safety and/or operational concerns (e.g. facility damage, injured and ill students, alarms, etc.) for the  
purpose of taking appropriate action to resolve immediate safety issues and maintaining a functioning educational environment;  

• Secures facilities and grounds for the purpose of minimizing property damage, equipment loss and potential liability to organization;  
• Assists other personnel for the purpose of supporting them in the completion of their work activities; and  
• Perform other duties, as deemed appropriate, by the Principal or Management.  

 
 

 

Recruitment and Retention 

Plan 

8.1 3) Describe the plan to recruit, retain and train highly qualified personnel including how the school will meet 

the goals identified in Ohio’s 2015 Plan for Equity at ODE’s website at: 

https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-

EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx. 

The school will utilize various forms of recruitment methods to hire the best possible staff. Staff will be hired from within the local and 

surrounding areas. The website will have all available positions listed and a section where possible candidates can apply onl ine. The school 

will also use online teaching websites, such as DEW, K12 Jobspot, Paylocity and Indeed to post available positions. The principal will 

attend college recruitment fairs to recruit top teaching candidates that are entering their teaching career or changing positions.  

EEG believes that creating and maintaining an atmosphere of respect among all employees will help to retain high quality teachers. 

Teacher empowerment is an important component of the school instructional design. Teachers will be seen as professionals who are the 

experts. Teachers in the same content area will both physically and organizationally create Professional Learning Communities (PLC’s). 

This will allow teachers to work together to plan lessons and meet the needs of their students. Teachers will also work collaboratively in 

https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
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PLCs to improve their professional practice and ultimately ensure that everyone within the school environment is working to collectively help 

everyone be successful. EEG will continue to develop talent in all employment classifications through high quality professional 

development, mentoring, and other forms of collaboration.  

EEG will also retain high quality teachers through a comprehensive compensation and benefits package. It is EEG’s desire to pay all 

regular employees’ wages and salaries that are competitive with other employers in the marketplace in a way that will be motivational, fair, 

and equitable. Compensation may vary with individual and school’s performance, as well as, in compliance with all applicable statutory 

requirements.  

In addition to receiving an equitable salary, employees may be eligible for other benefits that will enhance their job satisfaction. A good 

benefits program will be a solid investment in our employees. The Director and Board of Directors will periodically review the benefits 

program and will make modifications as appropriate to the school’s offerings.  

In addition to the of the above stated items, the school will follow the guidelines of the Ohio’s Educator Equity Plan, as EEG realizes that 

effective teachers’ decision to stay in a high poverty and high priority school is greatly impacted by the schools’ teaching and learning 

conditions. EEG will prioritize providing an increase in professional learning opportunities and career pathways that will allow teachers to 

pursue conduits in leadership and effectively develop their skills to educate students. Further, EEG will ensure that school leaders are 

provided with the appropriate professional development and training to support our educators which will provide an essential structure for 

effective teaching and learning. In addition, the school will form partnerships with local colleges that will help the school recruit and hire 

qualified teachers in identified shortage areas. In the school, EEG will provide a high- quality induction into the school for all new teachers 

which includes a mentor teacher that will provide additional support and peer coaching. 

Student/Teacher Ratios 8.1 4) State the student/teacher ratios for the school.  Ratios can be no more than 29 students to 1 teacher 

(29:1).  

Students will learn and grow with at least a 28:1 student to teacher ratio. Students are taught by qualified teachers, Intervention Specialists, 

as well as support staff who will be part of the collaborative team to support each student in their educational endeavors. Intervention 

Specialists will serve the special needs student population through the inclusionary model, where each student will be educated in the least 

restrictive environment. Individualized Education Plans will be developed based on each student’s needs, and Intervention Assistance 

Teams will stand ready to identify any academic issues and implement alternate strategies through the Multi-Tiered System of 

Supports process.  
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Staffing Plan for Projected 

Enrollment  
8.1 

5) Describe the staffing plan (for the next 5 years) based on the projected enrollment and differentiate 

between certified teaching, para-teaching, and non-licensed staff. 

The school anticipates a 3% increase in FTEs per year. Based on the projections and actual enrollment, additional staff will be hired 

according to the needs of the school and student population. 

  

Upon increased enrollment, additional classroom teachers, academic coach, or non-teaching positions will be added to the current staff 

roster. Other staff may be added as the school’s needs change. These may include additional certified teachers or certified aides in the 

following areas:  

 

•  Special Education  

•  Title Teachers  

•  Academic/Career Coach  

 

All licensed teachers will be certified or licensed in accordance with R.C. 3319.22 to 3319.31, or other applicable sections of the Ohio 

Revised Code. Upon employment, the school will forward teacher qualifications including but not limited to the content area being taught 

and the teacher’s licensure or certification granted by the Ohio Department of Education and Workforce, to the sponsor for compliance 

purposes.  

 

The school will also employ necessary non-teaching employees. Prior to the first day of school, the school will provide the sponsor with 

proof of Ohio licensure/certification for a sufficient number of teachers to support the stated teacher/student ratio, as well as the credentials 

and background checks for all staff of the school. All teachers and paraprofessionals shall meet the standards, as applicable per the Ohio 

Department of Education and Workforce. In addition, persons with only long-term substitute licenses may be employed only if their license 

is in the grade level and content area they are teaching.  
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Performance Framework  

This framework describes a comprehensive system of monitoring a community school’s performance and compliance. This rigorous framework will be used to 
inform renewal and revocation decisions. The goal for each school is to achieve a 75% or greater of the available points based on academic, 
compliance/operations and financial performance. The Sponsor believes that completing the interventions per the Intervention Attachment 6.4 may assist the 
School in increasing their performance and helping them to achieve 75% or greater of the available points in the academic performance section. Annually, the 
School will be sent a performance report showing its percentage over a certain number of years.  The goal is for each School to reach 75% by the end of its fifth 
year of operation. 

During a renewal year, the school will be evaluated on an average calculated over the four most recent years of the charter term or the number of years within 
the charter term that data is available.  Schools may earn additional points for improvement in the total percentage from year to year. 

 

TRADITIONAL K-12 COMMUNITY SCHOOLS 

Academic Performance 
Performance Area Description Scoring Scale 

  

Above Target Target Below Target Far Below Target 
5 Points 4.5 Points 4 Points 3.5 Points 3 

Points 
2.5 

Points 
2   

Points 
1.5 

Points 
0.5 

Points 
0 

Points 
Overall Rating 
*Not calculated until SY 
2022-2023 

Overall Rating on 
the Local Report 
Card 

5 Stars 
 (weighted x 3) 

4.5 Stars 
(weighted x 2.5) 

4 Stars 
(weighted x 2) 

 3.5 Stars 
(weighted x 2) 

 
3 Stars 2.5 Stars 2 Stars 1.5 Stars 1 Star* 1 Star* 

*Schools will receive 0.5 points based on a 1 Star rating if the schools’ overall rating points are greater than or equal to the average overall rating points of all community 
schools. 

 

Performance Area Descriptio
n 

Scoring Scale 

 Above Target Target Below Target Far Below Target 
4 Points 3 Points 1 Point O Points 

Overall Rating vs 
Comparison Schools 
Overall Grade 
*Not calculated until SY 2022-
2023 

Number of schools in which the total 
points used for the Overall Rating on 
the Local Report Card is higher than the 
total points used for the Overall Rating 
of comparison schools listed in 
contract.  
 
 

Outperform 4 or 5 
comparison schools 
(weighted x 3) 

Outperform 3 
comparison schools 

(weighted x 2) 

Outperform 2 
comparison 

schools 

Outperform 1 
comparison 

school 

Performance Area Description Scoring Scale 
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 Above Target Target Below Target Far Below Target 
4 Points 3 Points 1 Point 0 Points 

Achievement 
 

*Schools will receive 1 point 
based on a 1 Star rating if the 
schools’ overall achievement 
percentage is greater than the 
average overall achievement 
percentage of its comparison 
schools that also received a 1 Star 
rating. 

Measures students’ academic 
achievement using each level of 
performance on Ohio’s State Tests. 

5 Stars 
(weighted x 2) 

4 Stars 
(weighted x 2) 

3 Stars 
(weighted x 2) 

2 Stars 
(weighted x 2) 

 

1 Star* 

Progress 
*Note: as reported on the local report 
card as the progress component score. 
Not ODE’s one year calculation as used 
for 
closure. 

Measures the academic performance 
of students compared to expected 
growth on Ohio’s State Tests. 

5 Stars 
 (weighted x 3) 

4 Stars 
 (weighted x 2) 

3 Stars 
 

2 Stars 1 Star 

Gap Closing 

*Schools will receive 1 point 
based on a 1 Star rating if the 
schools’ overall gap closing 
percentage is greater than the 
average overall gap closing 
percentage of its comparison 
schools that also received a 1 Star 
rating.  

Measures the reduction in educational 
gaps for student subgroups.  
*Now includes Chronic Absenteeism 

5 Stars 
 (weighted x 3) 

4 Stars 
(weighted x 2) 

3 Stars 2 Stars 1 Star* 

Early Literacy 

*Schools will receive 1 point 
based on a 1 Star rating if the 
schools’ overall early literacy 
percentage is greater than the 
average overall early literacy 
percentage of its comparison 
schools that also received a 1 Star 
rating. 

Measures reading improvement and 
proficiency for students in kindergarten 
through third grade. 

5 Stars 4 Stars 3 Stars 2 Stars 1 Star* 

Performance Area Description Scoring Scale 
 Above Target Target Below Target Far Below Target 
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4 Points 3 Points 1 Point 0 Points 
Graduation Rate  Measures the four-year adjusted 

cohort graduation rate and the five-
year adjusted cohort graduation rate. 

 5 Stars  4 Stars  3 Stars  2 Stars  1 Star 

College, Career, Workforce, and 
Military 
* Not rated until 2024-2025 

Tracks post-graduation outcomes 
and students participating in 
credentials and pathways.  

5 Stars 4 Stars 3 Stars 2 Stars 1 Star 

Nationally Normed 
Assessment Data 

A standardized assessment listed in the 
community school contract should 
demonstrate at least one (1) years’ 
worth of growth for 80% of students 
tested in reading and math using the 
Ohio’s 
Where Kids Count Rules. 

> 1 years’ worth of growth for 
80% of students tested in 
reading and math 

> 1 years’ worth of 
growth for 50% of 
students tested in 
reading and 
math 

< 1 years’ worth 
of growth for 50% 
of students tested 

in reading and 
math 

N/A 

Additional Factors: One additional point is given for each 
of the indicators above that has 
improved at least one star level from 
the previous 
year (ex. K-3 moves from 2 Stars to 3 
Stars) 

  

One additional point given for each 
subgroup in which the suspensions and 
expulsions decrease by 2 percentage 
points. 

  

One additional point given if school 
increases the number of schools it 
outperforms in either the Overall Rating 
or the Progress Rating. (ex: improves 
from outperforming one school to 
outperforming two schools) 

  

One additional point is given if the 
school’s percentage of income spent 
on classroom instruction is within 10% 
of the state average as reflected on 
the local report card. School will 
receive 2 additional points if its 
percentage of income spent on 
classroom instruction is above the 
state average as reflected on the local 
report card. 
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Total Points Available 
(100%): 
*Note: Weighting is not considered in 
the total points available and total 
possible points are reduced for any 
not 
applicable measures listed. 

 3 

2022-2023 
33 

*Based on 2022-
2023 local report 

card 
2023-2024 and 

beyond 
37 

*Based on local 
report cards starting 

with 2023-2024 
Target Points (at least a 
75%): 
*Note:  Points listed will be 
achieved if the school 
meets all target scores for 
all applicable measures. 

 2021-2022 
18 

*Based on 2021-2022 
local report card 

2022-2023 
24.75 

*Based on 2022-
2023 local report 

card 
2023-2024 and 

beyond 
27.75 

*Based on local 
report cards starting 

with 2023-2024 
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DROP OUT RECOVERY PROGRAM COMMUNITY SCHOOLS 
 

Academic Performance 

Performance Area Description Scoring Scale 
 Above Target Target Below Target 

4 Points 3 Points 0 Points 
Overall Grade Overall Grade on the Local Report Card Exceeds (weighted x 2) Meets Does not Meet 
Overall Grade vs 
Comparison Schools 
Overall Grade 

Number of schools in which the Overall 
Grade on the Local Report Card is higher 
than the Overall Grade of comparison 
schools listed in contract. *If a school 
scores equal to a majority of its comparison 
schools in Overall Grade, the school will be 
compared in the Progress Component 
Grade.  The school will then be given credit 
for each school it outperforms in its 
comparison group in the Progress Grade 
and each school it outperforms in the 
Overall Grade. 

 

>3 (weighted x 3) > 2 (weighted x 2) > 1 

High School Test Passage 
Rate 

Percent of students meeting applicable 
criteria on test from Local Report Card 

Exceeds Meets Does not Meet 

Progress Component grade from Local Report 
Card 

Exceeds Meets Does not Meet 

Gap Closing Overall Gap Closing Grade on the Local 
Report Card 

Exceeds Meets Does not Meet 

Graduation Rate – 4 Year 4-Year Graduation Rate from the Local 
Report Card 
*Students enrolled in DOPR schools are usually 1-2 
years behind their original graduation cohort. 

Exceeds (x2) Meets (x2) Does not Meet (1 point) 

Graduation Rate – 5 Year 5-Year Graduation Rate from the Local 
Report Card 

Exceeds Meets Does not Meet 

Graduation Rate – 6 Year 6-Year Graduation Rate from the Local 
Report Card 

Exceeds Meets Does not Meet 

Graduation Rate – 7 Year 7-Year Graduation Rate from the Local 
Report Card 

Exceeds Meets Does not Meet 

Graduation Rate – 8 Year 8-Year Graduation Rate from the Local 
Report Card 

Exceeds Meets Does not Meet 

Combined Graduation 
Rate 

Combined rate from the Local Report 
Card 

Exceeds Meets Does Not Meet 
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Performance Area Description Scoring Scale 
 Above Target Target Below Target 

4 Points 3 Points 0 Points 
Identified Paths to Future 
Success 

Strategy 10 of Ohio’s Strategic Plan for 
Education: High schools inspire students 
to paths of future success through work- 
based learning experiences; career- 
technical education and/or military 
readiness. 

School offers multiple paths of 
future success AND 50% or 
more of the eligible student 

population participate in those 
paths (work-based learning 

experiences, career technical 
education, career-based 

instruction or military 
readiness. 

School offers limited paths of 
future success through work- 
based learning experiences, 

career-technical 
education/industry 

credentialing, career-based 
instruction or military 

readiness. 

School does not offer paths of 
future success through work- 
based learning experiences, 

career-technical 
education/industry 

credentialing, career-based 
instruction or military 

readiness. 

Additional Factors: One additional point is given for each of 
the indicators above that has improved 
at least one grade level from the 
previous year (ex. Progress moves from 
Meets to Exceeds) 

  

 One additional point is given for each 
subgroup that improves its attendance 
percentage by 2 percentage points. 

  

 One additional point given if school 
increases the number of comparison 
schools it outperforms in the Overall 
Local Report Card Grade as listed in the 
contract from 2 to 3 schools, from 3 to 4 
schools or from 4 to 5 schools. 

  

Total Points Available 
(100%) 
*Note: Weighting is not 
considered in the total points 
available. 

 48 

Target Points (at least a 
75%) 

 36 
*Note: 36 points are 

achieved if the school 
meets all target 

scores. 
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Organizational/Operational Performance 

Performance Area Description Scoring Scale 
 Above Target Target Below Target 

2 Points 1 point 0 Points 
Timely submission of 
required 
documentation. 

Monthly Financial and Enrollment Reports, 
Assessment data, Management Company 
Evaluation, school improvement plan, Annual 
Report, Five-year forecasts and Annual Budgets 
are submitted timely. 

All Applicable Submissions were 
Submitted Timely 

At least 75% of 
the applicable 
Submissions 

were submitted 
timely 

Less than 75% of the 
applicable submissions were 

submitted timely 

Compliance Onsite Visits 
including Spring Survey 
(As measured by the 
Ohio Department of 
Education Sponsor 
Evaluation System) 

Overall performance of onsite compliance reviews 
and the spring survey 

Overall Compliant (96% or greater of 
applicable compliance items 

substantiated) 

Substantially 
Compliant (at 

least 92-95.9% of 
applicable 

compliance items 
substantiated) 

Not Compliant (less than 92% 
of applicable compliance items 

substantiated) 

Corrective Action Plans Were corrective action plans required during this 
school year. 

No CAPs required Yes, at least one 
CAP was required, 
however all issues 
were adequately 

addressed 

Yes, at least one CAP was 
required, and was still 

unaddressed by the end of the 
school year 

Probation Was the school put on probation during this 
school year 

No 
*Target 

N/A Yes 

Board Meetings School met for mandatory minimum six (6) board 
meetings 

No less than six (6) meetings 
*Target 

N/A Board met less than six (6) 
times for the year. 

Additional Factors One additional point is given if academic 
coaching is provided for teachers if 
recommended by the School Improvement 
Team. 

   

 One additional point is given for each mission-
specific goal that is met for any subgroup, up to a 
maximum 3 points.  

   

Total Points Available 
(100%) 
*Note: Weighting is not 
considered in the total 
points available. 

 10 

Target Points (at least 
a 70%) 

 7 
*The school should strive to achieve 7 

points in this section by achieving a 
combination of target and above target 

points. 
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Financial Performance 
Performance Area Description Scoring Scale 

 Above Target Target Below Target 
2 Points 1 Point 0 Points 

Net Income (Change in Net 
Position) Net of 
GASB 68,75 

Positive Net Income Positive Net Income (x2) 
*Target 

N/A Negative net income 

Average FTE Change from 
beginning of year to end of year 
calculated 
from October to June. 

 Increased or maintained enrollment 
and compliant with enrollment 

requirement in contract (x2) 

Enrollment 
decreased less 

than 10% 

Enrollment decreased greater 
than 10% 

Current Ratio (Current 
Assets/Current Liabilities, net 
of GASB 68/75 and amounts 
owed to Management 
Company) 

 Ratio greater than 1.5:1 Ratio 1:1 to 
1.49.1 

Ratio less than 1:1 

Days Operating Cash on Hand 
*Note: this section will be an N/A for all 
pass-through management agreements 
and the total points required will 
be reduced accordingly. 

 Greater than 60 days 30 to 59 days Less than 30 days 

Five Year Forecast  No projected deficits in years 1-5. No projected 
deficits in years 

1-3 

Projected deficits in years 1-3. 

Audit Reports, Findings for 
Recovery (FFR) 

 No FFRs and clean audit opinion Clean audit 
opinion and all 
FFRs have been 

corrected 

FFRs not corrected or qualified 
opinion 

Additional Factors One additional point will be given for 
schools that have EMO/CMO supporting the 
schools start-up/expansion expenses. 

   

Total Points Available (100%): 
*Note: Weighting is not considered 
in the total 
available points 

 12 

Target Points (75%)  9 
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          Intervention Attachment 6.4           
         Kindergarten – 12th Grade 

                 (A school that does not offer a grade higher than twelve excluding  

                                                                  Dropout Prevention & Recovery Schools) 

 

  

 Evaluation of Local Report Card Components - Beginning with the 2022-2023 Local Report Card 

o The school should aim to receive a rating of 3 Stars or better in all applicable Ohio Local REPORT CARD components on the Ohio 

Interactive Local Report Card (iLRC) Power User Reports, or any subsequent report enacted to replace or supplement the iLRC Power 

User Reports. 

o A school shall be placed in Level 1 status if it does not receive a rating of 3 Stars or better in all applicable Local Report Card 

components. The school shall remain in Level 1 status unless it receives a rating of 3 or more Stars in all applicable Local Report Card 

components, at which point interventions will no longer be required, or it meets the At Risk for Closure Criteria identified below.  

o At Risk for Closure Criteria:  

 Any school offering only grades K-3 or lower that receives a performance rating of 1 Star in the early literacy component of the 

Local Report Card OR receives an overall performance rating of 1 Star or 1.5 Stars;  

 Any school offering any combination of grades K-4 to K-8 and does not offer a grade level higher than ninth grade that receives a 

performance rating of 1 Star in both achievement and progress on the Local Report Card OR it receives an overall performance 

rating of 1 Star or 1.5 Stars and 1 Star in progress; or 

 Any school offering any grade levels between 10-12 and is not a Drop-Out Prevention and Recovery School that receives a 

performance rating of 1 Star in achievement and has not met annual measurable objectives for gap closing OR it receives an 

overall performance rating of 1 Star or 1.5 Stars and 1 Star in progress.  

o When a school meets the At Risk for Closure Criteria it shall be placed in Level 2 status.  A school shall progress one level of intervention 

for each consecutive year that it meets the At Risk for Closure Criteria.  A school shall return to Level 1 status when it does not meet the 
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At Risk for Closure Criteria and a school shall be removed from interventions when it receives a rating of 3 or more Stars in all applicable 

Local Report Card components. 

 

 

 Level 1 
The Sponsor Will: The School Will: 
A. Offer technical assistance for the development of a plan of 

improvement for the school or the One Plan.    
A. Require School Leader and Community School Leadership Team to attend an 

Ohio Leadership Advisory Council (OLAC) Facilitator Training, other 
approved Ohio Department of Education training, or sponsor training and 
implement a process to identify root-cause, needs, goals, strategies, and 
action steps that will move the school forward.  

B. Require the School to review or revise and submit a school improvement 
plan for the following school year to address the academic and other 
needs of the School. Review and offer feedback on the school 
improvement plan. 

B. Through a Community School Leadership Team (CSLT) that attempts to 
include parents, Board Members, community stakeholders and sponsor 
feedback, review and revise school improvement plans inclusive of 6.4 
Intervention actions listed herein.  Provide evidence of the process, 
including timelines and modification to the strategies and action steps 
based on data collected. 

C. Require the School to monitor and evaluate the school improvement plan 
for the following school year to address the needs of the School. 

C. The School Leader will systematically report to the Governing Authority on 
the development, implementation and progress of the school improvement 
plan at each regularly scheduled Board meeting. 

D. Offer technical assistance for the development of a school professional 
development plan included in the school Improvement plan action steps. 

 
 
 
 
 
  

D. Implement evidence-based school-wide practices to support student 
learning that includes “best” first instruction:  

a. Provide resources for the deconstruction of learning standards 
and creation of learning targets in content areas, specifically 
reading and math, throughout the year. Using this process 
systematically in TBTs, revise pacing guides in ELA and math, 
ensure standards and learning targets are identified in lesson 
plans, and evaluate the communication of the 
standards/learning targets to students as part of the formal 
OTES process/or alternative 

b. Align informal assessments, materials, and resources to the 
standards and learning targets as evidenced by the use of an 
alignment tool kit  
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c. Using disaggregated data trends to determine root cause, design 
and implement a multi-tiered system of supports for students at-
risk that meets criteria outlined by ESSA and the Ohio 
Department of Education. 

 
E. Offer technical assistance to support the development of instructional 

leadership skills for the school leader and/or the school leadership 
team. 

E.  Meet any other requirements as outlined in legislation or by ODE and submit 
any required reporting to ODE and the Sponsor as required by ESSA Focus and 
Priority Schools. 
F. Abide by all consequences as outlined in ESSA or any subsequent enacted 

legislation. 
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Level 2 Actions 

In addition to Level 1 supports, the Sponsor 
Will: 

The School Will: 

A. Utilize school performance data and surveys to 
determine technical assistance needs related to 
improve academic instruction and student 
achievement. 

A. The School will build upon and strengthen all Level 1 Actions. 

B. Review and offer feedback on the school 
improvement plan and 5-Step Process. Offer 
training and support for School Leaders related to 
instructional leadership. 

 

B. Make reasonable efforts to hire an Academic Coach(s) following Sponsor requirements and 
tools (See Academic Coach credentials and job responsibilities). The School will submit 
Academic Coach credentials to Sponsor for review and confirm hiring of an Academic Coach. 
The school is responsible for evidence of the fidelity to the outlined job responsibilities by the 
Academic Coach. 

C. Establish Academic Coach minimum qualifications 
and suggest key roles and responsibilities. 

C.   Establish schedules and implement strategies that provide increased collaborative planning time        
       for teachers that is protected from internal or external interference or interruptions. 

D. Continue to offer technical assistance for the 
development and implementation of a school 
professional development plan as identified within 
the school improvement plan to support strategies 
and action steps. Utilize the guidelines outlined in 
Ohio Standards for Professional Development. 

D. Continue and strengthen implementation of first year professional development plan 
components (based on root-cause analysis) outlined in the school improvement plan. Follow 
guidelines presented in Ohio Standards for Professional Development. 

E. Work with sponsor’s school improvement team to continuously monitor progress toward 
academic goals listed in the  school improvement plan. 

F. Using the Ohio Standards for Principals, the School will review and clarify job responsibilities 
and priorities for the School Leader and provide mentorship/coaching related to identified 
priorities and revised growth plan goals from an educational organization that will meet the 
needs of the school to provide coaching or mentorship. The school will provide evidence of 
such.  

G. School leader will develop teacher growth plans for ineffective staff following Ohio Teacher 
Evaluation System (OTES) guidelines  or an alternative to improve academic instruction and 
student achievement. The school will provide evidence of such upon request.  
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Level 3 Actions 
In addition to Level 1 and Level 2 Supports, the 
Sponsor Will: 

The School Will: 

A. Offer technical assistance to assist in improving academic 
instruction and student achievement. 
 

A. The School will build upon and strengthen all Level 1 Actions and Level 2 Actions. 

B. Conduct a mini audit of the school’s instructional program, 
resources and tools and distribute the findings to the Governing 
Authority. 

B. Utilizing an evidence-based evaluation model, complete a program evaluation on 
key reading and/or math initiatives in the school and provide results to the 
Governing Authority with suggestions for modification, deletions, or expansions 
based on the data. 

C. Based on a school review/audit from external source, implement recommendations 
as they relate to academic performance to address challenges and build on 
strengths to improve school performance in areas of leadership/governance, 
curriculum & instruction, data and assessment, human resource and professional 
development, and fiscal management.  
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Level 4 Actions (Risk of  Academic Probation) 
If the School is not required to close by the Ohio 
Revised Code, the Sponsor may: 

The School Will (If placed on academic probation): 

A. Sponsor may take over the operations of the school; and/or A. If the School does not close as required by the Ohio Revised Code, it will continue 
all Level 1, Level 2 and Level 3 Actions. 

B. Work with the Board to replace the operator of the school; 
and/or 

B. Meet all requirements as outlined by the Sponsor before the Academic Probation2 
status is lifted. 

C. May place the school in Academic Probation2 status and 
outline specific requirements for the School; and  

C. Review all staff in relation to school failure and replace staff members where 
necessary; and/or 

 
D. Continue to offer technical assistance towards improving 

academic instruction and student achievement. 
D. Reconfigure the organizational structure of the school or adopt a new operational 

structure.   
 

 Academic Probation status denotes that the Sponsor has considered the school’s specific circumstances surrounding not meeting the minimum requirements 
stated in Attachment 6.4 and has prescribed steps to assist the school in meeting those requirements.  The Sponsor will consider the options listed in 
Attachment 6.4 as possible interventions but will consider other options if deemed appropriate considering the school’s specific circumstances.  The Sponsor 
cannot be held responsible if the academic intervention steps do not result in a 3 Star rating or better in all components as the Sponsor will act in good faith to 
assist in ensuring the school is academically successful while honoring and respecting the School and Governing Authority’s autonomy. 
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