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Our Mission

SVN provides a safe, healthy, collaborative community of engaged learners who are inspired academically while fostering a supportive network for its families.

Our Vision

As a collaborative community of learners, SVN shall be a positive, engaged member of the community and be recognized statewide as one of the top ten charter schools in academic 
performance.
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Scuola Vita Nuova Charter School



By doing what we do 

best: adapting, 

pivoting and evolving!
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Scuola Vita Nuova Charter School

The proposed 2022-23 budget reflects enrollment of 400 (380 in FY22) and a weighted average daily attendance of 526.2875 
(511.1727 in FY22) with revenue and expenses of $7.9M, an increase over the 2021-22 budget by $1.1M or 16.9% and $1.2M or 
18.3% respectively.  The increase over the previous year’s budget is primarily due to remaining ESSER II and ESSER III funds expected 
to be spent and received in FY23 in order to mitigate the impact of the Covid-19 pandemic. 

The audited ending reserve balance at June 30, 2021 was $3,597,673. Reserves at fiscal year ended FY22 and FY23 are estimated to 
be approximately $4,266,103 (before principal and interest payments) or 73.9% and 56.1%, respectively. The projected reserve 
balance at June 30, 2022 and 23 are anticipated to exceed the 10% of annual expenditures required by SVN’s previous sponsor as 
well as meet expected debt service covenant requirements of minimum debt service coverage ratio of 1.1x and 60 days’ cash on 
hand. Note, it is important to build healthy reserves to cover unknown impacts on revenue and expenditures from year to year as 
was evidenced by the pandemic, and to proceed cautiously and strategically until more is known regarding the impact on future 
years when the federal relief funds go away. That said, the Board will be meeting in FY23 for the purpose of updating the strategic 
plan to include long-term goal setting surrounding maintaining adequate reserve levels while still providing resources in the budget 
to meet school goals and objectives.

Revenue Projections

There are three sources of revenue for the district:  

Local Tax Revenue (Proposition “C” sales tax revenue, local share of property taxes, and gifts and grants, = 16%)
State Tax Revenue (State aid based on the State foundation formula = 55%) and
Federal Revenue (Title, IDEA, ESSER II and III, and Food Service revenue, 29%)

As a reminder, the Basic Formula (BF) is the amount received from the Missouri State Foundation Formula. The formula utilizes the 
school’s Weighted Average Daily Attendance (WADA) and is calculated as follows: BF = WADA x Amount Paid per WADA. The FY23 
budget assumes $8,400 amount paid per WADA. In comparison, the June 2022 payment per WADA was $8,128. If the Governor 
signed HB1552 into law by July 14, 2022. this would mean approximately an additional $1700 per WADA beginning in FY23.



Scuola Vita Nuova Charter School

Expenditure Projections

There are six expenditure categories as outlined in the Missouri Accounting Manual: Salaries, Benefits, Purchased Services, Supplies, 
Capital Expenditures, and Debt Service. 

Salaries for the 2022-23 budget account for the largest category of the school’s expenditures at 44% and reflect an overall addition of 
6.5 FTEs. This category also includes a 4% cost of living raise over the previous year for current employees. Teachers are required to 
work 192 days in 2022-23 as compared to 192 days in 2021-22. 

Benefits for the 2022-23 budget account for 13% of the budget and reflect a 12% employer contribution to the Kansas City Missouri 
Public School Retirement System. As a side note, employees are required to contribute 9%. A 10% increase in the cost of health and 
dental insurance has been factored into the 2022-23 budget and assumes all eligible employees enroll in coverage. SVN offers a 
comprehensive benefit package, with employer contributions for health, dental, vision, life, and long-term disability with a July 1 
renewal date.

Purchased Services account for approximately 21% of the school’s overall budget, reflecting expenditures for repairs & maintenance, 
professional development, instructional services for students and staff including licenses for on-line educational software, property and 
liability insurance, utilities, internet/phone, and audit/legal services. This category includes expenditures for outsourced services and 
programs including counseling services from Mattie Rhodes, tutoring from the Literacy Lab, and early education for parents with 
children ages birth to five from Start@ Zero. This category has increased over the prior year as food service will be contracted in FY23 
(hired food service employees-food service employees in FY22 moved to other positions in FY23).

Remaining ESSER II and ESSER III funds will be utilized to pay for contracted purchased services for instruction – tutoring (Literacy Lab) –
music (Harmony Project) – therapy service (Mattie Rhodes), professional development, and facilities services. 

The Charter School Program (CSP) federal grant will be in the final year of a five year grant utilized to pay for teachers to pursue ESL 
endorsements.



Scuola Vita Nuova Charter School

Expenditure Projections

Supplies account for 6.7% of the total operating budget. Supplies and equipment are budgeted on a per pupil basis and include general,
classroom, and maintenance supplies as well as technology with a unit cost less than the capitalization threshold of $1,000. ESSER II 
funds will be utilized to pay for classroom libraries and flexible furniture.  

Capital Outlay account for 9% of the budget and reflect expenditures that exceed the capitalization policy set by DESE of $1,000. 
Included in this line item are expenditures for computers and other technology related equipment. In addition, the budget includes 
expenditures for replacement of windows in the gym, construction of a new front entry, opening up of 1st and 2nd grade classrooms to 
encourage collaboration, and construction of a small classroom in the media center with the use of ESSER III funds.

Loan Repayments account for 6% of the FY23 budget. Annual principal and interest payments of total $494,114 towards the 30-year, 
$8.9M loan for construction at 3.6% interest are reflected in the budget and will continue through June 1, 2050 with an option to pay 
off the loan after 10 years. The balance of the loan at the end of FY23 will be $8.5M with 28 years remaining. 

SVN utilizes partnerships whenever possible to offset the cost of operations and to build community relationships. That said, the annual 
budget presents educated estimates based on historical data, enrollment/attendance and revenue projections, including expenditures to 
deliver a high-quality program to achieve SVN’s mission and vision. Revenue and expenditures will be monitored closely throughout the 
year and adjustments made accordingly.



Reserves $4.2M

YTD Income $6.1M, 90% of Annual Budget

YTD Expenses $5.5M 77% of Annual Budget

Enrollment = 380 vs 375 Budget

WADA = 511 vs 517 Budget
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Certificated:                   Retention: 

STUDENTS
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SCUOLA VITA NUOVA
www.svncharter.org

Mission: SVN provides a safe, healthy, collaborative community of engaged 

learners who are inspired academically while 

fostering a supportive network for its families. 
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QUESTIONS?

Thank you for your time and support of SVN!


